Trinity College

Trinity College Digital Repository
Trinity College Faculty Manuals

Trinity Archives

8-30-1993

Trinity College Faculty Manual, 1991-1993 (Ninth Edition)
Trinity College, Hartford Connecticut

Follow this and additional works at: https://digitalrepository.trincoll.edu/facman

Recommended Citation
Trinity College, Hartford Connecticut, "Trinity College Faculty Manual, 1991-1993 (Ninth Edition)" (1993).
Trinity College Faculty Manuals. 25.
https://digitalrepository.trincoll.edu/facman/25

S. I/. I
'

•

.... .• ,I

•),a-~ ••,.. .

•

The Faculty -M anual
'' af
Trlnity College
.

;

l

•

•

Hartford,

Co~nepticut
•i

~

•

1 • ·•

.

· --·

.. - .

... ·•• ,~n .
...

._. ,.. .. .:. ' .., .

•
,i. -..

-~ t.r:

:•

~

..

\

,.:

.
. ··~ . ;:1.··_;
·: .,~~ ~ ~~ : ··-

: ~:, .. . ..
.-.. ~r, .:; .

-

• • .:: !: .

...

- ~ ~

-

,J

...

~ :"'.:_
,; · I •• .

• •

'Ji,

-:.r · ,

' ;1

) "

~: .:

.. .

:- •,r ".'

: :1•
4

. """ "'

:_''J__

..

. '... ~

!';}·

:.·{'i-..
.. , ·'
, ..

2

.• i:: .t

• ; • fl

~ ~

:..

I

~ ..

-

• I
,4

.,

t :: .

.. .
~
-

".
•

. ., .

--- - ·- !.. ~ .

•

-

PREFACE

The Faculty Manual defines the instruments by which the Faculty conducts
its own business, participates in College-wide governance, and defends its
rights, prerogatives, and interests.
The Faculty bas exclusive,
responsibility for editing the Faculty Manual.
Specific responsibiliti
for editing the Faculty Manual sbal~·be retained by the Academic Freedo~
and Grievance Committee, in consultation with the Faculty Secretary. The
contents of the Manual shall be limited to description of the Faculty
powers, rights, benefits, and o~ganjzations. (Passed March 17, 1987) :
As noted in the Preface to the fourth edition of the
was published in 1970:

-

Faculty Manual which

The idea of a Faculty ~Anual _~as first proposed by Trinity's chapter
of the American Assoc1:ijtfoQ cif University Professors and persisten;tly_
pursued by one of its~-colJUliitte·es under the determined direction ,,-f
Professor Paul Smith. The proposal received the endorsement of the
College administratfon · and the cooperation of Dean Rober.t Vpgel.)
The first two editions (published in 1966 and 1967) were prepare4
by the off ice rs of tl.)_e AAUP Chapter under the direction of Prof,e ss_ot._
Richard Lee.
In -!968 a third edition was prepared (again · bt
Professor Lee) for the Trinity Faculty which accepted the Manual•·~
"overseeing" from the AAUP Chapter.
During the academic y~~f.
1969-70, the numerous changes which were occurring in Factiib:
organization and status made a new edition seem prematui~~
Accordingly, a short list of 'corrections' and subsequent additions
~as made available to the Faculty.
As a result of the Faculty
committee reorganization, completed in the spring of 1970, the
preparation of the Manual was assigned to the Committee on Academic
Freedom and Grievance.
Under the Academic Freedom and Grievance Committee's auspices, a
fourth edition appeared in 1970, a fifth edition in 1975, a sixth
in 1978, a seventh in 1983, an eighth in 1988, and a ninth in 1990.
We gratefully acknowledge the invaluable assistance of Dawn Zorgdrager,
Office Coordinator of the Life Science Center, in the preparation of this
tenth edition of the Faculty Manual.
·

Academic Freedom and Grievance Committee

-

George Higgins, Chair
Dina Anselmi
John Brewer
Dario Del Puppo
Robert Stewart
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ORGANIZATION OF THE FACULTY AND ACADEMIC STATUS

l.

DEFINITION OF THE FACULTY
1.1

Voting rights on the Faculty shall be granted to:
(1)

Those persons with tenured, tenure-track or other multipleyear, full-time faculty appointments.
(Passed February 12,
1991).

(2)

Other persons with teaching or research responsibilities at
Trinity who are elected by a majority vote of the Faculty as
it is constituted at any given time. This membership shall
continue as long as such responsibilities remain unchanged.
Persons wishing to be made Faculty members ubder this prov is ion
may at any time submit their names and pertinent information
to the Secretary for presentation to the Faculty.

(3)

The President, the Dean of the Faculty, the Librarian. Changes
in category (3) shall be made only by a majority vote of those
persons covered by categories (1) and (2).

(Passed November 11, 1969)
(4)

Those Trinity Faculty who have gone from full-time teaching
to phased retirement will automatically retain their voting
privileges within the Faculty.

(Passed February 25, 1986)

September 1, 1991
1- l

2.

FACULTY MEETING RULES
(1)

The Faculty meeting is the principal instrument by which the Faculty
discharges its responsibility for ruling on curriculum and
educational policy, Faculty status, aspects of student life which
relate to the educational process, and all other matters that fall
under the duties and prerogatives of the Faculty.
The Faculty
meeting is also the principal instrument for formulating Faculty
recommendations to the Administration and the Trustees. Resolutions
adopted by the Faculty meeting are statements of Faculty pol icy which
bind Faculty committees and which serve to express the will of the
Faculty to the Administration and Trustees. (Passed March 17, 1987)

(2)

Faculty meetings shall be designated stated or special.
October 13, 1970)

(3)

Meetings will be conducted in accordance with Robert's Rules of
Procedure. (Passed October 13, 1970)

(Passed

(3)a. The quorum shall be one-half of the number of those with voting

rights during a given semester and not on leave during that
semester. (Those on leave during a given semester are eligible
to vote, but are not counted in setting the quorum.) (Passed
February 12, 1991)
(3)b. Two classes of resolutions pose particularly serious issues
and therefore require for their approval the affirmative vote
of at least three-fifths of the voting members in attendance.
These are (1) motions calling for the creation or elimination
of departments or programs, or for changes in the overall size
of the Faculty, and ( 2) motions calling for changes in policies
or procedures for appointments and promotions. (Passed March
17, 1987)
(3)c. At the beginning of each regularly scheduled Faculty meeting,
following the approval of minutes, any old business will be
taken up, followed by an inquiry of the chairpersons of each
standing committee as to whether the committee bas a report
to present. (Passed March 17, 1987)

-

(4)

Any motion presented to
Faculty Manual must be
Faculty Manual and must
Manual would be changed
December 4, 1990)

the Faculty that would alter the text of the
worded exactly as it would appear in the
specify precisely which parts of the Faculty
if the Faculty approved the motion. (Passed

(5)

A parliamentarian will be appointed annually by the Committee on Committees. (Passed October 13, 1970)

(6)

Time and place of stated meetings will be established for the
academic year at the beginning of the Fall semester and published.
(Passed October 13, 1970)
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(7)

Special meetings may be called by the President and will be called
by the Secretary of the Faculty upon receipt of the written petition
of one-third of the Faculty. (Passed October 13, 1970)

(8)

Business at special meetings will be confined to the specific
business for which they are called and regular business will not be
considered. (Passed October 13, 1978)

(9)

Committee reports, other than those of a routine nature should be
prepared and distributed seven days before the stated meeting.
Routine reports shall be laid before the meeting and passed without
debate unless there is objection. (Passed October 13, 1978)
(9)a. Every standing committee of the Faculty shall be obliged to

report at a Faculty meeting, even if only briefly, at least
once each term. For the Spring term, this requirement may be
fulfilled by the summary of the committee's annual report.
(Passed March 17, 1987)
(9)b. Each standing committee of the Faculty shall submit an annual
written report of its activities to the Faculty Secretary no
later than the end of April.
The chairperson or another
representative of each standing committee shall present a
summary of the committee's annual report at the stated May
Faculty meeting. (Passed March 17, 1987)
(10)

Members, other than the proposer and seconder of a motion may rise
only once to speak to a particular motion, or par~ thereof, with the
exceptions and qualifications found in Robert's Rules. However, the
meeting may resolve itself into a Committee of the Whole in which
event restrictions on debate will not apply.
(Passed October 13,
1978)

(11)

No new business may be directed to the Faculty for action in the
meeting at which it is presented except by a two-thirds vote of those
present. It should instead be referred to the appropriate committee
for consideration. The committee shall report to the Faculty by the
next stated meeting. (Passed October 13, 1970)

(12)

It shall be a standing rule of the Faculty that all Faculty Meetings
shall adjourn after one hour and fifteen minutes, unless the Faculty
shall vote by a majority of those present to suspend this rule for
a stated period. (Passed October . 14, 1969)

(13)

The Faculty shall invite the Dean of the Faculty to address the
Faculty at its first regular meeting in the academic year regarding
general issues and policies affecting the Faculty in the upcoming
year. (Passed February 12, 1991)

(14)

The Faculty shall invite the Chairperson of the Board to meet with
the Faculty at its stated October meeting to report on the Trustees'
agenda for the coming year, to answer any questions that the Faculty
might have about that agenda, and to make any remarks about the state
September 1, 1991
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-

-

of the College that the Chairperson might deem appropriate.
March 17, 1987)

(Passed

(15)

The Faculty shall invite the President to report on budgetary
prospects and issues at the stated October Faculty meeting. This
report and Faculty responses to it will assist the Financial Affairs
Committee in preparing its agenda for the remainder of the academic
year. (Passed March 17, 1987)

(16)

The Faculty Secretary shall publish an annual report on attendance
at Faculty meetings, listing by name all members of the Faculty who
have attended fewer than half of all Faculty meetings, indicating
whether attendance bas risen or declined from levels of the previous
year, and offering any suggestions for improving attendance that the
Secretary might deem appropriate. (Passed March 17, 1987)

5ept811D8r 1, 1991
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3.

THE SECRETARY OF THE FACULTY
(1)

3.1

The Secretary of the Faculty shall be the Faculty's primary elected
officer. Nothing contained here in sbal 1 abrogate powers al ready
committed to the Secretary in the Statutes of the College, or alter
the duties of any administrative officer. (Passed December 17, 1968)

Membership. Election. Tenure
(1)

The Secretary of the Faculty shall serve for a two-year term of
office and shall not serve more than two consecutive terms.

(2)

All Faculty members listed in the Trinity Colleae Bulletin as Professor, Associate Professor, Assistant Professor or Instructor, and
who do not bold a concurrent appointment listed under Administration,
shall be eligible to become Secretary of the Faculty.

(3) · The Secretary shall be elected by secret ballot by those eligible
to bold the office, in April of every other year. The Secretary's
term of office shall commence on the first day of the following Fall
Term.
· ( 4)

-

(5)

If the Secretary of the Faculty is unable to serve a complete
two-year term, a new Secretary shall be elected to fill out the
former Secretary's remaining term.
To aid the Secretary in performing bis/her
secretarial assistance will be available.

duties,

part-time

(Passed December 17, 1968)
3.2

Jurisdiction. Obliaations. Procedures
(1)

The duties of the Faculty Secretary fall into two broad categories:
(l)a. Facilitating

communications among members of the Faculty,
between the Faculty and the administration, and between the
Faculty and the Trustees.

(l)b. Expediting Faculty action on matters of concern to the Faculty,
in concert with the Faculty Conference, which the Secretary
chairs.
(Passed March 17, 1987)
( 2)

Communications which require Faculty action normally should be
channelled through the Secretary.
(2)a. Communications from members or committees of the Faculty which

require Faculty act ion normally shall be submitted to the
Secretary for presentation to the Faculty for action at its
next regular meeting. This shall not be construed to include
routine committee reports or announcements.

Septerrt>er 1, 1991
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(2)b. Communications from the administration which require Faculty
action normally shall be submitted to the Secretary for
presentation to the Faculty for action at its next regular
meeting.
(2)c. All communications from the student body requiring Faculty
action shall be submitted to the Secretary who will present
these matters at the next regular Faculty meeting for consideration.
(2)d. All communications from outside agencies which are pertinent
to academic matters and/or require Faculty action shall be
submitted to the Secretary who will present them to the Faculty
for its information or action at its next regular meeting.
(Passed December 17, 1968)
(2)e. As the elected representative of the Faculty and as a member
of the President's Committee, the Faculty Secretary sbal l
report to the Faculty once each semester on administrative
affairs that be/she deems to be of concern to the Faculty.
(Passed March 17, 1987)
(3)

Agenda
(3)a. The Secretary shall provide each member of the Faculty prior

to a Faculty meeting, with an agenda containing the major items
to be discussed at the next regular meeting, and a similar
agenda for special meetings indicating the topic or topics to
which the special meetings will be limited.

-

(3)b. Whenever possible, motions to be introduced for deliberation
and action should be submitted to the Secretary in writing for
inclusion in the agenda.
(Passed December 17, 1968)
(4)

All official communications from the Faculty to others shall be made
through the Secretary.
(4)a. The Secretary shall take the minutes of the Faculty meeting.

(4)b. The Secretary, in cooperation with such committees or advisors
that the Faculty shall establish, shall publish and distribute
Faculty decisions pertinent to the College community as expeditiously as possible following the Faculty meeting in which the
decisions were made.
(4)c. The Secretary shall present to the Trustees, normally through
the Dean of the Faculty, all actions of the Faculty which
require Trustee action, and be available to explain and discuss

September 1, 1991

3- 2

-

-

such matters
request.

before

the

Trustees,

should

the

Faculty so

(Passed December 17, 1968)
(4)d. The Faculty Secretary shall request the opportunity to meet
regularly with the Board to report on and answer questions
about Faculty resolutions. The Faculty Secretary shall report
on each such meeting at the next stated Faculty meeting.
(Passed March 17, 1987)
(5)

Committee Assignments
(5 )a. To aid the Secretary in remaining currently aware of all
business of the College pertaining to academic matters, the
Secretary may attend, as a non-voting member, all elected and
all appointed committees and councils that serve the Faculty,
except the Committee on Appointments a·nd Promotions.
(S)b. The Secretary shall be sent the agendas and the minutes of all
meetings of the committees defined in (S)a. above.
(S)c. The Secretary shall represent the Faculty at academic ceremonies of the College.
(Passed December 17, 1968)
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4.

THE FACULTY CONFERENCE
(1)

4.1

There shall be a Trinity Faculty Conference.

Membership. Election. Tenure
(1)

Membership in the Trinity Faculty Conference shall be limited to
those listed in the Trinity College Bulletin as Professor, Associate
Professor, Assistant Professor, or Instructor and who do not hold
a concurrent appointment listed under Administration in the Trinity

College Bulletin.

4.2

-

(2)

The Trinity Faculty Conference shall have at least one member from
each of the ranks of Professor, Associate Professor, and Assistant
Professor. (Revised February 12, 1991)

(3)

The Trinity Faculty Conference shall consist of eight members, seven
of whom shall be elected by the Faculty as defined in {l} above for
two years by secret ballot. The eighth member shall be the Secretary
of the Faculty who shall also be the Chairman of the Trinity Faculty
Conference.

(4)

If any of the seven members elected directly to the Trinity Faculty
Conference is unable to complete his term, his position shall be
filled by the Trinity Faculty Conference itself, for the duration
of the unexpired term.

(5)

Elections to the Trinity Faculty Conference shall be conducted in
April of each year. The terms of office shall commence on the first
day of the following Fall Term.

Jurisdiction. Obligations. Procedures
(1)

The Trinity Faculty Conference shall ensure that major proposals are
placed before the appropriate Faculty committee, or in the absence
of such committee, shall study, evaluate, and make recommendations
on such proposals. The Trinity Faculty Conference may call Faculty
caucuses for discussion about any matter of interest to the Faculty.

(2)

The Trinity Faculty Conference shall
functions, provisional or otherwise.

(3)

There shall be a biennial evaluation of the Dean of the Faculty.
The evaluation shall be conducted by a three-member committee
selected by the Faculty Conference, on the basis of criteria
specified by the Faculty Conference, and conveyed confidentially to
the Dean and the President. (Passed March 17, 1987)

(4)

The Trinity Faculty Conference shall in no way replace the Faculty
meeting; it shall not conflict with nor interfere with the regular
Faculty committee structure, but shal 1 serve to strengthen the

not

possess

legislative

S8ptember 1, 1991
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meeting and the committee structure by facilitating Faculty
discussion, informal or otherwise, in order to obtain the sense of
the Faculty and representative opinions and observations.
(5)

The Trinity Faculty Conference shall each year, at an appropriate
time, solicit from the Faculty nominations for a recipient of an
honorary degree. The Conference shall then select a name or names
from among those suggested, and the name or names, together with
supporting information, shall be sent via the President to the
Trustees for their consideration and action.
(Passed January 19,
1982)

(Passed March 5, 1968)

-
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5.

FACULTY OMBUDSMAN
(1)

5.1

5.2

The Ombudsman serves as an impartial and confidential investigator
in any specific case of alleged inequity,
unfairness or
maladministration.

Membership. Election. Tenure
( 1)

Qualifications: Rank of associate or full professor with tenure with
at least five years' service to the College. The Ombudsman may not
serve concurrently on the Appointments and Promotions Committee.

(2)

Term:

Elected for 3 years.

Jurisdiction. Obligations. Procedures
(1)

Types of informal actions:
(l)a. Hearing in confidence and seeking to resolve individual
grievances and cases of alleged infringements of academic
freedom.

(2)

-

Methods appropriate to problems of equity:
(2)a. Afford full opportunity for the presentation in confidence of

any complaint or grievance from any member of the Faculty (and
where appropriate from any student or administrator or other
employee of the College) alleging unfairness, inequity,
discourtesy, undue ·delay, or other malfunctioning in the
processes of the College;
(2)b. Investigate, in confidence, to determine the degree of validity
of the complaint;
(2)c. Mediate or otherwise resolve the problem, arriving in confidence at what appears to the Ombudsman to be a just resolution (in the dismissal of the complaint, or in recommended
action based on a warranted complaint); and
(2)d. Report the disposition of the specific case to the Faculty in
terms appropriate to the case and in fairness to the parties
involved.
(3)

Notwithstanding the foregoing, in all cases of alleged inequity, injustice, or malfunction, the Ombudsman will l1.Q.t. be expected to be
concerned with the normal operations of grievance processes or disciplinary procedures which are already establ is bed by the Faculty
(such as grievance procedures already available with reference to
matters of tenure, promotion, severance and discipline; and such
matters as student discipline as established by College regulations
and its procedures on matters of discipline and dispute) except that
be/she may, on the basis of bis/her sole judgment, inquire into
possible or alleged unfairness or inequity resulting from possible
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bias or malfunction in any of these proceedings, and make confidential reports thereon to the individual or parties involved, and
subsequently, if necessary, to the Faculty.
(4)

Report and recommend to the Faculty or its Committees on the basis
of experience, appropriate changes in the procedures and processes
which have given rise to particular grievances.

(S)

Regular reports to the Faculty, including when appropriate, remarks
on the resolution of particular cases.

(6)

Powers:
(6)a. Access to all pertinent records.

(6)b. The right to inquire of any member of the Faculty, administration, student body, member of the clerical and custodial
staffs, in connection with his/her proper inquiries and to
receive full and complete answers.
(6)c. The right to mediate or otherwise arrive at a compromise or
to arrive at his/her own proposal for solution of the problem
at hand.
( 6 )d. The right to present recommendations for solution to the
parties involved and to report such recommendations to appropriate Faculty committees, administrators, department heads,
student groups, or other
personae, having completed the
foregoing "processes in confidence, and in terms appropriate
to the case and in fairness to all parties involved.
(6)e. The right to make final public report in the matter to the
Faculty, the College, or otherwise as in his /her judgment wi 11
promote a just final disposition of any case.
(Passed October 13, 1970)
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6.

GUIDELINES FOR COMMITTEE SERVICE
(1)

No Faculty member is expected to serve simultaneously on more than
one elected standing committee of the Faculty.

(2)

A Faculty member who bas served a two- or three-year term of office
on such a committee might reasonably spend a year or two free before
becoming available for assignment again.

(Passed April 30, 1974)
(3)

At the end of each term the chairpersons of Faculty committees shall
report to the Committee on Committees the names of members of their
committees who have failed to attend more tbap half of all meetings
during the term.
Such members shall be dropped from their
committees. The Committee on Committees shall, in consultation with
committee chairs, appoint replacements for dropped committee members.
(Passed March 17, 1987) (See Committee on Committees)

-
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7.

(1)

7.1

-

-

ACADEMIC AFFAIRS COMMITTEE
The Faculty of Trinity College urges individual Faculty members to
bring
cases of academic dishonesty before said Committee for
adjudication. The Faculty recognizes that the individual instructor
bas the prerogative under the canons of academic freedom to dispense
with such cases through the issuance of a punitive grade and by such
other means as the assignment of additional work.
The Faculty
believes, however, that formal adjudication of such cases by the
designated committee, operating under accepted rules of due process,
will best protect the rights of both the student and the Faculty
member, avoid contentiousness, and lessen the likelihood of court
litigation. Furthermore, the adjudication of all such cases by a
single body will guarantee consistency in the punishments meted out
for similar offenses. (Passed October 13, 1970)

Membership. Election. Tenure
( l)

Membership of this Committee shall consist of:
(a) Six elected
Faculty members; (b) Registrar; (c) Dean of Students; (d) Three
students.

(2)

Faculty members will serve for a term of three years, two members
elected annually.

(Passed January 16, 1970; Revised May 6, 1975)
7.2

Jurisdiction. Obligations, Procedures
(1)

It shall be the responsibility of this Committee to: administer the
Faculty rules and regulations on grade changes; administer the
Faculty rules and regulations on academic good standing, Academic
Probation, Required Withdrawal and the Faculty Honors List; consider
and rule on applications for re-admission of persons required to
withdraw for academic reasons; consider and rule on student requests
for exceptions from or modification of Faculty, not departmental~
academic rules, regulations and deadlines (the Committee may not
waive academic reguirements, but it may recommend such waivers to
the Faculty for its action); consider and rule on cases of academic
dishonesty and plagiarism.

(2)

At the end of each semester the Academic Affairs Committee shall
designate those students who qualify for the Trinity College Faculty
Honors List.
(For eligibility criteria, see the Catalogue Issue
of the Trinity College Bulletin.) The Academic Affairs Committee
will approve the list and report its actions at the first regular
Faculty Meeting in each term.
(Passed May 11, 1982, and revised
April 10, 1984)

(3)

One member of the committee shall be appointed to act as an adviser
to the Public Information Office on the preparation of Bulletin and
Handbook changes pertaining to academic rules and likewise to consult
with the editor of the Faculty Manual.

(Passed January 16, 1970, and revised)
5eptember 1, 1991
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7.3

Information for the Faculty and Students on Procedures Already Established
by the Academic Affairs Committee
(1)

-

Procedures of Due Process Followed by the Academic Affairs Committee
in Cases of Academic Dishonesty
(l)a. The Faculty member who believes that there bas been plagiarism
or other ~cademic dishonesty shall provide the Committee with
a written charge and spec if icat ions.
A bearing wil 1 be
promptly scheduled. Prompt notification of the bearing and
a list of Committee members will be given to the Faculty member
and the accused student.
(l)b. A copy of the charge and specifications will be provided to
the accused student, who sbal l attend the bearing. The accused
student may be accompanied at the bearing by an adviser if
be/she gives adequate notice to the Chairman of the Committee.
The adviser may not have formal legal training.
(l)c. The Faculty member will be expected to attend the bearing and
may be questioned.
(l)d. Ordinarily, the Committee will first bear the Faculty member
bringing the charge. He/she may make a statement, after which
be/she will be questioned by members of the Committee and then
by the accused student. Next, the accused student may make a
statement, after which be/she will be questioned by members
of the Committee and then by the Faculty member.

-

(l)e. The Faculty member and the accused student may call witnesses,
who may be questioned by members of the Committee and by
parties to the case. The witnesses will be beard in an order
determined by the Chairperson. Each witness .will be present
at the bearing only when giving testimony. Witnesses will be
expected not to discuss the case outside of the bearing.
(l)f. In cases where more than one student bas been charged with
academic dishonesty, all of the accused students may be present
when any one of their number is addressing the Committee.
(l)g. As a rule, academic dishonesty bearings are closed and the proceedings are kept confidential.
A bearing may be open,
however, upon the written request of the accused student.
(1 )b. Any member of

the Committee who is party to a case shall
disqualify himself/herself for that case.

(l)i. As a rule a student found guilty of academic dishonesty shall
be assigned a penalty from one of three Penalty Categories - Censure, Suspension or Expulsion -- depending on the severity
of the offense. The Penalty Categories are described below:
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i.

CENSURE:
The penalty for an initial offense
reported to the Committee when the act of academic
dishonesty involves cheating on an isolated part
of a quiz or an examination, the circumscribed and
inadvertent _use of an unattributed source (written
or oral) within a paper, or other dishonest acts
of comparable magnitude.

ii.

SUSPENSION: The penalty for repeated cheating on
one or more quizzes or examinations, for deliberate
plagiarism, or for other dishonest acts of
comparable magnitude. This penalty will also be
imposed for an offense in a course after the
instructor has warned the student in writing
(whether or not the initial offense was reported
to the Committee) or when a student who has al ready
been Censured for academic dishonesty commits a
second censurable offense.

iii.

EXPULSION: The penalty when a second penalty of
Suspension is warranted.

(1 )j. Within the

-

Penalty Categories Censure and Suspension, the
Academic Affairs Committee shall determine the length of the
Censure or the Suspension, the conditions, if any, under which
a Censure may be removed from the student's Permanent Record,
the conditions under which a student on Suspension may return,
and any other factors it may deem relevant to the penalty for
the case heard.

(l)k. The Academic Affairs Committee may also recommend that the
_Faculty member assign a penalty grade to the student in the
course in which the offense occurred.
(1)1. The Committee will not assign a penalty outside the Penalty
category for the offense unless there are mitigating circumstances of such unusual magnitude as to be wholly compelling
to all of the members of the Committee who heard the case.
(l)m. The record of each hearing shall consist of a detailed written
report which shall be incorporated into the Minutes of the
Committee and of a tape recording of the entire hearing. In
the event of an appeal, these materials will be made available
to the appellant, Faculty members and to the Academic
Dishonesty Appeals Board.
(Passed January 16, 1970, May 6, 1975; Revised May 20, 1983; Revised May
8, 1984)

-
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8.

ACADEMIC DISHONESTY APPEALS BOARD

8.1

Membership. Election. Tenure
(1)
(2)

Four elected Faculty members (and two Faculty alternates)
Two student members (and two student alternates)

(Passed October 13, 1970; Reinstated May 6, 1975)
(3)

8.2

A member of the Academic Affairs Committee may not simultaneously
serve as a member of the Academic Dishonesty Appeals Board. (Passed
February 12, 1991)

Jurisdiction. Obligations. Procedures
(l)a. This Board shall bear appeals to actions by the Academic Affairs Committee in cases of academic dishonesty.
(l)b.

Bases for Appeal
Any student found guilty of a charge of academic dishonesty
by the Academic Affairs Committee may appeal to the Academic
Di~honesty Appeals Board on one of two bases: 1) Appeal for a
Rehearing or 2) Appeal of Penalty.
A student may not make both
appeals simultaneously. If a student believes the finding of guilt
by the Academic Affairs Committee is incorrect, he or she should
appeal for a rehearing. An appeal of penalty implies admission of
guilt and should be made only when a student feels the penalty
imposed by the Academic Affairs Committee for the offense is unjust
or excessive.

(l)c.

Definition of Appeals
Appeal for a Rehearing: If a student believes he or she did
not receive a fair hearing from the Academic Affairs Committee, he
or she may appeal to the Academic Dishonesty Appeals Board for a
rehearing. A student may make such an appeal on two grounds: 1) The
availability of new evidence, or 2) The grounds that procedural
errors were committed in the hearing by the Academic Affairs
Committee.
If the claim of new evidence is upheld by the Academic
Dishonesty Appeals Board, the original judgment and penalty will be
declared void by the Academic Dishonesty Appeals Board and the case
will be returned to the Academic Affairs Committee for prompt
rehearing.
If the claim of procedural error is upheld by the
Academic Dishonesty Appeals Board, the original judgment and penalty
will be declared void and the Academic Dishonesty Appeals Board will
promptly rehear the case according to the procedures of the Academic
Affairs Committee.
If the Appeals Board rehears the case because
of procedural error, the student has no further faculty appeals
available. The student does, however, retain the right to appeal
to the President or the Board of Trustees.
Appeal of Penalty:
Any student convicted by the Academic
Affairs Committee of academic dishonesty may appeal the penalty to
the Academic Dishonesty Appeals Board.
It will be the student's

-

-
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responsibility to demonstrate that the penalty should be modified.
The Academic Dishonesty Appeals Board will restrict its action to
affirming or modifying the penalty, but in no case will a more severe
penalty be imposed.
Modification of a penalty shall consist of
modifying the terms of the penalty, e.g., its length, its effective
date, etc . , but not of changing the penalty category, e.g., from
censure to admonition or from suspension to censure, etc.
The
Academic Dishonesty Appeals Board will submit in writing to the
Academic Affairs Committee and the community the basis for its
judgment, but it will not identify the student involved.
Should the Academic Dishonesty Appeals Board conclude from its
deliberations on an Appeal of Penalty that probable cause exists to
believe that the penalty which bas been assigned by the Academic
Affairs Committee is from an inappropriate Penalty Category, it may
refer the case back to the Academic Affairs Committee for rehearing.
A tie vote on a motion to return the case to the Academic Affairs
Committee for rehearing on these grounds will constitute passage of
the motion. The Academic Dishonesty Appeals Board will communicate
in writing to the Academic Affairs Committee its grounds for
resubmission. A motion to resubmit a case to the Academic Affairs
Committee on these grounds may not be made again after the Academic
Affairs Committee has reheard the case.
(l)d.

Procedures
General: All hearings shall be closed to the community unless
the appellant student requests the hearing to be open. No member
of the Academic Dishonesty Appeals Board shall discuss the
proceedings of any appeal with persons who are not members of the
Academic Dishonesty Appeals Board.
All meetings of the Academic
Dishonesty Appeals Board in executive session are strictly
confidential and no member shall discuss such proceedings with any
person who is not a member of the Academic Dishonest Appeals Board.
Appeal for a Rehearing:
1 . The student will submit a written petition including the
grounds for the appeal and an outline of the evidence he or she will
present to the Chairman of the Academic Dishonesty Appeals Board.
A hearing will be promptly scheduled. Notice of the hearing and a
list of Academic Dishonesty Appeals Board members will be given to
the student and to the Chairman of the Academic Affairs Committee.
2. The student's petition will be given to the Chairman of
the Academic Affairs Committee and the Academic Affairs Committee
will be asked to send a representative to the hearing who will be
prepared to produce all records of the original hearing if requested
and to answer all questions of the Board and the appellant student.
3. The student may be accompanied at the hearing by an adviser
of his or her choice and should give the Chairman of the Academic
Dishonesty Appeals Board reasonable advance notice of who the adviser
will be. The adviser may not have formal legal training.
4. The hearing shall be closed and confidential unless the
student makes a written request to the Academic Dihonesty Appeals
Board that he or she wishes the hearing to be open.
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5. Any member of the Academic Dishonesty Appeals Board who
bas been a party to the case or who bas been substantially involved
with a party to the case about the case shall disqualify himself or
herself for that case and an alternate will sit in bis or her place.
The appellant student may challenge a member of the Academic
Dishonesty Appeals Board in writing before the hearing on this ground
and an alternate will be seated if a majority of the Academic
Dishonesty Appeals Board believes the challenge bas merit.
6. The student may call and question his or her own witnesses
and question any other witness appearing before the Board.
7. The Academic Dishonesty Appeals Board may call witnesses
of its own and may question all witnesses appearing before the Board.
8. Ordinarily, the Board will first ask the Academic Affairs
Committee representative to state the charge which was brought
against the student, the finding of the Academic Affairs Committee
with respect to guilt or innonence of the student, and the penalty
imposed. The student will then present bis or her case, calling such
witnesses as the student deems necessary. The Board will then call
such witnesses as they consider necessary and refer, if necessary,
to the Academic Affairs Committee records of the original bearing.
After all witnesses have been beard the Board will adjourn to
executive session and shall either accept or reject the student's
petition for rehearing. A tie vote shall constitute acceptance of
the student's petition. If the petition is denied, the finding of
the Academic Affairs Committee will be affirmed. The student may,
however, still appeal the penalty to the Academic Dishonesty Appe~ls
Board. The decision of the Academic Dishonesty Appeals Board will
be transmitted to the student and the Academic Affairs Committee in
writing.
9. The record of the bearing will consist of written minutes
and a tape recording of the bearing.
Appeal o~ Penalty:

-

1. The student will submit a written appeal to the Chairman
of the Academic Dishonesty Appeals Board. A bearing will be promptly
scheduled. Notice of the bearing and a list of Academic Dishonesty
Appeals Board members will be given to the student and to the
Chairman of the Academic Affairs Committee.
2. The student's petition will be given to the Chairman of
the Academic Affairs Committee, and the Academic Affairs Committee
will be asked to send a representative to the bearing who will be
prepared to produce all records of the original bearing if ·requested
and to answer all questions of the Board and the appellant student.
3. The student may be accompanied at the bearing by an adviser
of bis or her choice and should give the Chairman of the Academic
Dishonesty Appeal .a Board reasonable advance notice of who the adviser
will be. The adviser may not have formal legal training.
4. The bearing shall be closed and confidential unless the
student makes a written request to the Academic Dishonesty Appeals
Board that be or she wishes the bearing to be open.
5. Any member of the Academic Dishonesty Appeals Board who
has been a party to the case or who has been substantially involved
with a party to the case about the case shall disqualify himself or
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herself for that case and an alternate will sit in his or her place.
The appellant student may challenge a member of the Academic
Dishonesty Appeals Board in writing before the bearing on this ground
and an alternate wil 1 be seated if a majority of the Academic
Dishonesty Appeals Board believes the challenge bas merit.
6. The student may call and question bis or her own witnesses
and question any other witness appearing before the Board.
7. The Academic Dishonesty Appeals Board may call witnesses
of its own and may question all witnesses appearing before the Board.
8. Ordinarily, the Board will first ask the Academic Affairs
Committee representative to state the charge which was brought
against the student, the finding of the Academic Affairs Committee
with respect to guilt or innonence of the student, and the penalty
imposed. The student will then present bis or her case, calling such
witnesses as be or she deems necessary.
The Academic Affairs
Committee representative, as a witness of the Academic Dishonesty
Appeals Board, will then explain the position of the Academic Affairs
Committee with regard to the penalty. The Board may then call such
other witnesses as they consider necessary and refer, if necessary,
to the Academic Affairs Committee records of the original bearing.
After all witnesses have been beard, the Board will adjourn to
executive session for deliberation.
The Board will, by majority
vote, affirm the original penalty or modify it. In the event of a
tie vote by the Academic Dishonesty Appeals Board, the penalty
imposed by the Academic Affiars Committee will stand. The student
and the Academic Affairs Committee will be notified tn writing of
the Board's decision and the Board will subsequently present to the
Academic Affairs Committee and the community the basis for its
decision including the majority opinion and any minority or
dissenting opinions.
9. The record of the bearing will consist of written minutes
and a tape recording of the bearing.

-

-

(Passed May 9, 1989)
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9.

ACADEMIC FREEDOM AND GRIEVANCE COMMITTEE

9.1

Membership, Election, Tenure
(1)

9.2

Jurisdiction, Obliaations, Procedures
( l)

-

Membership of this committee shal~ consist of five Faculty members
serving three-year staggered terms.
(Passed February 3, 1970)

The primary fun.ct ion of the Committee shall be to protect and extend
academic freedom at the College.
The pursuit of this goal may
involve a variety of actions by the Committee:
(l)a.

Review of cases

(l)b.

Formal hearings

of alleged inequity, unfairness or maladministration involving academic freedom which originate with the
Faculty Ombudsman and are appealed by one of the parties
involved, or brought to the Committee by the Ombudsman.
In
general, such complaints or grievances are initially ref~rred
to the Faculty Ombudsman for informal resolution. In the event ·
that efforts at informal· resolution are not successful, the
Committee may convene formal hearings on the matter.
may from time to time be convened to consider
cases of Faculty dismissal or other possible infringements of
academic freedom which have progressed to a stage where
informal resolution is not possible.
In such cases the
Committee should follow the A.A.U.P. guidelines set forth in
the 1958 "Statement on Procedural Standards in Faculty Dismissal Proceedings" as adapted, where necessary, to the
particular conditions at the College.

(l)c. The Committee should critically review and make recomrnenda.t.iQlla. to the Faculty for changes in the rules, practices,
procedures and regulations governing the Faculty and its
relations with students and administration where academic
freedom issues are involved.
On its own initiative the
Committee may conduct a formal investigation of rules,
practices, procedures, and regulations referred to in this
section and issue a finding concerning their appropriateness
with respect to academic freedom along with suggestions for
changes the Committee believes are appropriate.
(Revised
December 4, 1990)
(l)d. The Committee should make regular reports to the Faculty on
its activities, and, where appropriate, on the final resolution
of cases which in its judgment or in the judgment of the
Faculty warrant some public disclosure.

-

(l)e. The Committee should report annually to the Faculty on the
state of academic freedom at the College.
(Passed February 3, 1970)
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(2)

The Academic Freedom and Grievance Committee shall bear non-academic
freedom grievances referred to it by the Ombudsman.
A formal
relationship of cooperation and support, based on the following
rules, shall be established between the Ombudsman and the Academic
Freedom and Grievance Committee:

-

(2)a. The Ombudsman serves as confidential investigator of grievances

brought to him/her by Faculty members. The Ombudsman attempts
to acbieve _informal resolution of grievances by consultation
and negotiations with the parties involved.
(2)b. At bis/her discretion and with the approval of the plaintiff,
the Ombudsman may request formal investigation and bearing of
grievances by the Academic Freedom and Grievance Committee.
(2)c. Faculty members are entitled to bring allegations of infringement of academic freedom directly to the Academic Freedom and
Grievance Committee for formal investigation and bearing.
(2)d. If the Ombudsman cannot achieve informal resolution of a
grievance, the plaintiff may refer it to the Academic Freedom
and Grievance Committee for formal investigation and bearing.
( 2) e. Nothing in the above is intended to deny to departments,
programs, the Appointments and Promotions Committee, and the
Appointments and Promotions Appeals Board exclusive jurisdiction with regard to substantive evaluation of teaching,
scholarship and service as they relate to the criteria for
appointments, reappointments, tenure and promotion.

-

( 2) f. Both the Ombudsman and the Academic Freedom and Grievance
Committee must report annually to the Faculty such details of
the cases they have beard as are consistent with the right to
confidentiality of the parties involved.
(Passed March 17, 1987)
(3)

The powers of the Committee include:

access to all pertinent
records; the right to inquire of any member of the College Community;
the right to arrive at its own solution of cases coming to it and
to report
its recommendation to the Faculty, the College or
otherwise as in the judgment of the Committee will promote a just
final disposition of the case.
(Passed February 3, 1970)

(4)

A subsidiary, but closely related, task of the Committee is the
editing of the Faculty Manual. In this regard:
(4)a. A permanent subcommittee shall be formed to edit the Faculty

Manual.
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(4)b. Its primary function shall be to determine the contents of the
Manual and to prepare it for publication:
(4)c. The subcommittee is empowered to seek assistance from other
Faculty members and administrators whose interest or competence
would be necessary or useful in working out the detailed
contents of the Manual.
(4)d. The subc~mmittee should report through the Chair of the
Committee to the Faculty pertinent changes in the Manual and
should solicit from
the Faculty recommendations
for
improvements of the Manual.
(4)e. It is the responsibility of the subcommittee to see that each
member of the Faculty, especially new Faculty members, receive
a copy of every new edition of the Manual. Likewise, the subcommittee shall see that sufficient copies are available to
department beads and others concerned with the recruitment of
new Faculty members to be used in informing prospective Faculty
members of the state of the Faculty at Trinity College.
(Passed February 3, 1970)

-

-
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10.

ADMISSIONS AND FINANCIAL AID COMMITTEE

10.1

Membership. Election. Tenure
(1)

Membership of the Committee shall consist of: Five elected Faculty
members, one each from arts/humanities, math/natural sciences, and
social sciences; the Dean of Admissions and Financial Aid
(nonvoting); the Director of Financial Aid (nonvoting); two
undergraduates, one male, one female, one of whom should be from a
minority group. ·

(Passed October 19, 1976; Revised March 17, 1987; Revised December 12,
1989)
10.2

Jurisdiction. Obligations, Procedures
(1)

-

The Committee on Admissions and Financial Aid ahall be the principal
instrument of faculty participation in the formulation and
implementation of college policies on admissions and financial aid.
Pursuant to this general function, the primary responsibility of the
Committee shall be:
(l)a. Maintain a
policies.
year, with
the Dean
objectives

continuous review of admissions and financial aid
In addition, the committee will meet in May of each
its newly elected members present, to discuss with
of Admissions and Financial Aid policies and
for the coming year.

( 1 )b. Regularly evaluate the performance of the Admissions and Financial Aid Offices in adhering to and realizing stated
objectives.
(l)c. Assist, where possible, the Admissions Office in the
development of recruitment strategies, in particular strategies
that enlist the aid of faculty and students.
(l)d. Recommend, from time to time, specific admissions and financial
aid policies and objectives to the Faculty for its approval
and transmission to the President for adoption.
(l)e. Report to the Faculty in writing at least once each academic
year.
In addition, the Committee shall:

-

(l)f. Identify conditions within the College which might adversely
affect the function of either or both of the two offices and,
when necessary, recommend to the President or to the
appropriate officer or body measures which, in the judgment
of the Committee, would improve the capacity of the offices
to meet their objectives.
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(l)g. Inform itself about trends or activities external to the
College which might influence the work of the two offices and
the policies they pursue.

-

(l)h. Help inform the staff of each office about academic
opportunities available at Trinity and about important academic
and intellectual achievements of Faculty and undergraduates.
(l)i. Review available publications and other materials prepared by,
or for, the Admissions and Financial Aid Off ices to be
distributed to potential applicants and secondary schools.
(l)j. Assist,
from time to time,
with evaluations of the
undergraduate experience as it affects admissions recruitment.
(Passed October 19, 1976; revised March 13, 1990)

-
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11.

ADVISORY COMMITTEE ON FRATERNITIES AND SORORITIES

11.1

Membership. Election, Tenure
That the Faculty establish a five member committee to be elected from the
Faculty at large. (Passed September 13, 1983)

-

-
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12.

APPOINTMENTS AND PROMOTIONS COMMITTEE

12.1

(1)

The Appointments and Promotions Committee, the Dean of the Faculty,
the Joint Appointments and Promotions Committee, 1 and the Board of
Trustees or its Executive Committee share responsibility for faculty
appointment, reappointment, promotion, and tenure decisions.
Additionally, the Appointments and Promotions Appeals Board may bear
appeals from negative decisions made by the Appointments and
Promotions Committee.
Specific responsibilities, as they pertain
to appointments· at different faculty ranks and to reappointments and
tenure decisions, are described below in the appropriate places.

(2)

The Appointments and Promotions Committee is the Committee of the
faculty elected to receive reports on initial appointments to junior
level tenure-track and contract positions, to approve and forward
recommendations for initial appointments to senior level tenure-track
and contract positions, and to make recommendations on all cases for
reappointment,
promotion, · and
tenure
and
to
forward
its
recommendations to the Joint Appointments and Promotions Committee.

Membership
(l)

The members of the Appointments and Promotions Committee are three
tenured members of the faculty at the rank of Professor, the
President, and the Dean of the Faculty who serves as Secretary of
the Committee. The faculty members of the Committee are also those
nominated by the faculty to serve on the Joint Appointments and
Promotions Committee. The faculty memb~r senior in service chairs
the Committee unless the Committee determines otherwise by a majority
vote.

(2)

Faculty members serve three-year staggered terms, with new
appointments effective on August 15 . . The Committee on Committees
determines the procedures for ~lection to the Committee and, for the
purposes of representation, assures that the membership of the
Committee reflects a division of the College into the three
categories of Arts and Humanities, Social Sciences, and Mathematical
and Natural Sciences. The Secretary of the Faculty, the Ombudsman,
and members of the Appeals Board and of the Educational Pol icy

1

-

The Joint Appointments and Promotions Committee: "The Joint Committee on
Appointments and Promotions shall consist of the President and Dean of the
Faculty, ex officio, with vote, and of three Trustees and three members of the
Faculty, nominated by the Faculty body. To this committee shall be referred for
recommendation to the Board of Trustees all appointments of new members to the
Faculty at the level of Associate Professor or Professor, all promotions to these
ranks, and all awards of tenure" (Standing Rules Of The Board of Trustees Of
Trinity College, 1990, Part I, paragraph 16). The Chairperson is the President,
and the Secretary is the Dean. The Joint Committee normally meets twice a year,
in January and May, but other meetings may be called by the Chairperson as the
business of the Committee necessitates.
Septent>er 1, 1991
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Committee may not serve concurrently on the Committee. Committee
members may not serve more than one full consecutive term, but may
be elected again after one year.
12.2

-

Responsibilities
(1)

Faculty Appointments
The Appointment~ and Promotions Committee acts in concert with the
Dean of the Faculty, the Joint Appointments and Promotions Committee,

and the Board of Trustees or its Executive Committee in approving
initial faculty appointments.
Faculty appointments include both
those in which one person is appointea to a single full-time position
and those in which two individuals are appointed to share the
responsibilities of a single full-time position. In the latter case,
each partner in the shared appointment is evaluated for appointment,
reappointment, promotion, and tenure individually and in accordance
with the same procedures that regulate the evaluation of a single
appointee. · The specific responsibilities of the Committee vary
according to the rank and type of appointment, as outlined below.
(l)a.

Appointments to Tenure Track Positions
Normally, faculty members are hired in tenure-track positions
either assigned to a department or allotted both to a
department and a program. When an appointment is made to such
a position, the letter of appointment shall specify the faculty
member's obligations to the department and to the program.
In some instances, tenure-track positions are created outside
of the departmental structure with tenure being to the College.
In all extra-departmental cases the letter of appointment shall
make clear that the review process will be conducted by a
special committee appointed by the Dean of the Faculty.
i.

-

Assistant Professor
The Dean of the Faculty makes appointments at the rank
of
Assistant Professor.
The Dean's dee is ions on
appointments follow consultation with the department or
committee concerned and a written recommendation from
the chairperson and, when an appointment is allocated
in part to an interdisciplinary program, from the program
director.
Such appointments are reported to the
Appointments and Promotions Committee and to the Joint
Appointments and Promotions Committee and are subject
to approval by the Board of Trustees or its Executive
Committee.
Appointment at the rank of Assistant Professor presumes
demonstrated professional competence, scholarly activity,
and the completion of all requirements for the Ph.D. or
other appropriate terminal degree; letters of appointment
to the rank of Assistant Professor will make clear the
following points:
(a)
that should these degree requirements not be
completed at the start of the academic year, the
rank becomes
Instructor and
the
term of
appointment, one year;
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(b)

that on completion of the degree, the Instructor,
the Chairperson, and the Dean of the Faculty will
agree on the effective date of the promotion to
Assistant Professor, as either retroactive to l
September of the current academic year, or
commencing on l September of the following academic
year, which date will mark the beginning of the
probationary period toward tenure;
(c) . that failure to complete the degree requirements
will result in the termination of appointment at
the end of the contractual year;
(d)
that in a case where there is compelling evidence
for the
likely completion of
all
degree
requirements by February 15 of the following
academic year and on the positive recommendation
of the department, a second year of appointment
may be granted.
Appointment at the rank of Assistant Professor is
normally made for three years, with review for
reappointment in the spring of the second year.
In certain circumstances, a person with prior experience
in teaching and research at an accredited college or
university or in professionally related work at an~ther
institution may request a shortened probationary period.
Such a request is negotiated with and approved by the
Dean of the Faculty in consultation with the department
chairperson, and the period within which a tenure
d~cision must be made is stated in the official letter
of appointment.

ii.

Associate Professor and Professor
The Appointments and PromQtions Committee approves
appointments at the rank of Associate Professor and
Professor, basing its decisions on departmental or
committee recommendations and, where appropriate, the
recormnendation of the relevant interdisciplinary program,
as well as other supporting information presented by the
Dean of the Faculty. Such appointments are subsequently
submitted to the Joint Appointments and Promotions
Committee and then to the Board of Trustees or its
Executive Committee for their approval.
(a)
Associate Professor
Appointment at the rank of Associate Professor
presumes the Ph.D. or its equivalent, outstanding
performance as a teacher, and mature scholarship
recognized by the profession or equivalent
professional contributions.

-

Appointment at the rank of Associate Professor is
normally made for three years, with review for
reappointment and tenure in the spring of the
second year.
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(b)

Professor
Appointment at the rank of Professor presumes the
Ph.D. or its equivalent, outstanding performance
as
a
teacher, and distinguished scholarship
recognized by the profession or equivalent
professional contributions.

-

Appointment at the rank of Professor is normally
made for three years with review for reappointment
and tenure no later than the spring of the second
year.
(l)b.

Appointments to Contract Positions
Trinity College makes appointments to various kinds of Contract
Positions. All such positions that are renewable or continuing
are subject to peer review.
Letters of appointment or
reappointment to Contract Positions shall clearly specify the
terms and conditions of employment, including the length of
the appointment, the possibility of renewal, and the nature
of the review process. In the event that the faculty determine
to convert a particular Contract Position to tenure track, a
new search will be undertaken; the incumbent may become a
candidate for the position.
i.

Non-Tenure-Track Chaired Professorships
The Appointments and Promotions Committee approves
appointments to Non-Tenure-Track Chaired Professorships,
basing its decisions on the recommendations of a search
committee and other supporting information presented by
the Dean of the Faculty.
Such appointments are
subsequently submitted to the Joint Appointments and
Promotions Committee and then to the Board of Trustees
or its Executive C~mmittee for their approval.

-

Appointment to a Non-Tenure-Track Chaired Professorships
is made for a contractual period, normally five years,
and may be renewed, subject to the recommendation of a
faculty review committee, appointed by the Dean of the
Faculty, and the recommendation of the Appointments and
Promotions Committee.
ii.

Experimental Positions
The Appointments and Promotions Committee approves
appointments for Experimental Positions, basing its
decisions on the recommendations of the search committee
and other supporting information presented by the Dean
of the Faculty.
Such appointments are subsequently
submitted to the Joint Appointments and Promotions
Committee and then to the Board of Trustees or its
Executive Committee for their approval.
Experimental Positions are established by the Educational
Pol icy Committee with the approval of the Faculty .
Sept811D8r 1, 1991
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-

-

Faculty filling these positions are hired for a
contractual period.
Experimental Positions, as such,
are not renewable.
iii.

Visiting Faculty
The Dean of the Faculty makes appointments of Visiting
Faculty on the recommendation of the chairperson of the
department or search committee. Such appointments are
reported to the Committee and are subject to approval
by the Board of Trustees or its Executive Committee.
Visiting faculty are hired part time or full time for
a limited period, usually replacing faculty members on
leave.

iv.

Part-Time Renewable Faculty
The Dean of the Faculty makes appointments of Part-Time
Renewable Faculty on the recommendation of the
chairperson of the department or search committee. Such
appointments are reported to the Committee and are
subject to approval by the Board of Trustees or its
Executive Committee.

-

Part-Time Renewable Faculty serve for defined contract
periods.
Reappointment or renewal of contract is
approved by the Appointments and Promotions Committee.
Although there is no prescribed schedule for promotion,
cases for promotion follow regular procedures.

v.

Adjunct Faculty
The Dean of the Faculty makes appointments of Adjunct
Faculty members, acting on the recommendation of the
department chairperson and reporting such appointments
to the Committee.
These appointments are subject to
approval by the Board of Trustees or its Executive
Committee.
Adjunct Faculty are typically members of the local
community who serve a special academic function for the
College, which may include teaching.

vi.

Instructor
The rank of Instructor is used in a case where a faculty
member, offered a tenure-track position as Assistant
Professor, bas failed to complete the requirements for
the Ph.D. by the start of the contractual period.*******
Time served in the rank of Instructor does not count
toward tenure.

-

vii.

Artist-in-Residence
The Dean of the Faculty makes appointments of
Artists-in-Residence, acting on the recommendation of
the chairperson of the department or search committee
Septellt)er 1• 1991
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and reporting such appointments to the Committee. These
appointments are subject to approval by the Board of
Trustees or its Executive Committee.

-

Artists-in-Residence are hired for defined contractual
periods, normally from one to three years.
viii.

Lecturers
The Dean of the Faculty makes appointments of Lecturers,
acting on the recommendation of the chairperson of the
department or search committee and reporting such
appointments to the Committee.
Additionally, members
of the College staff and administration who are qualified
to conduct courses may be appointed by the Dean of the
Faculty as Lecturers.
Appointments as Lecturers are
subject to approval by the Board of Trustees or its
Executive Committee.
Lecturers are appointed for the period of a semester or
an academic year; such appointments are renewable.

(2)

Reviews for Reappointments, Promotions, and Tenure Decisions
The Appointments and Promotions Committee is responsible for
evaluating all candidates for reappointment, promotion, or tenure.
All reviews that are mandated to occur at a particular time (i.e.,
for First and Second Reappointment, for Promotion to Associate
Professor with Tenure, and for renewal of Contract Positions) are
referred to the Committee by academic departments or specially
appointed committees.
Other reviews (e.g., for promotion to
Professor) may be referred to the Committee by the department or
special committee or recommended to the Dean of the Faculty for
further action by any tenured member of the faculty. The Committee
is responsible for the final preparation of all recommendations for
consideration by the Joint Appointments and Promotions Committee;
recommendations to the Joint Appointments and Promotions Committee
are made only on the positive vote of a majority of all Committee
members.
(2)a.

-

Policies of Trinity co11eae
The award of tenure represents a long-term commitment by the
College to the faculty member. The Committee exercises the
greatest care in reaching a tenure decision; and in order for
tenure to be recommended, the Committee must be persuaded by
the prospect of continuing and significant contributions from
the candidate.
In the absence of extraordinary circumstances as defined in
advance by the Educational Policy Committee, 2 the Appointments

2

The Appointments and Promotions Committee does not make decisions
concerning "structural considerations"; nor does it evaluate such decisions as
made by the Educational Policy Committee. However, structural considerations
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-

and Promotions Committee makes its decisions on reappointment,
promotion, and the awarding of tenure, solely on the merit of
each candidate without regard to the percen~age of faculty
currently tenured, or any other consideration of quotas. In
addition, the criteria used to evaluate · a candidate for
reappointment, promotion, or tenure are neither so narrowly
construed, nor applied in such a way, as to prejudice the case
against an individual on the basis of race, gender, or
religion, or for unconventional points of view or lifestyle,
or for conducting research in non-traditional areas.
Tenure commits Trinity College to permanent appointment so long
as the position to which the appointment is made continues to
exist. Nor may a tenured faculty member be dismissed except
under the conditions specified in Appendix A (p. A 21).
(2)b.

The Timing of Reviews for Reappointment. Promotion and Tenure
i.

Reappointment
Assistant Professors are normally hired for three years
with the First Reappointment decision made in the spring
semester of the second year of appointment. A positive
reappointment decision entails an additional two-year
contract.

-

Second Reappointment normally occurs in the spring
semester of the fourth year of appointment. A positive
reappointment decision entails an additional two-year
contract.
ii.

Tenure and Promotion to Associate Professor
The award of tenure entails · promotion to Associate
Professor for those below that rank.
Tenure review
occurs no later than the spring of the sixth year of
appointment for faculty hired at the rank of Assistant
Professor.
However, a faculty member with an exceptionally strong
record may request that bis or her case be reviewed
before the completion of the full probationary period.
If the department or special committee undertakes the
review and comes to a positive decision, it then forwards
the case to the Committee. Should the Committee decide

-

which may affect a tenure or reappointment decision must be clearly communicated
in writing to each candidate and to the Appointments and Promotions Committee
as soon as such considerations are defined. If such considerations exist at the
time of initial appointment, they must be described in the letter of appointment.
In no case, may structural considerations be invoked later than one year before
a tenure decision.
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not to grant tenure and promotion at this time, the
candidate will be reconsidered for tenure and promotion
at the scheduled time.

-

Leaves of absence for up to one year, taken for academic
reasons, do not typically interrupt the probationary
period. Under special circumstances, a candidate may
request an interruption of the tenure schedule; such a
requ~st must be approved by the department chairperson
and the Dean of the Faculty. Leaves for other reasons,
such as sickness, may interrupt the tenure schedule.
iii.

Promotion to Professor
While the College bas no requirement for years in rank
as Associate Professor before promotion to Professor,
the Appointments and Promotions Committee evaluates
candidates for Professor on the basis of their
achievements and contributions in teaching, scholarship,
and service~ the awarding of tenure.

2(c)

Criteria for Reappointment, Promotion, and Tenure
The enduring excellence of Trinity College rests on the high
quality of its faculty's teaching and scholarly or creative
work. . The maintenance of a community .congenial to these
standards rests, in turn, on the willingness of its faculty
to undertake responsibility for service .
Therefore, the criteria for reap~ointment, promotion, and
tenure are teaching, scholarship or .creative work, and
service, as defined below for each stage of evaluation. None
of the criteria may be ignored, and significant achievement
is required in both teaching and scholarship.

-

Throughout a candidate's career there should be evidence of:
the continuing development of teaching effectiveness in
the classroom as well as in related areas of advising,
supervision of student projects, and in curriculum and program
development;
scholarly intentions and a program of research as well
as evidence of engagement in productive scholarship, of steady
progression in the quality of that scholarship, and of its
recognition by a wider professional community;
contributions to the department · or program, to the
college
or,
where
appropriate,
to
discharging
the
responsibilities of the College to the broader community in
which it exists.

3 The word "scholarship" here and throughout is to be taken in the broadest
sense to include not only such professional contributions as artistic works and
productions, but also research and its dissemination in non-print media, and
various forms of applied research.
Sept811Der 1, 1991
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-

At each stage in the process of reappointment, promotion, and
tenure, the department or special committee as well as the
Appointments and Promotions Committee review a candidate's
record with expectations appropriate to the rank. At the first
two reappointments, but especially at the second of these,
particular attention is given to a candidate's prospects for
tenure, and the Committee shall indicate as clearly as possible
those areas to which a candidate needs to address special
attention _before the next scheduled review.
i.

-

ii.

iii.

First Reappointment
(a)

Teaching
There should be clear indication of the development
of teaching effectiveness.

(b)

Scholarship
There should be evidence of promise and direction
in scholarship.

(c)

Service
There should be eviden~e of participation in the
work of the department and/or program.

Second Reappointment
(a)

Teaching
Continued development of teaching effectiveness
should be evident, reflected in course design and
appropriate revision, along with involvement in
advising and student-research supervision.

(b)

Scholarship
Early promise in scholarship should now be coming
to fruition; the candidate should be involved in
continuing, focused scholarly activities in bis
or her field.

( c)

Service
Service within the department and/ or program should
now be manifest and, where possible, service to
the College should have begun.

Promotion to Associate Professor with Tenure
(a)

-

Teaching
The candidate should now have achieved full
teaching effectiveness, demonstrated over a
reasonably wide range of courses both within the
department and/ or program and, save in exceptional
cases, through participation in one _or another of
the College's extradepartmental academic programs,
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as well as in advising and supervision of student
research.
(b)

Scholarship
The candidate's research should have progressed
beyond the stage of promise and should have
achieved its promise of fruition.
Significant
public demonstration of scholarship and a
corresponding professional recognition should now
be evident.

(c)

Service
The candidate's contribution to campus life should
be demonstrable, possibly including contributions
to the larger community in which the College

-

exists.

1v.

2(d)

Promotion to Professor
(a)

Teaching
Already a fully effective teacher, the candidate
should now have demonstrated leadership in
curriculum and program development
in the
department, program, or Co'll_ege.

(b)

Scholarship
The candidate should have achieved a record of
mature scholarship.

(c)

Service
The candidate should have made significant
contributions to the life of the College and/or.
to the larger community in which the College
exists.

-

Procedures for Review
The review process for First or Second Reappointment or for
promotion to Associate Professor with Tenure is initiated by
the Dean of the Faculty, who bas the responsibility of
determining well in advance of any mandatory deadlines those
faculty members upon whose reappointment the Appointments and
Promotions Committee must act within a given year.
The department chairperson or, where appropriate, the director
of an interdisciplinary program, is responsible for determining
when to initiate review for promotion of an Associate Professor
to the rank of Professor and to that end periodically reviews
Associate Professors. In anomalous circumstances, any tenured
member of the faculty, including the potential candidate for
promotion, may bring to the Dean of the Faculty a request that
the review process be initiated.
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-

Additionally, it is the responsibility of the Dean of the
Faculty to confer with the chairperson of a faculty member's
department or special committee, or with the director of an
interdisciplinary program, in order to review the requirements
as · they pertain to the sequence of reappointments and the
possible effects of a decision, particularly whether or not
the reappointment will presume tenure or be terminal.
The review of each candidate then proceeds in sequence through
the department or committee, the Appointments and Promotions
Committee, the Joint Appointments and Promotions Committee,
and the Board of Trustees or its Executive Committee.
STATEMENT ON CONFIDENTIALITY

-

The Appointments and Promotions c
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1.

Departmental Recommendation
(a)

Initiation of Action
In order to carry out the evaluation of a faculty
member, the Department Chairperson4 will call a
meeting (or meetings) of the tenured members of
the department to discuss the merits of any
proposed recommendation and to vote upon it.
Additionally, the Chairperson will consult with
any tenured department members currently on leave

4 In some instances it will be inappropriate for the Department Chairperson
oversee the review process; in such cases the role of the Department

-

to
Chairperson will be assumed by some other faculty member, appointed by the Dean
of the Faculty.
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(b)

and away from campus.
Prior to the meeting at
which the vote is taken, all tenured members of
the Department shall have bad access to all
relevant material on the basis of which an informed
judgment may be made.
Letters of Recommendation
The Department Chairperson prepares a letter which
reports faithfully to the Appointments and
Promotions Committee the tenor of the departmental
discussion concerning the candidate and the
departmental vote and recommendation. This letter
is signed by all members present at the meeting.
Additionally, the Department Chairperson prepares
a letter presenting evidence for the candidate's
teaching effectiveness; this letter, too, is signed
by the tenured members of the department.
The
candidate receives copies of both the departmental
letter and the letter evaluating bis or her
teaching. All tenured members of the department,
including the Chairperson, also submit individual
letters of evaluation to the Department Chairperson
or the Secretary of the Appointments and Promotions
Committee; the contents of these letters are
confidential and are not to be cited in the
departmental letter.
If the candidate under review bas an appointment
to both a department and a program, the Program
Director shall write a letter of recommendation
addressing the candidate's teaching, scholarship,
and service, and additionally shall solicit letters
of evaluation from other appropriate tenured
faculty members teaching in the program.
That
letter shall be submitted both to the Department
Chairperson and
to
the
Secretary of
the
Appointments and Promotions Committee.

-

-

The Department Chairperson receives copies of all
letters evaluating the candidate.
ii.

Procedures of Special committees
The
review
of
faculty
members
appointed
to
Non-Tenure-Track Chaired Professorships or Experimental
Positions is conducted through Special Committees of
faculty from cognate departments or programs appointed
by the Dean ot the Faculty in consultation with the
faculty member. The Dean also appoints the chairpersons
of the Special Committees.
The Appointments and
Promotions Committee settles any disputes in the
selection of a Special Committee.
Sp~cial Committees
follow departmental
procedures and
report their
recommendations to the Appointments and Promotions
Committee.
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iii.

Appointments and Promotions Committee Procedures
STATEMENT ON CONFLict OF INTEREST
Conflict of interest in appointments and promotions
decisions consists of a fact or a relationship that could
interfere with a Committee member's ability to evaluate
o candidate solely on the basis of the merits of the
case. If a member of the Appointments and Promotions
Committee believes that a conflict of interest exists.
it must be disclosed to the Committee so that it can
determine whether a member will be excused from hearing
the case, If a candidate believes that a conflict of
interest exists, he or she shall present evidence for
this to the Dean of the Faculty, who wi 11 take the matter
to the Committee for a decision.
If a committee member is excused from hearins a case,
the Dean of the Faculty shall ask the Committee on
Committees to appoint an appropriate replacement from
among recent members of the Committee,
(a)

-

Files
The Secretary of the Appointments and Promotions
Committee is responsible for preparing copies of
the candidate's file for the members of the
Committee. The file includes a Curriculum Vitae,
the candidate's statement, inter~al and external
letters addressing teaching, research, and service,
and the departmental recommendation. (A list of
materials to be included in a candidate's file can
be found in the current "Appointment and Promotions
Committee's Membership, Calendar, and Checklist"
issued annually by the Committee.) The candidate
receives an inventory of the file. The Secretary
also maintains a collection of the candidate's
scholarly or creative work for review by the
Committee.
The Secretary of the Committee
maintains an archive of the originals of the
Appointments and Promotions files; the copies of
the files are destroyed.
Deliberation by the Committee begins only after
the receipt of the completed file.
If the
Committee finds a candidate's file deficient or
flawed in any respect, it will return the file to
the department for rectification.

(b)

-

Deliberations
The Appointments and Promotions Committee, in
closed session, deliberates on the qualifications
of each candidate for reappointment, promotion,
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or tenure.
However, should the Committee have
questions about a candidate's qualifications, it
may call the chairperson of the department or
special committee~ the director of a program with
which the cand'idate is affiliated, or other
appropriate members of the faculty to meet with
it for discussion prior to taking a final action.
Before denying a recommendation, the Committee will
call in separately the chairperson of the
department or special committee and the candidate.
It is understood that a record is kept of any such
interview. All persons present at the interview
review · that record which, in its final form,
becomes part of the file, with a copy sent to the
person interviewed.
(c)

-

Recommendations
Notifications of the Committee's recommendations
on promotion to Professor are normally given in
mid-December, and for both First and Second
Reappointments and for promotion to Associate
Professor, in mid-March.
(i)

Positive Recommen4ations
If a recommendation is approved by a majority
vote of the Appointments and Promotions
Committee, the recommendation is presented
for approval to the Joint Appointments and
Promotions Committee and then to the Board
of Trustees or its Executive Committee for
approval. Trustee action is necessary for
th~ confirmation of a recommendation.

(ii)

Negative Recommendations
For tenure-track faculty members with
previous letters of reappointment, a negative
decision must be based on failure to meet
the standards of improvement derived from
expectations for rank and specified in the
last letter .of reappointment.
In those
actions for which prior letters are not
required, the grounds for a negative
recommendation ~ust be failure to achieve
the expectations outlined in the Faculty
Manual. The Committee's notification of a
negative recommendation must cite the reasons
supporting it.
If a recommendation fails to win the approval
of the Appointments and Promotions Con1ni ttee,
the decision of the Committee must be
communicated in writing to the chairperson
of the department or special committee, with
Septent)er 1, 1991
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-

-

a copy to the candidate.
This letter and
the information it contains is to be treated
as confidential.
The letter reporting a
negative recommendation shall constitute
formal notice of termination of contract.
Trinity follows AAUP guidelines in making
notifications for non-renewal.
Written
notice that a probationary appointment is
not to be renewed will be given to the
faculty member in advance of the expiration
of his/her appointment as follows: "(l) not
later than March l of the first academic year
of service if the appointment expires at the
end of that year; or, if a one-year
appointment terminates during an academic
year, at least three months in advance of
its termination; (2) not later than December
15 of the second academic year of service
if the appointment expires at the end of that
year; or, if the initial two-year appointment
terminates during an academic y~ar, at least
six months in advance of its termination;
(3) at least twelve months before the
expiration of an appointment after two or
more years of service in the institution."
In the event of a negative decision by the
Appointments and Promotions Committee, a
candidate may appeal to the Appointments and
Promotions Appeals Board.
The right to
appeal is in no way obviated or abridged by
the fact that formal notification of
termination of contract bas been deemed to
have been given.
(iii) Non-Uniform Recommendations

in the Case
of Shared Appointments
If one of the partners in a shared
appointment fails to be reappointed, the
College may consider whether or not to
reappoint the other to a full-time position.
The shared appointment does not, however,
guarantee such a full-time appointment for
either partner.

-

If one of the partners in a shared
appointment is not awarded tenure, the tenure
of the other partner is nullified, unless
the College agrees to appoint that partner
to a full-time position with tenure.
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(3)

Appointments and Promotions in Physical Education
(3)a.

Instructor
Appointment at the rank of Instructor shall be for one year,
renewable in accordance with the contractual letter.

(3)b.

-

Assistant Professor
Promotion to or appointment at the rank of Assistant Professor
requires a master's degree;
demonstrated professional
competence·, both in the conduct of physical education classes
and the coaching of intercollegiate teams; scholarly work and
professional activity
(for example,
attendance
and/or
participation at sport clinics, membership in professional
organizations, etc.).
Promotion to or appointment at the rank of Assistant Professor
shall normally be for three years followed by two two-year
appointments, unless the contractual letter specifies to the
contrary.

(3)c.

Associate Professor
Promotion to or appointment at the rank of Associate Professor
requires a master's degree; demonstrated competence as head
coach of a varsity sport; demonstrated growth of competencies
beyond the areas of bis or her particular specialty; extension
of bis/her capability enabling him/her to make increasing
contributions to the effectiveness of the department;
outstanding performance as a teacher, both in the Physical
Education program and as a varsity coach; and written support
from members of the tenured faculty, both from within and
outside of the Physical Education Department.

-

Those initially appointed at the rank of Associate Professor
normally receive a three-year contract which, if renewed,
confers tenure. Promotion to this rank also confers tenure.
(3)d

Professor
Promotion to the rank of Professor from within the faculty at
Trinity recognizes a sustained contribution to the academic
programs of the College and an established and continuing
professional competence.
Promotion to or appointment at this rank requires a master's
degree including substantial graduate study and sustained,
outstanding performance as a teacher in both Physical Education
and athletics, supported by student evaluations and written
statements by colleagues within and outside the Department.
In addition,
distinguished accomplishments within the
profession demonstrated by one or more of the following are
required: election to office in national or regional
professional organizations; receipt of honors or awards for
professional achievement; publications of professional work;
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-

the assumption of major responsibilities within the Department
(e.8. serving as director of Athletics or Head Coach of
football or basketball; coaching three seasons of the year or
serving as head coach in two; or assuming administrative
responsibility for the program of courses in Physical
Education).
Further, written evaluations -of the candidate are required from
tenured faculty and from nationally distinguished professionals
in Physical Education.
Appointments at this rank from outside the Trinity faculty
shall normally be for three years and require a decision on
tenure no later than the spring of the second year of the
appointment.
12.3

Reporting to the Faculty
The Appointments and Promotions Committee reports to the Faculty:
(1)

Changes in Policy
The Committee first brings to the faculty for their vote proposals
for such changes in policy as require approval by the Joint
Appointment and Promotions Commitee.

-

(2)

Announcements of Reappointments, Promotions, and Awards of Tenure
The Committee announces reappointments, promotions, or awards of
tenure as soon as is practicable after the decisions are officially
made by the Board of Trustees.

(3)

Meetings with Department and Committee Chairpersons and with Members
of the Faculty
Each spring semester the Chair of the Appointments and Promotions
Committee and the Dean of the Faculty meet with the Chairs and
incoming Chairs of all Departments ·in which there are candidates
eligible for recommendations the following academic year.
In
addition, the Committee schedules a meeting once each semester for
all interested faculty members to discuss the policies and procedures
of the Committee.

(4)

Annual Issuing of "Membership, Calendar, and Checklist"
Each year by June l the Committee issues a document entitled
"Appointments and Promotions Committee's Membership, Calendar, and
Checklist for the Academic Year 19 -19 " This document lists the
names of the Committee members for the year and provides information
on the materials to be included in the files of candidates for
reappointment, promotion, and tenure. At the time of issuance, the
Committee will present to the faculty for their approval any
substantive changes in the "Checklist."

-

-

(Passed April 13, 1976; Revised October 11, 1977; Revised May 5, 1987; Revised
September 19, 1989)
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13.

The Appointments and Promotions Appeals Board
(1)

Membership
The members . of the Appointments and Promotions Appeals Board are
three full professors, not concurrently serving as Ombudsman or on
the Appointments and Promotions Committee or the Academic Freedom
and Grievance Committee.
Members are elected for staggered
three-year terms.

(2)

Responsibilities
The Appeals Board bears candidates' appeals from negative decisions
made by the Appointments and Promotions Committee in matters of
reappointment, promotion, and tenure. The grounds for appeal are
serious procedural defect, fundamental unfairness, or violation of
the College's policy with respect to non-discrimination and
affirmative action.
Information from other committees (e.g., The
Academic Freedom and Grievance Committee, The Affirmative Action
Committee) bearing upon the appellant's case shall be submitted to
the Appeals Board.
The decision of the Appeals Board, and a summary of the evidence and
arguments supporting that decision, shall be communicated in writing
to the appellant and to the Appointments and Promotions Committee.
If the Board concludes that there was a serious procedural defect,
fundamental unfairness, or violation of the College's policy with
respect to non-discrimination and affirmative action, it shall direct
the Appointments and Promotions Committee to rehear the case, wi tbout
prejudice, in a fashion that, in the opinion of the Appeals Board,
meets the objections cited by the Appeals Board fn its report.
Finally, the Appointments and Promotions Committee shall rehear the
case and make a judgment.

(3)

Schedule for Appeals
The schedule for appeals is designed so that the appeals process will
normally be completed within ninety days from the candidate's receipt
of a letter reporting a negative decision. Partners who share an
appointment may appeal decisions in the normal way subject to the
following conditions: if neither partner is reappointed, each partner
presents bis/her case for reconsideration, separately; if one partner
is
not
reappointed,
that
partner
presents
bis/her case,
independently.
(3)a.

Notification of the Decision to Appeal
In the event of a negative decision by the Appointments and
Promotion Committee, an appellant will have ten days subsequent
to the receipt of written notification of this decision to
submit an intention of appeal to the Appeals Board.

(3)b.

-

Submission of an Appeal
The appellant will have thirty days from the date of receipt
of written notification from the Appointments and Promotion
Committee to submit a completed appeal; information from any
other committee bearing upon the case must also be submitted
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within these thirty days. At the request of the appellant or
of a relevant committee, the Appeals Board may extend this
deadline, but ordinarily for no longer than ten days.
(3)c.

-

Decision of the Appeals Board
The Appeals Board will make every effort to render its decision
within thirty days of submission of the completed appeal.

(3)d.

Rehearina by the Appointments and Promotion Committee
If the Appeals Board returns a case to the Appointments and
Promotions Committee, that case will be reconsidered by the
Committee as constituted when it .was originally heard.
The
Committee will make every effort to render its final decision
within thirty days after being directed to rehear the case by
the Appeals Board.

(3)e.

Extended Membership on the Appointments
Committee

and Promotions

In the event that an appeal extends beyond the ninety day
period and ~s then returned to the Appointments and Promotions
Committee, the term of the outgoing member of the Committee
will be extended beyond August 15 for the purpose of hearing
that appeal.
(Passed April 13, 1976; Revised October 11, 1977; Revised May 5, 1987; Revised
September 19, 1989)
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14.

COLLEGE AFFAIRS COMMITTEE

14.1

Membership. Election, Tenure
(1)

Four elected Faculty members (2 junior and 2 senior) for a two-year
period.

(2)

Four students to be selected by SGA procedures.

(3)

One representative of the Dean of Students office to function as a
resource person.

(Passed January 16, 1970)
14.2

-

Jurisdiction, Obligations. Procedures
(1)

It shall be the responsibility of this committee to review on
community interactions, security, Faculty advisement to student
organizations, general Faculty career/ academic advisement procedures,
dormitory life, food services, counseling services, student use of
study facilities, and any administrative recommendations for
personnel or other changes which may potentially affect students.

(2)

Issues of major concern from among those annually reviewed will be
determined by consul tat ion with the student government, other student
groups, Faculty, administration and the college news media. It shall
be the responsibility of this committee to act as a task force to
study top priority issues and to prepare evaluations and
recommendations for the appropriate offices or persons at the
completion of each study.

-
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15.

COMMITTEE ON COMMITTEES
(l)

15.l

Membership. Election, and Tenure
(1)

1s.2

The Committee of five shall consist of: five Faculty members elected
for three yea~ terms, rotated. (Passed March 17, 1987)

Jurisdiction, Oblisations, and Tenure
(l)

It shall be the responsibility of this Committee to: submit nominations for membership on the various elected committees (with the
exception of the Joint Educational Policy Committee and the Joint
Committee on Appointments and Promotions); conduct elections for all
Committees, the Conference, the Faculty Secretary and the Ombudsman.
Elections to committees will be conducted in April.
In case of
resignations, the Committee on Committees shall have the power to
appoint a replacement who will hold membership on the Committee until
the next election. (Passed January 16, 1970)

(2)

A parliamentarian shall be appointed annually by the Committee on
Committees. (See the section on Faculty Meeting Rules.)

( 3)

All Faculty members have an obligation to serve on Faculty committees. Faculty committees should generally reflect academic areas
and Faculty structure. The Committee on Committees shall have the
responsibility of not only soliciting nominations from individuals,
but also seeking out nominees to assure appropriately balanced
slates. (Passed November 9, 1971)

( 4)

At the end of each term the chairs of Faculty committees sbal l report
to the Committee on Committees the names of members of their
committees who have failed to attend more than half of all meetings
during the term.
Such members shall be dropped from their
committees. The Committee on Committees shall, in consultation with
committee chairs, appoint replacements for dropped committee members.
(Passed March 17, 1987) (See Guidelines for Committee Service)

(5)

The Committee on Committees shall explore the desirability and feasibility of various coordinating functions for the committee system
as a whole. It should consider means of assisting the Secretary of
the Faculty pursuant to bis/her duties of recording all committee

-

-

The Committee on Committees should be an elected body of five Faculty
members, charged with conducting elections for Faculty Offices and
committees, with maintaining the efficiency of the committee
structure, and with ensuring that committee service obligations are
widely distributed across the Faculty.
In discharging the latter
two res pons i bil i ties the Committee on Committees should consult regularly with the .F aculty Secretary and the Faculty Conference.
It
should also be the responsibility of this committee to review the
Faculty committee structure annually with a view to proposing the
dissolution of inactive bodies and the elimination of duplication
of functions. (Passed March 17, 1987)
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activities (both normal and extraordinary projects) and of preparing
and publishing the decisions and policies of the Faculty. It should
likewise consider the need for inter-committee cooperation and
communication. (Passed January 16, 1970; Revised November 9, 1971)

-

-
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16.

COMMITTEE ON DEVELOPMENT

16.1

Membership. Election. and Tenure

16.2

-

(1)

The Committee shall consist of: one member appoin~ed from the Educational Policy Committee; one member appointed from the Curriculum
Committee; one member appointed from the Financial Affairs Committee;
the Secretary of the Faculty or a member of the Faculty Conference;
and two members of the Faculty elected at large for 3 year terms,
staggered.
(Passed May 8, 1984)

( 2)

Members from the three standing committees would be appointed
annually; reappointments allowable.
Secretary of the Faculty or
member of the Faculty Conference appointed annually by the Faculty
Conference. At-large members for two-year terms with two consecutive
terms allowed. (Passed May 8, 1984)

Jurisdiction. Obligations. and Procedures
(1)

To advise the Development Office, to follow the activities of the
Development Office, and to render assistance and advice to the
Director of Development when requested to do so. The Development
Committee will also serve as a means for conveying to the Development Office Faculty interests, concerns and suggestions.
The
Committee will report regularly to the Faculty as a standing
committee of the Faculty. (Passed May 8, 1984)

(2)

The Development Committee shall advise and assist the President and
the Development Office on matters pertaining to the acquisition of
external funding for unaffiliated FTE. (Passed March 17, 1987)

-
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17.

CURRICULUM COMMITTEE

17.1

Membership. Election, and Tenure
(l)

Membership of this committee shall consist of:
7 elected Faculty
members, at least one each from the arts, humanities, natural
sciences and social sciences for three year terms, staggered; the
Dean of the Faculty; the Associate Academic Dean; three undergraduate
students.

(Passed January 16, 1970; Revised November 17, 1981)

17.2

-

Jurisdiction. Obligations. and Procedures
(l)

It shall be the responsibility of this Committee to oversee the
operation of the undergraduate curriculum; evaluate any changes that
may be made; receive, explore and propose changes and innovations;
screen new course offerings; and encourage discussion of the process
of education at Trinity College. (Revised November 17, 1981)

(2)

The Faculty, acting on the basis of a recommendation by the M ~
Committee on Curriculum Review, mandated to the Curriculum Committee
the responsibility for conducting regular and systematic review of
all academic departments and programs. (Passed May 12, 1981)

(3)

One member of this committee shall be appointed to act as an advisor
to the Public Information Office on curriculum changes in the various
catalogues. (Passed January 16, 1970)

(4)

Procedures
(4)a. Whenever a department or program proposes to introduce a new

course, to alter the description or number of an existing
course, or to revise the requirements of its major, the
department chair or program director shall submit a written
request for approval to the Curriculum Committee through its
secretary, providing a suitable explanation of the proposed
change.
(4)b. Proposals for new courses and for the revision of course
descriptions or numbers shall be referred for action to a
subcommittee consisting of the Committee chair, the secretary,
and one other faculty member. Proposals that the subcommittee
deems · problematic are forwarded to the Committee as a whole
for a decision. All subcommittee actions shall be reported
to the Committee.

-

(4)c. Proposed changes in major requirements shall be decided by the
Committee as a whole. The Committee may invite the department
chair or program director proposing the changes to attend the
meeting at which they are considered.
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(4)d. Ordinarily, proposed changes in a department or program's
course offerings or major requirements shall be submitted to
the Committee no later than the first day of the spring
semester preceding the academic year in which the changes are
to be implemented. Proposals for changes within an academic
year (e.g., a fall-term request to approve a course for the
following spring term) shall be submitted to the Committee as
far in advance of the time of implementation as possible.
During the summer months, the Committee delegates to its chair
and secretary authority to approve new and revised courses for
the forthcoming fall semester.

-

(4)e. When a department or program plans to drop a course from its
offerings, its chair or director shall provide prior written
notification to the Committee.
(4)f. In its annual written report to the Faculty, the Committee
shall list all new and revised courses and all changes in major
requirements that it has approved during the year, as well as
all courses that have been dropped.
(4)g. College Cour~es
i.

The first time a · College Course is offered, the
Committee's approval need not be sought, provided
that the instructor is a full-time member of the
Faculty on continuing appointment.
However, a
description of the course shall be sent to the
Committee no later than mid-term of the semester
prior to that in which the course will be offered.

ii.

If such College Course is to be offered a second
time, it shall be submitted to the Committee for
approval, as with a regular course. Once approved,
. the course may be given repeatedly thereafter.

iii.

If anyone other than a full-time faculty member
on continuing appointment wishes to offer a College
Course, the course may not be offered until the
Committee bas approved it.

-

(4)b. Student Taught Courses.
i.
Student-taught courses may be offered for academic
credit only if approved by the Committee.
ii.

In preparing a proposal for submission to the
Committee, the student shal 1 fol low the procedures
specified in the current issue of the student

Handbook.
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(4)i. Individually Tailored, Interdisciplinary Majors
i.
Students proposing to undertake individually
tailored, interdisciplinary majors shall follow
the procedures on such majors specified in the
current issue of the student Handbook.
ii.

-

A student taking an individually tailored,
interdisciplinary major shall be exempt from the
Integration of Knowledge requirement if the major
embodies a total of at least 12 courses drawn from
a minimum of three fields and if the Committee
concludes, at the time it approves the student's
proposal, that the components of the major are
sufficiently well integrated.

Internships:

(5)

The Committee shall oversee the program of
internships, establiishing guidelines to regulate exploratory
and integrated internships. The Internship Coordinator shall
review all internship applications and contracts on behalf of
the Committee to ensure that they conform to the guidelines.
From time to time, the Coordinator shall report to the
Committee on the functioning of the internship program, keeping
the Committee apprised of any problems that may have been
encountered.

(6)

Academic Calendar:

(7)

Transfer Credit:

Each fall, the Committee shall review the
proposed calendar for the next academic year, following
guidelines established by the Faculty.
The Committee shall develop policies on the
award or credit for courses taken elsewhere and hear appeals
from undergraduates who have been denied credit for work done
at other institutions.

(Revised November 14, 1989)

-
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18.

EDUCATIONAL POLICY COMMITTEE

18.1

Membership, Election, and Tenijre

18.2

-

-

(1)

Membership of this committee shall consist of: the President and
Dean of the Faculty; six members of the Faculty who must have been
at Trinity for at least three years. The Faculty members are to be
elected by ballot and will serve three year, staggered terms. No
member may serve a consecutive term nor currently serve on the
Committee on Appointments and Promotions. There will be at least
one Faculty representative and no more than three from the natural
sciences, from the social sciences and from humanities/arts.
The
Committee will have no more than one member from any one department.

(2)

The members of the Committee are also those nominated by the faculty
to serve on the Joint Educational Policy Committee.

Jurisdiction, Oblisations, and Procedures
(1)

It shall be the res pons i bil i ty of this Committee to consider
questions of educational policy and to recommend allocation of
Faculty positions to the President for approval by the Board of
Trustees. In making its deliberations, the Committee is attentive
to (1) the strength and int~gri ty of college majors, ( 2) the
obligation of Departments and Programs beyond the major, (3) the need
for curricular experimentation and innovation, and (4) student
choices and their effect on teaching responsibilities.

(2)

Responsibility for defining the role of unaffiliated FTE in the
Faculty and curriculum rests with the Educational Policy Committee,
acting in consultation with the Curriculum Committee.

(3)

Apart from matters of staffing allocations, all proposals brought
by this Faculty committee for a vote before its joint committee must
have been approved by Faculty vote.

(4)

The Committee reports to the Faculty its decisions regarding the
allocation of existing faculty positions, as well as providing an
annual report on its other deliberations.

(5)

Allocation of Faculty Positions - Guidelines
(S)a. Faculty positions recommended by the Educational Policy Committee should typically be assigned to one or more academic
departments. In the case of Faculty whose academic disciplines
and duties lie outside currently existing departments, tenure,
when granted, will be deemed as being to the College, subject
to the prior agreement of the President, the Educational Pol icy
Committee and the individual in question and to ·subsequent
approval by the Board of Trustees.
(S)b. As a general policy new full-time Faculty positions will be
designated by the EPC as tenure-track positions. The creation
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of positions that deviate from this policy must fit within a
few limited exceptions, as outlined below.
Positions where there is a demonstrated necessity
1.
for the rotation of special tasks or skills within
a department or the College.
Positions which the EPC designates as experimental.
11.
111. Short-term, adjunct, or visiting positions.
iv.
Replacements for leaves and sabbaticals.
Positions where, after the College policy on the
v.
presumption of tenure has been made known to all
parties, it is unavoidable that an externally
funded position or chair be designated as nontenure-track.
18.3

-

Chanaes in the Faculty Size and the status of Departments and Proarams
(1)

The Educational Policy Committee has the responsibility of making
recommendations to the Faculty for changes in the total Faculty size
and for the creation, elimination, or reorganization of departments
and programs. If approved by the Faculty, such recommendations shall
be forwarded to the President for approval by the Board of Trustees.
Deliberations in each of these areas will be governed by the
following ru~es, which incorporate Faculty resolutions passed on May
9, 1974, October 8, 1974, and December 11, 1979:
(l)a. Decisions concerning the size of the Faculty and the disciplines to be represented therein are judgments having
unusually important consequences for the College. Therefore,
any formal in_q uiry to be undertaken by the EPC into these
issues must first be approved by the Faculty.

-

(l )b .. If such an inquiry might lead to the discontinuation or
reorganization of a department or program, the department's
chairman or the program's director shall be given reasonable
opportunity before Faculty approval is sought to present to
the committee a statement in behalf of the department or
program, which statement may argue the case against the
undertaking of any formal inquiry.
( 1 )c. If Faculty approval is grante,d for a formal inquiry, the
chairman or director involved shall be given reasonable
opportunity to participate in all phases of the inquiry.
(1 )d. While the Faculty delegates to the Educational Policy Committee

the responsibility for routine adjustments in the staffing of
individual departments or programs, any recommendation for
overall changes in the size of the Faculty, or for (other)
substantial changes in the educational policy of the College,
must be approved by the Faculty.
Passed January 16, 1970; Revised March 7, 1978; Revised December 13, 19~3;
Revised March 17, 1987; Revised December 9, 1987; Revised May 3, 1988.
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19.

FACULTY RESEARCH COMMITTEE

19.1

Membership. Election. Tenure

19.2

(1)

The committee shall consist of six elected members subject to the
following qualifications: there shall be at least one member from
each of the following disciplinary groups:
Natural Sciences and
Mathematics, Social Sciences, Humanities, Arts, and no more than one
from any depart~ent. (Revised March 12, 1991)

(2)

The term of office shall be two years. Faculty members who will be
on a sabbatical or other leave during that period shall not be
eligible for membership. (Passed March 12, 1991)

(3)

The committee shall elect its own chairperson each year.

(4)

The Dean of the Faculty shall be a member with the responsibility
for providing liaison with the administration and maintaining the
committee files.

(5)

No member of the Faculty Research Committee shall be eligible to
submit a grant proposal during the two year period in which that
member has been elected to serve on the committee.
(Passed March
12, 1991)

Jurisdiction. Obli&ations. Procedures
(1)

The committee's primary responsibility
research. These duties will include:

is

encouraging

Faculty

( 1 )a. making decisions concerning the distribution of funds allocated
for summer research and supplemental leaves-;
(l)b. evaluating proposals for external funding where there are more
applicants than the College may nominate;
(l)c. requesting College funds for other scholarly activities that
it deems important to Faculty research;
(l)d. administering the Faculty Research Lecture series.

-

(2)

The committee shall advise the President and Dean of the Faculty on
policies with respect to the distribution of external grant funds
designated for the support of Faculty research. The President or
Dean shall report on the distribution of these funds to the FRC.

(3)

The committee shall report regularly to the Faculty in the following
ways:
(3)a. calling each year for the submission of Faculty applications
for the grant progr~ms it administers;
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(3)b. informing the Faculty at the appropriate times during the year
of funded research pro_p osals;
(3)c. informing the Faculty at the appropriate times during the year
of the budget.

-

(Passed April 11, 1978; Revised March 17, 1987; Revised February 9, 1988)

-
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20.

FINANCIAL AFFAIRS COMMITTEE

20.1

Membership, Election, Tenure
(1)

Membership of the Committee shall consist of: five elected Faculty
members; the President; the Dean of the Faculty; the Vice President
for Finance and Treasurer; the Librarian (non-voting); the Director
of Athletic Affairs (non-voting); two students.
(Passed February 3, 1970; Revised March 17, 1987)

(2)

20.2

-

-

Faculty members on the Financial Affairs Committee will serve for
a term of four years with one or two members elected each year.
(Passed April 10, 1984)

Jurisdiction, Obligations. Procedures
(1)

It shall be the responsibility of this Committee to: receive and
review analyses of pa~t budgetary experience; receive and review
current budget reports that may be prepared for both short- and
long-range projections; to review and advise on decisions involving
administrative structure; and to review and advise on decisions .
regarding administrative personnel; present the Faculty views
relative to budgetary procedures and expenditures to the Board of
Trustees, and to review, with the Administration, the development
of Faculty salary schedules and fringe benefits. (Passed February
3, 1970; Revised March 17, 1987)

(2)

The Financial Affairs Committee shall invite the Finance Committee
of the Board of Trustees or its Chairperson to confer on budgetary
matters early in the Fall before the preliminary budget for the
College is presented to the Finance Committee. The Financial Affairs
Committee shall report the results of this conference at the next
stated meeting of the Faculty. (Passed March 17, 1987)

(3)

Faculty representatives to the Financial Affairs Committee shall make
an annual assessment of the state of Faculty compensation at Trinity
College.
This information may be gathered with any help deemed
necessary by the Faculty representatives.
On the basis of the
results of this assessment, the Faculty members should prepare a
formal proposal for the Faculty salary component of the budget for
inclusion in the initial budgeting considerations of the Committee.
(Passed December 9, 1980)

(4)

The Financial Affairs Committee shall report in February to the
Faculty the Administration's proposal for the percentage change in
salary of continuing Faculty in next year's budget. (Passed May 11,
1982)

(5)

It shall also be the responsibility of this Committee to serve as
an advisory body for the Library, the Athletic Department, and the
Director of Financial Aid. (Passed February 3, 1970)
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(6)

The Committee's works should involve it in a joint effort with the
Trustees and Administration. Final responsibility for financial
affairs of the College, however, rests with the Board of Trustees.
(Passed February 3, 1970)

( 7)

The Committee will report regularly to the Faculty.
3, 1970)

-

(Passed February

-
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21.

GENERAL EDUCATION COUNCIL
(1)

21.1

21.2

Membership. Election, Tenure
(1)

The Council's membership consists of: (1) one Faculty member from
each of the four curricular divisions: arts, humanities, sciences
(including engineering and mathematics), and social sciences; (2)
two "at large" Faculty members; (3) the Dean of the Faculty and the
Associate Academic Dean; and (4) two undergraduate students. The
Council will have no more than one faculty member from each
department. (Passed April 9, 1991)

(2)

The Faculty members of the Council serve staggered three-year terms
and are eligible to succeed themselves.

Jurisdiction, Obligations, Procedures
(1)

-

-

The General Education Council is the Faculty body responsible for
overseeing the n'on-maj or requirements and for fostering the
development of the non-major program of study.

The General Education Council's responsibilities include:
(a)

To review and approve proposals for interdisciplinary minors,
as well as substantive changes in established interdisciplinary
minors.

(b)

To encourage the development of interdisciplinary minors and,
as necessary, the creation of new courses for inclusion in the
minors.
(N. B. Authority to approve new courses and the
revision of existing courses rests exclusively with the
Cu~riculum Committee; that Committee must approve any new or
revised course before the Council authorizes it as part of an
interdisciplinary minor.)

(c)

To resolve, with respect to the integration of knowledge
requirement, any ambiguities about the field to which multiplylisted courses belong; and when a College Course or Freshman
Seminar is included as part of an interdisciplinary minor, to
determine its field, taking into account such factors as the
subject matter of the course and the instructor's area of
expertise.

(d)

To review Faculty requests for course- and program-development
funds in the non-major area and to advise the Dean of the
Faculty about the allocation of such funds.

(e)

To assist the Office of the Dean in securing the necessary
support for and contributions to the non-major program from
the academic departments and programs, and to consult, as
necessary, with individual chairpersons and program directors,
or with groups of them, about issues of mutual concern.

(f)

To monitor the implementation and development of the various
components of the non-major curriculum for the purpose of
Septent>er 1, 1991
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identifying
problems
or
special
needs,
recommending
modifications, and taking other initiatives that the Council
believes will maximize the educational effectiveness of the
non-major requirements .
(g)

To study policy questions affecting the non-major curriculum
that are identified by the Council or by others, and either
to resolve them or, as necessary, to refer them to the
pertinent standing committee(s) or to the Faculty.

(b)

To develop, when needed, additional guidelines on the various
non-major requirements and to distribute them, as appropriate,
to Faculty advisers, the Faculty as a whole and students.

(i)

To serve as an advisory body to the Office of the Dean with
respect to the Freshman Seminar program.

(j)

To determine, in conjunction with the Curriculum Committee,
how the non-major requirements are to be applied to in-coming
transfer students; and in consultation with the Director of
the Individualized Degree Program and the appropriate IDP
committee, how they are to be applied to IDP students.

. (k)

To
develop
guidelines
for
individually
tailored
interdisciplinary minors and to consider student proposals for
such minors. (N.B. The Curriculum Committee is responsible
for evaluating all individually tailored interdisciplinary
majors.)

(1)

To bear appeals from students regarding the non-major
requirenients. (N. B. The Council's autbori ty to act on student
appeals does not extend to the waiving of any non-major
requirement; while the Council may, at its discretion, bear
appeals for waivers and make recommendations to the Faculty,
only the Faculty bas the authority to grant a waiver.)

(m)

To oversee the preparation of catalogue statements and other
published materials on the non-major requirements.

(2)

The Council may also undertake, from time to time, such comprehensive
study of the non-major program as it thinks advisable; and it may
recommend substantive changes in the non-major requirements to the
Curriculum Committee and, through the Committee, to the Faculty.

(3)

In the interests of an harmonious working relationship between itself
and the Curriculum Committee, the Council shall send a copy of all
minutes of its meetings to the chairperson of the Committee; and at
the conclusion of each academic year it shall furnish the Committee
with a written report summarizing its main activities for the year.
Al 1 minutes and the year-end report sbal l also be sent to the
Educational Policy Committee.
The Associate Academic Dean shall
provide additional liaison with the Curriculum Committee, as the Dean
of the Faculty shall with the EPC.

(Passed March 11, 1986)
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22.

THE JURY PANEL
(1)

22.1

Membership. _Election, Tenure
(1)

22.2

The Faculty Jury Panel has been established to staff the Faculty
portion of the nine-member Board of Inquiry Panel consisting of three
tenured Faculty, three administrators, and three students.

To be eligible for election, Faculty members must be tenured.

Jurisdiction. Obliiations, Procedures
(1)

The Boards of Inquiry, consisting of one member from each of the
above, consider complaints arising under College Regulations. See
the Trinity Qolleae Handbook under headings College Regulations,
Administrative Procedures in Matters of Discipline and Dispute, and
Complaints Against Faculty and Administration.
(Passed December 12, 1972)

-

-
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23.

THE SELECTION. FUNCTION, AND EVALUATION OF DEPARTMENT CHAIRS
(1)

23.1

Selection of Department Chairs
(1)

23.2

-

-

At Trinity College department chairs are the advocates of the
department.
They implement department policy and represent
department views regarding institutional policies. In this document
we address the activities of department chairs and discuss their
selection, function, and evaluation.

The Dean of the Faculty appoints department chairs.
These
appointments are made after consultation with all department members.
Each department shall have the opportunity to recommend its choice
to the Dean. Chairs must be tenured members of the Trinity faculty.
Department chairs shall normally be appointed to three-year terms,
and shal 1 usually serve no more than two terms in success ion.
(Passed March 17, 1987; Revised February 12, 1991)

Functions of Department Chairs
(1)

Coordination of the activities of the department.
The chair, in
continual consultation with the department, is responsible for
coordinating the activities of the department, including the
development and revision of policies and other decision-making of
the department.

(2)

Guidance and evaluation of Faculty. Major responsibilities of the
chairs are the guidance and evaluation of tenured and untenured
faculty. They prepare materials for salary discussions and decisions
and serve as advocates for department members in obtaining
institutional support for teaching and research.
They serve as
advisors to new faculty regarding college policies on promotion and
tenure and, in accordance with the guide! ines laid down by the
Appointments and Promotions Committee, prepare material for promotion
and tenure reviews.

(3)

Curriculum. Chairs are responsible for coordinating the department's
curriculum, for acting on department and collegial curricular
decisions, and for overseeing individual teaching and scheduling
assignments.

(4)

Administration.

(5)

Finance. In consultation with the department, chairs prepare the
department budget request, and they oversee the expenditure of funds
allocated to the department.

Chairs represent department policies and serve as
liaison to the offices of -the Deans and other administrative offices,
and to such committee~ as the Educational Policy Committee,
Appointments and Promotions, the General Education Council, and the
Curriculum Committee. They also supervise the work of administrative
and technical assistants and secretarial staff.
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(6)

Plannins.

(7)

Faculty recruitment. Chairs coordinate and oversee the department's
recruitment of faculty for available positions and serve as liaison
between the department and the Dean of the Faculty during recruitment
proceedings.

(8)

Adyisina.

-

Although all faculty are expected to serve as advisors,
chairs serve as the primary source of information about the major.
In accordance with department ·policy chairs assign major advisors.
Upon good cause and, if possible, in consultation with the student's
advisor or other appropriate department members, the chair may, in
keeping with department policy, modify the way in which an individual
student meets major requirements.

Evaluation
(1)

23.4

Chairs coordinate the department's development of short
and long range plans. They recommend sabbatical leaves and leaves
of absence, and prepare department requests to the Educational Pol icy
Committee for new positions or the reallocation of vacated ones.

Each department chair shall be evaluated biennially, beginning in
the first year of appointment. All members of each department shall
be invited by the Dean of the Faculty to send a written evaluation.
The .Dean shall communicate a summary of the department evaluation
to the chair. The chair shall have the right to respond formally
to this summary. (Passed March 17, 1987; Revised February 12, 1991)

Activities of Department Chairs as a Group
(1)

In addition to individual responsibilities, chairs may assemble for
such activities as the following:

-

(l)a. Meetins with the Dean.
The chairs meet regularly with the
Dean. Each year they elect a secretary who assists the Dean
in establishing the agenda for these meetings.
(l)b. Actina as advisors to other campus aroups.
The chairs may
serve in an advisory capacity to such committees as
Appointments and Promotions, Educational Policy, Financial
Affairs, Curriculum, and the General Education Council.
(l)c. Caucus. The chairs assume the right to convene to deliberate
issues of concern to any chair. The secretary serves as the
convener and assembles the group at a chair's request.
(Passed February 12, 1991)
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24.

CONFIDENTIALITY OF FACULTY RECORDS
Official information about present or former members of the Faculty is
maintained by the Dean of the Faculty. Such information is considered to
be confidential. Confidential evaluations and private information should
not be released in their original form. under any circumstances. All
requests for information about a present or former Faculty member addressed
to members of the College Faculty or administration or student body should
be referred to the Dean of the Faculty, except when the person receiving
the request bas been requested to release information about a Faculty
member by the member himself/herself.
Persons answering requests for information about members of the Faculty
should follow the same principles which pertain to the confidentiality of
student records.
(See the Trinity College Handbook for a complete statement of College
policy on the confidentiality of student records.)
A further statement
was adopted by the Faculty at its meeting on May 9, 1972:

-

Under no circumstances, except where authorized by the parties involved,
will confidential and personal information concerning Faculty records,
employment
status,
departmental,
committee
or
administrative
recommendations, be made public. Where release of such confidential or
personal information will constitute a breach of academic freedom it shall
not be released even if consented to by the parties involved.
Since January 1, 1981, the accessibility of personnel files to employees
has been governed by Connecticut Public Act No. 80-158.
In a letter of
11/24/82 to the Faculty, President English indicated the following:
In general, [Public Act 80-158] says that empl~yees are entitled to see
their files on r~asonable request. As "files" are defined, they include
performance evaluations by supervisors, but not letters of recommendation
by third parties. Within the context of our appointments and promotions
procedures, it seems clear that candidates are now entitled to see the
letters written to the Appointments and Promotions Committee by their
department chairs, but not letters from external referees.
It is not entirely clear whether, under the statute, letters from students
and Faculty colleagues within the College are also accessible. Outside
counsel bas informed us that it would be reasonable to treat these internal
letters as confidential, and we shall continue to do so.
The Faculty
should be aware, however, that this is a relatively new and somewhat
ambiguous statute, and a court may someday interpret it otherwise.

-
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25.

FACULTY ORGANIZATIONS
AMERICAN ASSOCIATION OF UNIVERSITY PROFESSORS
For more than sixty years, the American Association of Unive~sity
Professors has acted as the authoritative voice of the academic profession
in the area of standards for responsible practices by the academic
community. The core of the AAUP standards is found in its 1940 Statement
of Principles on Acad~mic Freedom and Tenure. The procedures for carrying
out these principles have been clearly elaborated in a series of policy
statements and reports.
The 1940 Statement of Principles on Academic
Freedom and Tenure has been adopted by Trinity College as its own position.
A complete text of the statement is available from the Trinity chapter
officers.
The local chapter of the AAUP has two officers, the President and the
Secretary-Treasurer, who are elected annually at an open chapter meeting.
Faculty can join the national AAUP and/or contribute to the expenses of
the local chapter.
Membership forms for the national organization are
available from chapter officers. Support for the Trinity College Chapter
is made by two payroll deductions of four dollars twice a year; forms are
available fro~ chapter officers.

-

There are two standing committees of the local chapter; new Faculty
involvement is welcomed. The Economic Status Committee issues a report
each fall that examines trends in Faculty salary and compensation.
A
chapter meeting is held to consider the report and the sense of the meeting
is communicated to Faculty members of the Financial Affairs Committee (see
description of Financial Affairs Committee responsibilities).
There is also a Grievance Committee which acts upon violations of the l.2!Q.
Principles on Academic Freedom and Tenure. The functions of the Committee
are:
(1)
(2)
(3)
(4)

to provide moral support to aggrieved Faculty,
to act as a liaison to state and national levels of AAUP,
to advise the Faculty member on possible courses of internal action,
and
to consider with the Faculty member what role the AAUP might play
in their dispute.

Persons with grievances are encouraged to bring them to the attention of

the Committee.

-
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26.

THE TENURE OF PROGRAM DIRECTORS
Program directors shall normally be appointed to three-year terms and serve
no more than two terms in succession.
(Passed March 17, 1987)

-
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APPENDIX A,
A.1

CONDITIONS AND TERMS OF EMPLOYMENT

TEACHING
Since Faculty are expected to devote their full time to the College, they may
undertake no regular outside employment without permission of the Dean of the
Faculty. (Passed April 30, 1974)
During each semester, beginning in the Spring Term of 1975, there shall be a
student evaluation of each course offered. The form of the questionnaire is
left to the discretion of each department.
The results from the student
evaluation of each course shall be forwarded to the individual and the chair of
the department. (Passed November 12, 1974)

Teaching Load

-

The regular teaching load for all full time Faculty members consists of 10
courses every two years, i.e., four regular academic terms in succession. The
starting date for all the biennia in a department shall be uniform, and shall
be September 1 of the academic year in which the department begins the
adjustment. New Faculty will begin the biennium on September 1 of the academic
year in which they are hired.
Normally, the phasing of a biennium with the
calendar will not change. No more than three courses may be taught each term;
exceptions may occur only when unusual circumstances, e.g., unanticipated
enrollments necessitate the formation of extra sections or laboratories; such
exceptions are to be determined by the department chair or program director in
consultation with the Dean of the Faculty and the Faculty member concerned. Such
consultation and determination of exceptions shall take place within the context
of guidelines established by the Faculty of the department concerned. In these
cases, the best interests of the department and the College must be taken into
account.
The following rules define the standard course:
I.

-

Classes without laboratories:
A.

All classes regularly scheduled for 150 minutes/week for the entire
semester count as 1.0 course. Some classes meet for longer class
times because of the nature of the work, e.g., [Math. 100], many
dance classes or choir [Music 103, 104]; each such class will also
count as 1.0 course.

B.

Classes regularly scheduled for 75 minutes/week for the entire
semester count as 0.5 course.

C.

Classes regularly scheduled for 150 minutes/week for
semester calendar count as 0.5 course.

D.

Classes regularly scheduled for 300 minutes/week for the entire
semester, when the additional meeting time is due to intensive work
such as completing a year's work in a single semester, e.g., doublecredit language classes, count as 2.0 courses.

half

the
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II.

E.

Directing a major production in the performing arts, e.g., Theatre
and Dance or Music, counts as 1.0 course.

F.

Classes in Studio Arts regularly scheduled for 190 minutes/week for
the entire semester calendar count as 0.75 course.

G.

Physical Education classes scheduled for about 100 minutes/week for
half a semester count as 0.25 course; in addition, acting as head
coach for an _entire season for one intercollegiate team, when such
duties include recruiting, supervising daily practice and games,
scouting and athletic counselling, counts as 1.5 courses; acting as
assistant coach for an entire season for one intercollegiate team
counts as 0.75 course.

-

Classes with laboratories or practica. When laboratories or practica are
attached to a lecture section and bear the same number as that section
followed by "L," then:
A.

All lectures scheduled for 150 minutes/week for the entire semester
count as 1.0 course.

B.

Laboratories count as 1.0 course if
1.

the single laboratory section enrolls all of the students from
the lecture required or electing to be enrolled in the
laboratory, or

2.

there is more than one laboratory attached to a single lecture,
and the number ·of students enrolled in each laboratory is 24
or greater.

C.

Otherwise each laboratory counts as 0. 5 course, except that in
consideration of safety or important pedagogical values, the
department chair and/or program director, in consultation with the
Dean of the Faculty and the individual Faculty member, may decide
to allow laboratory sections to count as 1. 0 course each.
Such
consultation and determination of equivalencies shall take place
within the context of guidelines established by the Faculty of the
department concerned.
In these cases, the best interests of the
department and the college must be taken into account.

D.

Each practicum [e.g., Engin. 115] counts as 0.25 course.

III.

The administrative duties of department chairs, program directors, and the
Secretary of the Faculty normally count as the equivalent of 1.0 course
each semester.

IV.

In any biennium in which a Faculty member takes a one semester sabbatical
or leave of absence, _the Faculty member will teach the equivalent of at
least seven courses in the remainder of the biennium; in any biennium in
which a Faculty member takes two terms off (sabbatical and/or leave of.
absence), the Faculty member will teach the equivalent of at least five
courses in the remainder of the biennium.
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V.

Teaching done on an optional, individual basis, and not regularly schedule,
e.g., independent studies, senior thesis, honors thesis, internships, will
not normally count as part of the 10 courses/two years.

VI.

In the event that special considerations lead to requests for an exception
to the preceding rules for calculating a Faculty member's teaching load,
it is the responsibility of the department chair or program director in
consultation with ~be Dean of the Faculty and the Faculty member concerned
to decide whether or not an exception will be permitted and to determine
equivalencies between teaching assignments and courses. Such consultation
and determination of equivalencies shall take place within the context of
guidelines established by the Faculty of the department concerned.
Examples of special considerations include the need for special
laboratories or studios, an especially heavy load of individual study
projects, unusually large enrollments, recurring small enrollments and
exceptional ease or difficulty in preparation or teaching of a course.
In these cases, the best interests of the department and the College must
be taken into account.
(Passed April 30, 1974; Revised November 13, 1984)

-

-
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A.2

THE GRADING SYSTEM
1.

Every instructor shall turn in a letter grade on a scale of A+, A, A-, B+,
B, B-, C+, C, C-, D+, D, D-, or F for every student registered in every
class at the time designated at the end of each semester.
Each matriculated student will be permitted to designate during bis/her
academic career one course each semester to a maximum of four courses, not
required by bis/her major, as "Pass/Fail" courses.
Courses mandated
"Pass/Fail," i.e.; student-taught courses and open semesters, will not
count toward the four course maximum. Any student on Academic Probation
shall not be permitted to take a course "Pass/Fail" during the next
semester of enrollment after the Probation is incurred.

The limit of four Pass/Fail courses shall begin with the class of 1987.
Previous classes may enroll in one Pass/Fail course per semester.
A student wishing to take a course Pass/Fail will make that designation
at Final Registration and will receive from the Registrar a receipt of the
designation.
No course may be designated Pass/Fail after Final Registration Day. A student may change from the Pass/Fail option to a letter
grade by filling out a form at the Registrar's Office prior to the close
of the last day of classes of the semester in which the course is taken.
No change may be made after that day.

-

Students whose names appear on the final class list but who have failed
to appear or respond to requests to appear must be considered members of
that course and graded accordingly, provided that the instructor bas
checked with the Registrar to ascertain the student's enrollment. In the
event that a grade is not reported, the instructor's chairman shall
investigate and if necessary report a grade himself.
2.

-

The designation "Incomplete" may be recorded on a student's record for a
course when the tallowing circumstances are met and the following procedures are used.
(a)

A subcommittee of the Academic Affairs Committee composed of the
Chairperson of the Academic Affairs Committee, an elected Faculty
member of the Academic Affairs Committee, and the Dean of Students
shall be empowered to issue INCOMPLETE's.
By majority vote, the
subcommittee may permit the temporary notation of "INC" to be
recorded for a course by the Registrar on a student's permanent
record card.

(b)

To receive an INCOMPLETE a student must request it in writing
through the Dean of Students. The request must state the reasons
which prevented the completion of the work and the reasons must be
verifiable. If a student is incapacitated, the Dean of Students
may submit the request to the subcommittee for the student.
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3.

(c)

Upon receipt of a request for an INCOMPLETE, the Dean of Students
will verify the reasons for the INCOMPLETE and consult with the
instructor.
The subcommittee shall not grant an INCOMPLETE prior
to consul tat ion with the instructor and the student's academic
advisor.

(d)

The subcommittee will grant an INCOMPLETE only when the student was
unable to complete the course work for a verified whollyO'unusualor
unforeseen dlfficulty of the magnitude of serious illness or death
in the immediate family or for a sound educational reason. Too much
work at the end of a semester shall .D..Q.t, constitute grounds for
assignment of INCOMPLETE, nor shall simple failure to fulfill final
course work such as final examinations or papers.
In such cases,
the instructor will issue a grade ~n the basis of work completed
with appropriate penalty for missing work.

(e)

The conditions which must be fulfilled in order to remove the
INCOMPLETE will be determined by the instructor. The time when the
conditions must be fulfilled in order to remove the INCOMPLETE will
be set by the subcommittee in consultation with the instructor and
the student. The subcommittee will formalize for both, in writing,
the conditions to be fulfilled and the date for their fulfillment
in order for the Registrar to remove the INCOMPLETE and for the
instructor to assign a letter grade. If the student fails to meet
the conditions for removing the INCOMPLETE by the date specified,
the instructor will issue a grade which reflects the performance of
the student including an appropriate penalty (usually an "F" for the
missing work) for the incompleted work.

( f)

In very unusual cases, such as serious, prolonged illness, the
designation of INCOMPLETE may be allowed to stand permanently without
removal.

(g)

Each semester the Academic Affairs Committee will review the INCOMPLETE's granted in the previous term, the reasons for granting them,
and the deadlines set for their removal. This review will be for
the purpose of establishing and reviewing guidelines for the subcommittee which grants incompletes to use in its deliberations.

-

A
WJ

A student's grade in a course may be changed by the course instructor.
Grade changes shall be based on the grounds of computational or judgmental
error, or by circumstances beyond the control of the instructor or the
student.
Judgmental errors involve changing one's judgment of a student's
performance on a paper, in-class participation or on any aspect of a
student's activity in a course which would affect the student's grade and
which depends solely on the instructor's judgment.
Computation errors involve errors of arithmetic on exams or on calculating
an average or any arithmetic errors which caused an instructor to calculate
a quantitative measure of a student's work incorrectly.
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Circumstances beyond the control of the instructor and student must rest
upon the instructor's judgment that "control" was clearly absent for either
the instructor or the student. Examples of this category are the loss or
delay of a paper sent to an instructor in the mail, or the scrambling or
loss of text in a paper due to a problem in word processing machinery.
A request for a grade change shall be forwarded by the instructor to the
Academic Affairs Committee through the Registrar's Off ice on a form
provided by that . office.
The Registrar will process the requests and
report them to the Academic Affairs Committee. ·
Once each semester the Committee will report to the Faculty the Grade
changes for that semester and the names of the students and instructors
involved. The report shall be for the information of the Faculty, not for
a vote.
(Passed

-

April 21, 1987)

4.

The designation of "Drop" shall be used if a student drops a course after
Final Registration Day and before 4:30 p.m. of the last day of classes.

5.

The preceding four regulations shall be (1) printed in the Faculty Manual
and (2) reprinted each year and included by the Registrar with the
requested grades at the end of each term.
It shall be the special
responsibility of the department chair to discuss these points with each
new department member early in the term.

(Passed May 17, 1983)

-
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A.3

FACULTY SALARY
~

The comparative standing of Trinity and other colleges in regard to
salaries and other benefits is listed in each summer edition of the AAUP

Bulletin.
Salary Increases
Salary increases are made on the basis of individual merit. Each chair
annually submits a written report and evaluation concerning each member
of his/her department, and this is used as a basis of discussion with the
Dean and the President with regard to salary adjustments, reappointments,
and promotions.
On 12/9/80, the Faculty resolved that the College must set priorities in
addressing three aspects of salary distribution -1.
2.
3.

-

correcting inequities, structural and individual,
offsetting the effects of inflation, and
using individual evaluations of merit;

that the College should correct inequities and meet the inflated cost of
living before using individual merit evaluations in salary determinations;
and that the Dean and President should propose a salary distribution plan
commensurate with these priorities and convey this resolution to the Board
of Trustees.

Pay Period
The Faculty is paid monthly. Checks are distributed by the payroll office
on the 29th of each month.
If the 29th falls on a holiday or weekend,
Faculty members are paid the last working day before the 29th. Members
of the Faculty may arrange for direct deposit of their checks in checking
and/ or savings accounts at local banks.
Forms for this purpose are
available in the payroll department.

-
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A,4

BENEFITS BEYOND SALARY
GENERAL STATEMENT ON EMPLOYEE BENEFIT PLANS
This section contains descriptions of the various benerit plans provided by the
College.
Al though these descriptions are as complete and accurate as is
reasonable for Handbook purposes, you should be aware that descriptions are
summaries of plan descriptions, group insurance contracts or master policies,
and the exact terms of the contracts govern.
Detailed information regarding eligibility, enrollment and procedures
applying for benefits is available in the Human Resources Department.

for

Benefit eligibility is calculated from the first day of the month coinciding with
or following the date of appointment plus any benefit eligibility waiting period.
The benefit year is the calendar year, except for medical and dental insurance
plans which operate· on a February 1 through January 31 basis.
Enrollment in College benefit plans is not automatic.
Al though the Human
Resources Department makes every effort to notify you when you become eligible
to participate in a particular benefit plan, it is your responsibility to enroll
on a timely basis. If you have specific questions concerning eligibility dates,
please consult the Human Resources Department.

-

As changes are made in existing benefit plans or as new plans or policies are
established, you will be notified as soon as possible - usually before the new
policy goes into effect. The effective date of each new or revised policy or
procedure will be the date determined by the President and/or the Board of
Trustees.
While it is · the intent of the College to continue the benefit plans described
in this section, it reserves the right unilaterally to modify, amend, or
terminate any benefit plan.

INSURANCE
DENTAL ASSISTANCE PROGRAM
Eligible faculty members may choose to enroll
Assistance Plans offered by the College:

in one of two Dental

. CG Dental Plan -- a traditional indemnity plan; or,

. CIGNA Dental Options -- a Health Maintenance Organization (HMO) •
Literature describing each of these plans in detail may be obtained from
the Human Resources Department.

-

Enrollment is available to all full-time faculty members. Faculty members
are eligible on the first of the month coinciding with or following
completion of one year of full-time service. For those who do not enroll
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in the dental assistance plan at the time of eligibility, or who cancel
dental insurance during the course of employment, future eligibility for
the program is subject to conditions established by the carriers. In such
cases coverage could be denied, unless enrollment occurs during an annual
open enrollment period. Those who wish to enroll in a Trinity plan at a
later date because prior dental coverage has ended, may do so provided they
enroll within 30 days of termination of previous coverage.

-

Family members of eligible faculty members are enrolled most conveniently
at the time of the original membership or, thereafter, at the time they
become members of the family (i.e. as of the date of marriage, date of
birth, date of adoption, etc.) Family members may also enroll at a later
time, subject to the approval of the carriers, unless enrollment occurs
during a period of open enrollment.
Faculty members who change or enroll in plans during an open enrollment
period each year for themselves and eligible family members need not
demonstrate evidence of insurability.
Open enrollment periods are
scheduled according to the group anniversary date of the plan.
The
College's current insurance plans operate on a February 1 renewal date.
The cost of the premiums is shared by the College and the faculty member.
Payroll reducti'ons/deductions are made for the employee share of the
premium.
The College pays 80% of the premium for faculty members' membership in
either a single plan or a family plan.
Since the insurance carriers
require prepayment of the first months' premium, faculty members are
charged for two months'
premium when they first enroll.
When faculty
I
members leave the College or terminate coverage, however, they do not pay
the premium for the last month of group coverage.
You have an opportunity to elect to
of your health insurance premiums
Security tax are not withheld from
benefit is allowable under Section

A

W'

have your salary reduced by the amount
so that federal income tax and Social
these amounts. This salary reduction
125 of the Internal Revenue Code.

Dental coverage ceases either on the last day worked, or as of the date
the employee no longer meets the College's eligibility requirements.
A dental assistance group insurance continuation privilege under the
Consolidated Omnibus Budget Reconciliation Act of 1985 (COBRA) is available
for most faculty members and/or their dependents who are no longer eligible
for group dental coverage. You must notify the Human Resources Department
if any of your dependents no longer qualify under your group dental plan.
Specific guidelines for such extension or conversion may be obtained from
the Human Resources Department.
All dental information and forms are available in the Human Resources
Department.
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-

HEALTH INSURANCE
Eligible faculty members may choose to enroll in one of three group health
care plans offered by the College:
Connecticut General Managed Indemnity Program (CG MIP) -- a
traditional indemnity plan;
Cigna Healthplan Designated Provider Program (CIGNA DPP) -a heal_th maintenance organization with both in-network and outof-network benefits; or
Kaiser Permanente -- a staff model health maintenance
organization.
Literature describing each of these plans in detail may be obtained from
the Human Resources Department.

-

Enrollment is available to full-time faculty memb~rs and half-time faculty
members who are appointed to teach three or more full-credit courses during
each academic year who enroll in a program at the time of employment.
Coverage starts on the first day of the month coinciding with or following
employment. For those who do not enroll in a medical insurance program
at the time of employment or who cancel medical insurance during the course
of employment, future eligibility for the program is subject to conditions
established by the carriers and coverage could ' be denied. Those who wish
to enroll in a Trinity plan at a later date because prior medical coverage
bas ended, may do so provided they enroll within 30 days following
termination of previous coverage.
Family members of eligible faculty members are enrolled most conveniently
at the time of the original membership or, thereafter, at the time they
become members of the family (i.e. as of the date of marriage, date of
birth, date of adoption, etc.) Family members may also enroll at a later
time, subject to the approval of the carriers, unless ~nrollment occurs
during a period of open enrollment.
Faculty members who change or enroll in plans during an open enrollment
period each year for themselves and eligible family members need not
demonstrate evidence of insurability.
Open enrollment periods are
scheduled according to the group anniversary date of the plan.
The
College's current insurance plans operate on a February l renewal date.
The cost of the premiums are shared by the College and the faculty member.
Payroll reductions/deductions are made for the employee share of the
premium.
Faculty members who are not scheduled to receive a paycheck
during certain periods of the year have their premiums taken from the last
paycheck prior to the scheduled break. Academic year faculty members, for
example, pay their June, July and August deductions in May.

-

The College pays 80% of the premium for membership in either a single plan
or family plan for full-time faculty members. The College pays 50% of the
premium for half-time faculty members who are appointed to teach three or
four full credit courses during each academic year. Since the insurance
carriers require prepayment of the first months' premium, faculty members
September 1, 1991
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are charged for two months' premium when they first enroll. When faculty
members leave the College or terminate coverage, however, they do not pay
the premium for the last month of group coverage.
You have an opportunity to elect to
of your health insurance premiums
Security tax are not withheld from
benefit is allowable under Section

-

have your salary reduced by the amount
so that federal income tax and Social
these amounts. This salary reduction
125 of the Internal Revenue Code.

Full health insurance coverage is available to eligible faculty members
who continue to work beyond age 65. Individuals who are 65 should register
with Social Security. However, it is not necessary to enroll in Medicare
Part B until termination of employment as long as enrollment in a group
medical plan is available with the College.
Health care coverage ceases either on the last date worked or as of the
date the employee no longer meets eli~ibility requirement for the plan.
A group health insurance continuation privilege under the Consolidated
Omnibus Budget Reconciliation Act of 1985 (COBRA) is available for most
faculty members and/or their dependents who are no longer eligible for
group medical coverage. You mus~ notify the Human Resources Department
if any of your dependents no longer qualify under your group health plan.
Specific guidelines for such extension or conversion may be obtained from
the Human Resources Department.
Full-time tenured faculty members who are age 60 or more at the time of
retirement are eligible for certain group medical insurance benefits with
the College, provided they have a minimum of ten consecutive years of fulltime service at Trinity.

-

All information regarding rates, levels of coverage, comparison of
benefits, enrollments and claims forms are available in the Human Resources
Department.

LIFE INSURANCE AND ACCIDENTAL DEATH AND DISMEMBERMENT BENEFITS
Eligible full-time faculty members receive group life and accidental death
and dismemberment benefits (AD and D). Coverage is effective the first
day of the month coinciding with or following employment. The premium is
fully paid by the College.
Life insurance protection is provided for faculty members in an amount
equal to base annual salary rounded to the next $1,000. Coverage does not
exceed $50,000, however, which is the maximum non-taxable amount of group
coverage allowed under current federal law.
On August 31st following an active fac~lty member's 65th birthday, the
amount of life insurance is changed to 65% of salary, up to a maximum of
$32,500.
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Coverage ceases on the last day of employment, with the following
exception. For faculty members who retire at age 60 or later, who were
employed on a full-time basis prior to December 1, 1977, the College
continues the life insurance benefit at a reduced amount equal to 25% of
the insurance in effect at retirement, up to a maxim~ of $3,750.
The accidental death and dismemberment benefit is determined according to
a loss · schedule formula based upon the amount of the 1 ife insurance
benefit.
Faculty members who leave Trinity may convert the group life insurance
policy provided for them by the College into a non-group plan within 30
days of the expiration of coverage. Faculty members taking advantage of
this opportunity are not required to demonstrate evidence of insurability.
Forms for this conversion are issued from the Human Resources Department.

LONG-TERM DISABILITY INSURANCE
The College provides long-term disability coverage for eligible full-time
faculty members. Coverage begins on the first day of the month coinciding
with or following completion of one year of full-time service with the
College.

-

Benefits start after a qualifying period of six months from the
commencement of total disability, provided proof of disability is submitted
to, and approved by the carrier within six months following the qualifying
period. The benefit amounts to 60% of gross monthly earnings at the date
of disability, up to a maximum of $3,500 per month. The monthly benefit
is reduced by other income which an employee is receiving from such sources
as Social Security disability, workers' compensation, retirement benefits,
etc. The benefit provided by LTD, regardless of other income, will not
be less than $50 per month.
Additionally, faculty members who receive TIAA-CREF contributions from the
College will continue to have premiums remitted in the amount of 13% of
monthly earnings. The retirement plan contributions are directly linked
to the amount of the disability benefit.
Participation in the long-term disability plan ceases on the last day
worked.

TRAVEL ACCIDENT INSURANCE
Trinity College travel accident insurance covers all faculty members who
travel on official College business within or outside the city of Hartford.
The plan provides a death benefit in an amount not to exceed $75,000.
Dismemberment benefits are computed according to a schedule.

-
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UNEMPLOYMENT COMPENSATION INSURANCE AND BENEFITS
Faculty members of Trinity College are covered by the provisions of the
Connecticut Unemployment Compensation Act, and, are, therefore, entitled
to all applicable benefits. The State of Connecticut determines benefit
el igi bil i ty. Unemployment compensation cbec·ks are mailed by the State to
unemployed former faculty members who qualify for the benefit. The College
reimburses the State for all payments.

-

If you become separated from employment, permanently or temporarily, you
may file a claim through the Employment Security Division of the Department

of Labor. The College is required by law to provide the State a complete
and accurate description of the circumstances of your separation from the
College. Approval or denial of benefits is based upon information supplied
at this time.

WORKERS• COMPENSATION INSURANCE AND BENEFITS
Faculty members of Trinity College are automatically covered by Connecticut
Workers' Compensation Insurance.
Such coverage is maintained at the
College's sole expense.
Those who are injured or become ill as a result of their employment with
the College receive partial income replacement during the period they are
unable to work.
They also receive full coverage for medical expenses
incurred because of the injury or illness. The Human Resources Department
provides you with information regarding workers' compensation benefits
including procedures regarding the filing of claims.

-

It is essential that you immediately notify your Department Head of any
job-related accident or injury, no matter bow minor, in order to protect
your rights to appropriate benefits, to protect the College, and to assure
the proper handling of claims. Injuries not reported in a timely manner
may result in loss of eligibility for workers' compensation benefits.
As soon as your Department Head learns of the accident or injury, a Report
of Accident or Injury form is immediately completed and forwarded to the
Human Resources Department in order to begin official processing of the
claim.
All bills resulting from a work-related injury (hospital or physician's
charges, prescriptions, lab fees, X-Rays, etc. ) are submitted to the
College's Workers' Compensation insurance carrier.
At the time 6f
treatment faculty members should inform providers that the problem is workrelated so that the charges are correctly billed.
If you are entitled to full benefits, the weekly payment under Workers'
Compensation is approximately two-thirds of your average weekly earnings
at the time of the injury, up to a set maximum which changes annually.
The College provides a supplemental benefit of up to 20% of salary at the
time of the injury. You may not use accrued sick leave while receiving
Workers' Compensation benefits.
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If you are injured in the course of your work, the College pays you your
regular base pay for that day and adjusts further earnings as explained
above.
The Workers' Compensation benefit check is sent to you by the
insurance carrier. Trinity pays the supplemental benefit only after the
Workers' Compensation benefit is determined.
The supplemental benefit
decreases if the Workers' Compensation benefit increases.
Supplemental
benefits associated with reinjuries or continuing treatment related to a
previous injury or accident are compensated according to the salary at the
time of the original claim.
During periods of disability related to Workers' Compensation, the College
continues to contribute its normal share toward health and/or dental
insurance premiums, as well as other applicable insurances such as group
life and long-term disability, provided you pay your regular premiums each
month.
Normally an employee returning fr~m workers' compensation leave is returned
to the position formerly held, but the College cannot guarantee this,
especially in the case of an extended leave.
However, you may be
reinstated in a comparable position. If the same or comparable position
in the same department is not available, you will be given consideration
for comparable assignments available elsewhere in the College for which
you qualify.

-

HEALTH CARE - SUPPLEMENTAL BENEFITS
EMPLOYEE ASSISTANCE PROGRAM
The goal of the Trinity College Employee Assistance Program is to help
faculty members in the resolution of personal problems at home or at work.
Through this program faculty members may be referred to individuals or
agencies skilled in the treatment of issues involving health, family,
financial difficulties, alcohol, drugs, emotional or other personal
concerns which may adversely affect job performance.
The program is administered by the Director of Human Resources.
Confidential referrals for evaluation, treatment and assistance may be
obtained from the Director of Human Resources or the Special Assistant to
the Director of Human Resources.

EYE EXAM ASSISTANCE

-

The College provides up to $50 for an eye exam once every two years for
eligible faculty members who work half-time or more.
The benefit is
available on the first of the month coinciding with or following one year
of eligible employment.
Eye exam assistance is provided for faculty
members who are not covered for this benefit under another plan. Eye exam
assistance is not extended to dependents.
Forms for reimbursement are available in the Human Resources Department.
Sept811D8r 1, 1991
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EDUCATIONAL BENEFITS
EDUCATIONAL BENEFITS FOR FACULTY MEMBERS
Tuition Waiver for Full-Time Faculty members
Eligible full-time faculty members receive a waiver of tuition for graduate
and undergraduate c~urses taken at Trinity. These include those associated
with the Office of Graduate Studies and Special Academic Programs such as
the Individualized Degree Program (IDP). Courses may be taken for credit either separately or as part of a degree program, or may be audited with
appropriate permission.
Eligibility for this benefit is effective at the start of the first
semester coinciding with or following employment.
Additionally, eligible full-time faculty members receive a waiver of
tuition through the Greater Hartford Consortium for Higher Education.
Consortium institutions include the Hartford Graduate Center (which is
affiliated with Renssalaer Polytechnic Institute), St. Joseph's College,
the University of Hartford, and Hartford College for Women.
Faculty members may take one credit-bearing course at any of the Consortium
institutions on a space-available basis. Regular entrance requirements
must be met and courses must be scheduled outside of working hours.

A

W

This benefit is subject to change by the Board of Directors of the
Consortium.

Tuition Waiver for Half-Time Faculty members
Eligible half-time faculty members who are appointed to teach three or four
courses during each academic year, are eligible for a waiver of tuition
for one course at Trinity each semester from either the regular graduate
or undergraduate curriculum.
Courses may be taken for credit - either
separately or as part of a degree program, or may be audited with
appropriate permission. The benefit is available at the start of the first
semester coinciding with or following one year of at least half-time
employment.
Tuition is not waived for half-time faculty members taking courses through
the Individualized Degree Program.

Other Information About Tuition Waivers
All regular entrance requirements must be met.
Students are responsible for expenses associated with courses such as
books, lab and registration fees.
Should course enrollment be limited,
an employee may be requested to give up his or her place to accommodate
tuition-paying students.
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Tuition is not waived for non-credit courses or special programs such as
the Rome s~er program. Moreover, courses which require a per capita fee
do not qualify for tuition remission.
The Director of Human Resources verifies eligibility for the benefit.
Application forms, which must be submitted each semester, are available
in the Human Resources Department.
Tuition waiver policies are subject to change by the Board of Trustees of
Trinity College.

EDUCATIONAL BENEFITS FOR SPOUSES AND DEPENDENT CHILDREN AT TRINITY
Spouses and eligible dependent children of full-time, continuing faculty
members receive tuition benefits for courses taken at Trinity. Information
about eligibility and the requirements of each plan follow. The Director
of Human Resources verifies eligibility each semester. Application forms
may be obtained from the Human Resources Department.

Tuition, One Course

-

Spouses and eligible dependent children receive tuition remission for one
graduate or undergraduate course per semester at Trinity. Courses may be
taken for credit - either separately or as part of a degree program, or
may be audited with appropriate permission. This benefit is available at
the start of the semester coinciding with or following full-time
employment.
Full Tuition, Undergraduate Program
Spouses and eligible dependent children of individuals who have been
continuously employed by the College in a full-time continuing appointment
on or before December 31, 1982 are eligible for a waiver of 100% of full
regular tuition as defined for undergraduate students. · Eligibility is
limited to four full-time academic years or until a baccalaureate degree
is earned, whichever occurs first.
Half Tuition, Undergraduate Program

Spouses and eligible dependent children of individuals hired on or after ·
January 1, 1983 who have been continuously employed by the College in a
full-time continuing appointment for a minimum of 5 years are eligible for
a waiver of 50% of full regular tuition as defined for undergraduate
students.
The benefit is available at the start of the first semester
coinciding with or following completion of the service requirement.
Eligibility is limited to four full-time academic years or until a
baccalaureate degree is earned, whichever occurs first.

-
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TUITION SCHOLARSHIPS FOR DEPENDENT CHILDREN OF FACULTY AT OTHER COLLEGES
OR UNIVERSITIES

-

Children of full-time, continuing faculty members are eligible for the
College's undergraduate tuition scholarship program provided the child
is a· dependent and enrolled full-time in an undergraduate degree program
at an accredited institution, including students participating in the
Cordova Program. The definition of dependency used by the Internal Revenue
Service is also app~ied by the College in establishing whether a dependent
relationship exists.
If the son, daughter, or stepchild qualifies, and
is named, as a dependent on the parent's Form 1040 during the period for
which the scholarship is awarded, then be or she is considered a dependent;
if not, the son, daughter, or stepchild is not eligible. For each term
the dependent is awarded a scholarship, the Faculty member must certify
that the recipient is a dependent as defined by the Internal Revenue
Service.
Eligibility is limited to four full-time academic years or until a
baccalaureate degree is earned, whichever occurs first. Dependent children
of visiting faculty and lecturers are not eligible for this program.
The maximum scholarship award is for four full-time undergraduate years.
For eligible faculty, the award is 50% of the other institution's tuition
up to one-_b alf of Trinity's tuition.
The total tuition scholarship to
which each student is entitled will be apportioned equally among the
academic terms constituting an academic year and credited to the student's
account on that basis.
The Director of Human Resources administers the tuition scholarship
program. An itemized copy of the tuition bill must be submitted to the
Human Resources Department before semester fees . are due.
The tuition
scholarship check will be sent directly to the college or university.

-

The Human Resources Department should be notified promptly if the dependent
child withdraws from school, becomes a part-time student, or is no longer
a dependent.
Tuition waivers and scholarships are subject to specific Internal Revenue
Service regulations.

OTHER INFORMATION ABOUT EDUCATIONAL AND TUITION BENEFITS FOR SPOUSES AND
DEPENDENT CHILDREN
Equivalent years of service are ·not counted for part-time faculty members
or others not meeting the specific service requirements.
Tuition is remitted for credit-bearing courses in the regular undergraduate
degree program, for the Individualized Degree Program and for the Rome
Program during the academic year. Tuition is not remitted for non-credit
or per-capita courses, or special programs such as the Rome summer program.
All entrance requirements must be met.
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Students are responsible for all expenses associated with courses such as
books, lab and registration fees.
If you leave the College prior to the end of a semester, you will receive
a prorated tuition bill.

RETIREMENT BENEFIT$
FACULTY RETIREMENT
The present retirement policy is stated as follows:

Normal Retirement
The normal retirement date for faculty is defined as the June 30th
coinciding with or following the 65th birthday. Faculty may retire
at or before normal retirement age but must retir~ no later than the
June 30th coinciding with or following the 70th birthday.

Early Retirement Program

-

An Early Retirement Program for Trinity Faculty is currently under
review. Please contact the Dean of the Faculty for information.

MEDICAL BENEFITS AT RETIREMENT
Faculty members who
eligible for certain
provided they teach a
prior to the last day
categories:

are age 60 or more at the time of retirement are
group medical insurance benefits with the College
minimum of ten consecutive years on a full-time basis
of employment. These retirees are separated into two

1.
Participants in a Colleae Medical Insurance Plan - Retired
Faculty (and eligible dependents) who have been enrolled in one of
Trinity's group medical insurance plans for ten years preceding
retirement may continue their membership but must pay the cost of
the full premium until the date of enrollment in Medicare Parts A
and B. At that time they are enrolled in a group plan for eligible
retirees which provides major medical benefits for life. Premiums
are fully paid by the College. Major medical coverage extends to
spouses in such cases.

-

2. Participants in a Medical Insurance Plan Other Than Trinity's Retired Faculty who do not participate in a College medical insurance
plan because they have been enrolled in other group coverage such
as through a spouse's plan, are eligible for enrollment in a group
plan for retirees which provides major medical benefits for life.
Premiums are fully paid by the College. The Major Medical benefit
is effective at the time of enrollment in Medicare Parts A and B.
Coverage does not extend to spouses in such cases.
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PLANNING FOR RETIREMENT
The normal retirement date for College faculty members is defined as the
end of the fiscal year coinciding with or following the 65th birthday.
For those faculty members who continue .beyond the normal retirement date,
there may be corresponding changes in benefits: for example, group life
insurance is reduced by 35%.

-

If you are approaching retirement, you should schedule a meeting with the
Human Resources Department at least three months in advance of the
anticipated retirement date. At this time you are advised as to bow to
obtain estimates of retirement income and information on medical and other
benefits provided by the College after retirement. This meeting also helps
to ensure that a smooth transition takes place and that retirement benefit
payments begin on time.
Financial considerations are invariably a major factor in deciding when
to retire. TIAA-CREF provides special reports of estimated income from
retirement contracts at your request. The Social Security Administration
also provides estimates of Social Security benefits beginning at various
ages. Contact either of these agencies directly for benefit illustrations.
The Director of Human Resources is available to assist you in the
retirement process.
Please refer to SOCI~ SECURITY in the Benefits
section of this Handbook for other information.
When setting a retirement date, you should give advance notice to your
Department Head.
Whenever possible, a minimum of six months' written
notice is expected; however, one year's notice is preferred and will be
helpful both to you and to your Department Head in planning for your
departure.

-

RETIREMENT PLAN
The College provides an insured retirement plan through Teachers Insurance
and Annuity Association of America (TIAA) and the College Retirement
Equities Fund (CREF). The TIAA portion of the plan provides a fixed dollar
annuity; CREF provides a choice from among several investment options
including a money market fund, a social choice account, a bond market
account, and a variable annuity which is based on the performance of
securities held over time in its investment portfolio.
Faculty members who are appointed to teach three or more courses during
each academic year are eligible to participate in the College's retirement
plan when they complete 12 full months of service and attain the age of
26. Faculty members who come to Trinity directly from another institution
of higher education who have worked the equivalent of half-time the
preceding year may have the one-year waiting period waived. Faculty who
are re-hired, who have previously satisfied eligibility requirements at
Trinity, may also have the one-year waiting period waived.
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The College contributes an amount equal to 10% of base annual salary for
eligible faculty members provided these faculty members contribute a
minimum of 3% of base salary to either TIAA-CREF or one of the other tax
deferred savings plans described below.
Participation in the retirement plan is mandatory upon completion of five
full years of service and the attainment of age 35.
Contributions made :hY the College are vested with the employee immediately.
Faculty members decide where their own contributions to the retirement
plan, whether voluntary or required, are invested.
There are several
options, all of which fall under the guidelines of section 403 (b) (7) of
the Internal Revenue Tax Code. Each plan offers a variety of funds and
options from which to choose.
Most of the plans have cashable and
transferable features.

-

1.
2.
3.

TIAA-CREF Regular Annuity Contract (RA)
TIAA-CREF Supplemental Retirement Annuity (SRA)
Vanguard Group Investment Company

4.

Calvert Group Tax-Sheltered Account Program

The contributions you make to your TIAA CREF regular annuity contract can
be invested on either a pre-tax basis (salary reduction), or an after-tax
basis (salary deduction).
Contributions you make to a TIAA-CREF SRA,
Vanguard or Calvert account must be through salary reduction.
The maximum amount you are able to tax-defer is limited to a percentage
of salary as determined by IRS regulations.
Such factors as years of
service, prior tax-deferred contributions, and after-tax contributions are
considered. Gener~lly speaking, most faculty members can tax shelter up
to 12% of salary, not to exceed a maximum of $9500 in a calendar year.
The Human Resources Department checks with TIAA-CREF to verify that the
amount an employee wishes to contribute to a tax-deferred annuity is within
the limits allowed by section 403 (b) (7).
Money you contribute voluntarily to accounts with TIAA-CREF SRAs, Vanguard
or Calvert can be surrendered for cash value under certain limited
conditions. Some of these conditions include severe hardship, leaving the
employ of the College, attainment of age 59 1/2, disability, or purchase
of a primary residence. There are tax implications and cash penalties for
certain early withdrawals.

-

You may begin receiving benefits under the early retirement provisions of
TIAA-CREF as early as age 55. According to federal pension law, however,
you lm1ll begin minimum distributions from your pension account no later
than Aprill following the year in which you reach the age of 70 1/2. It
is College policy that faculty members who continue to work beyond this
point receive no more than the minimum distribution benefit until such time
as they retire.
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In the event of death prior to retirement, the full current value of the
annuity accumulation, including the portion contributed by the College,
is paid to the beneficiary.

-

TIAA-CREF Retirement benefits are usually paid in the form of monthly
annuity checks.
Please refer to your individual certificates for
information regarding your specific alternatives.
To obtain information and forms regarding the retirement plan vehicles
available to you at Trinity, please contact the Human Resources Department.

TAX-DEFERRED PROGRAMS
Eligible faculty members who work half-time or more may enroll in any one
of the College's retirement plan options even prior to qualifying to
receive the College contribution to the TIAA-CREF regular annuity account.
Participation is possible on the first of the month coinciding with or
following date of employment. College contributions begin upon attainment
of age 26 and fulfillment of eligibility requirements.
You may obtain information and forms regarding the retirement plan vehicles
available to you at Trinity in the Human Resources Department.
Please
refer to RETIREMENT PLAN above for a listing of companies offering taxdeferred programs at Trinity.

SOCIAL SECURITY
Most College faculty members are eligible for Retirement and Survivors Insurance
benefits under the federal Social Security program. The College contributes onehalf of the total tax prescribed by law, and you contribute one-half through
payroll deductions. The tax rate and the maximum salary on which it is computed
are established by the federal government for each calendar year.

-

Social Security taxes paid by faculty members and the College provide four types
of insurance protection:
Social Security Retirement Benefits: The Social Security Law ensures that
eligible faculty members are provided with fixed monthly payments during
retirement. Benefits are normally effective at age 65. You may receive
reduced payments of approximately 80% at age 62.
The amount of your
monthly Social Security retirement income is based upon your age at
retirement and your annual earnings during your years of participation in
the program.

Social Security Disability Benefits: Monthly benefits are available to
you if you are disabled and have been determined by the Social Security
Administration to be unable to work because of a severe illness or
disabling injury which is expected to last 12 months or more. Additional
benefits are provided if you have dependents.

Social Security Lite Insurance/Survivors Benefits: Survivors of deceased
faculty members may qua~ify for monthly benefits. Those eligible to apply
Septent,er 1. 1991
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for the benefits include spouses, children under 18 years of age, or
children of any age if the disability occurs before age 18. At age 60,
the surviving spouse is entitled to seek retirement benefits.
Medicare Insurance: Medicare Parts A and B, a basic medical insurance
plan, is available to you and your spouse at age 65. Medicare benefits
are available earlier if you have been receiving disability benefits from
Social Security for more than twenty-four months.

Questions about Social Security coverage may be directed to the Social Security
Administration District Office at 450 Main Street in Hartford or any other Social
Security Office.

ADDITIONAL BENEFITS
BENEFITS STATEMENTS

-

Each year the · College provides you with a personal statement of your
Trinity College compensation and benefits package. Your benefits statement
is a computer-generated personalized annual report. · It is intended to
promote your understanding of the wide variety of benefits you receive as
an Faculty mem~er, and to reinforce your comprehension of the dollar value
of benefits in terms of your overall compensation.
Statements are
predicated on your salary level and the value of the benefits at the time
of printing. It is not intended to be an exact replication of the value
of your compensation and benefits. Contact the Human Resources Department
for additional information about benefits statements.

CREDIT UNION
Trinity College faculty members and members of their families are eligible
to become members of the Family Federal Credit ·union.
Some of the
available options include:
Payroll deduction/direct deposit;
Checking account with no monthly service charges and no per check
fees;
Savings accounts;
Certificates of Deposit (CDs);

IRA's;
Visa cards;
Mortgages and home equity loans.

Deposits are federally insured up to a maximum of $100,000.

-

To become a member of the Credit Union you must deposit $50.00 in a savings
account, and pay a $5.00 lifetime membership fee.
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The Family Federal Credit Union is located at 964 Asylum Avenue, telephone
number 527-6663.
A convenient branch office is established at the
Institute of Living, 400 Washington Street.

-

Enrollment forms and descriptive materials are available in the Human
Resources Department.

MORTGAGE PROGRAM
Full-time faculty members of Trinity are eligible to apply for a home
mortgage through the SINA (Southside Institutions Neighborhood Alliance)
Employee Mortgage Program. The three SINA members - Hartford Hospital,
The Institute of Living and Trinity College - want to make it easier for
faculty members to live in the neighborhoods nearby.
The main focus of the program is to assist faculty members by decreasing
the amount of cash required for a down payment and by lowering the interest
rate below the level normally available.
For specific information about this program, please contact the SINA Office
at 297-2277 or 297-2278. Brochures describing the plan may be obtained
in the Human Resources Department.

REIMBURSEMENT ACCOUNTS
Faculty who are regularly scheduled to teach half-time or more may
establish a Reimbursement Account.
Faculty members are eligible to
participate in this program at the time of employment, ·and on a calendaryear basis thereafter.

-

Participants in the Reimbursement Account Program set aside a designated
amount of salary on a pre-tax basis to pay for out-of-pocket expenses for
dependent care and/or health care.
The program is subject to specific regulations under Section 125 of the
Internal Revenue Code.
Reimbursement account information and forms are available in the Human
Resources Department.
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SUPPORT PROGRAMS
Sabbatical Leave
The following policy statement concerning Sabbatical Leave was adopted by
the Trustees on March 22, 1975:
In order to provide each Faculty member with the opportunity
for
intellectual self-renewal,
Trinity College grants
sabbatical leaves in the expectation that they will be used
for research and other professional and scholarly activities.
A sabbatical consists of a half-year leave of absence at full
salary or a full year at half salary. Any eligible Faculty
member whose proposed sabbatical activities are recommended
by bis or her department chair and whos·e application is
received by the Dean of the Faculty by the deadline noted
below shall be granted a sabbatical in the year requested
unless unanticipated or extraordinary institutional interests
require a deferment.

Eliaibility.

-

Application may be made for a sabbatical leave to be taken
in the seventh or later year of full-time employment by the College, and
in the seventh or later year after the year of a sabbatical leave. Years
of service beyond six are not cumulative in determination of eligibility,
nor do years spent at the rank of instructor count toward an individual's
eligibility. No member of the Faculty is eligible for a sabbatical leave
during the year preceding the date on which be will become eligible for
retirement.

Benefits - Regular College benefits are continued during sabbatical
leaves.
Faculty pay their normal share of premium costs.
TIAA-CREF
retirement plan contributions are based upon actual base salary payments.

Application.

Application must be made in writing to the applicant's
Department Chair and forwarded to the Dean of the Faculty by the
department chair, with his or her evaluation and endorsement, not later
than September 10 of the year preceding the academic year in which leave
is requested.

Junior Faculty Research Leave
Tenure-track faculty members in the fourth year of employment are granted
a one-semester leave for the purpose of pursuing scholarly or creative
projects. As with sabbatical leave, application must be made in writing
to the Department Chair and forwarded to the Dean of the Faculty, with the
evaluation and endorsement of the Chair, by September 10 of the year
preceding the period of leave.
Benefits - Sabbatical leave benefits apply.

-
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Leave of Absence
Leave of absence without pay may be granted when doing so would not
seriously hamper maintenance of necessary course offerings or other
College functions.
Application should be made as specified above for
sabbatical leave. The maximum permissible extent of a leave of absence
or of the combination of sabbatical leave with a leave of absence is two
years.
Faculty are required to pay for the full cost of dental and
medical insurance _premiums during leaves of absence without pay. Other
benefits are suspended until the Faculty member returns to his/her
position at the College.

-

supplemental Leave Pro&ram
The present cycle of eligibility for a sabbatical leave every seventh year
shall remain in place.
Between sabbatical leaves or in conjunction with them,

there shall be
supplemental funded leaves of one term at full or partial course
reduction. Faculty members may apply for as much support for supplemental
leaves as they believe they can justify. Support will consist of partial
or full compensation (salary and benefits) for the leave period and, in
some cases, funds for professional expenses.
Individuals may apply for
supplemental leaves as often as they wish; the appropriateness of
repeatedly awarding grants to the same individuals may be a consideration.
All Faculty members shall first be eligible during their third year and
all years thereafter for which an institutional commitment has been made.
Application for supplemental leave must be made in writing to the
applicant's department chair, who wil 1 forward it to the Dean of the
Faculty, with an evaluation and recommendation.
The Dean will then
forward the proposal to the Faculty Research Committee together with the
Dean's recommendations regarding institutional considerations.

-

The Faculty Research Committee shall recommend to the Dean that
supplemental leaves be granted on the basis of the merit of each proposal
and on the basis of available funds.
It is recommended that the College budget funds to support the
Supplemental Leave Program. These funds will be used primarily to cover
the cost of replacement of Faculty Granted supplemental leave; when
appropriate, the funds may also be used to help cover some of the expenses
of the projects supported by the supplemental leave program.
Fundable proposals shall include those which,
Faculty Research Committee:

in the opinion of the

a.

substantially help Faculty members acquire knowledge or contribute
to scholarship;

b.

give substantial promise of improving the scbolarly and instructional performance of the Faculty members who apply.
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It is the intention of the Ad Hoc Committee that supplemental leaves shall
not be deemed automatic entitlements, but that they shall be awarded on
the basis of merit.
It is recommended that proposals for supplemental leaves be detailed and
include the nature of the proposed activity, methods to be employed, and
statements of specific objectives to be accomplished.
It is further
recommended (1) that at the conclusion of each supplemental leave, a
comprehensive account of the project is to be submitted in a terminal
report to the Faculty Research Committee and (2) that a public
presentation be given to the College community, when appropriate.
(Passed December 14, 1982)

Summer Research Grants
All continuing faculty members are eligible to apply for Summer Research
Grants to carry out scholarly or creative projects.
Summer Research
Grants provide a stipend and may include funds for professional expenses
and/or student research assistants. Applications are made to the Faculty
Research Committee.

Defrayment of Professional Expenses

-

Research and Publication.

There is a special fund to assist the Faculty
with expenses incident to research or publication, when financial help is
not available from other sources. The fund covers such expenses as the
typing of scholarly papers for publication, travel to a specialized
library, or duplication of library materials. Application should be made
in writing t~ the Dean of the Faculty.

Travel to Professional Meetinas.

The College encourages members of the
Faculty to attend and contribute to professional meetings. Since participation in such activity benefits both the individual and (indirectly) the
College, expenses are normally shared between the two parties under
guidelines developed below.
Allocations to support faculty travel are
provided annually, although, due to the unpredictability of demand,
budgeted funds may in some years be insufficient to meet all legitimate
needs for assistance. Consequently, Faculty members should discuss their
plans as early as possible in the academic year with the Associate
Administrative Dean, who oversees expenditures under this program.
A.

Eligibility.
Four categories of participation
continuing Faculty members are recognized:
1.

2.
3.

-

4.

by

full-time,

Official or voting representative of the College;
Formal presenter of a prepared paper; or,
Recognized discussant, panelist, or convener for a formal
session listed in the meeting program.
Attendee (i.e., non-contributor)
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B.

Reimbursement Schedules:
Faculty members who meet the eligibility requirements specified in
1 or 2 (above) may receive reimbursement for their transportation
costs and registration fees, plus an appropriate~~ allowance
toward their expenses for lodging and meals.
Normally, official
representatives will have these room and board expenses met in full;
presenters may expect approximately one-half of similar expenses to
be absorbed by the College.

-

Participants in category 3 (above) may be reimbursed only for transportation and registration fees. Conference attendees (category 4)
may be reimbursed for one-half of their approved travel and
registration expenses, up to an annual maximum of $175.
For both budgetary reasons and considerations of equity, the
Associate Dean may occasionally find it necessary to limit total
expenditures for any single event or by any individual Faculty
member. Faculty members whose appointments are less than full-time
may also request assistance; reimbursement provisions may differ
from those stated above.
C.

Procedures and Practices:
Faculty members wishing to arrange for support of professional
travel should contact the Associate Administrative Dean in writing,
specifying th~ name and location of the conference, the title of the
presentation or panel assignment (if appropriate) of attendance, and
the likely costs which will be incurred.

A

9

Reimbursement will be made only upon submission to the Associate
Dean of a signed, completed copy of the Travel Expense Report form
(available from all departmental secretaries), accompanied by a set
of proper receipts (where available) from hotels, restaurants,
travel services, credit cards, etc.
In addition, a copy of the
entry in the official program of the conference listing the Faculty
member's contribution should be provided. As a general rule, travel
advances will be provided only when absolutely necessary.
Approval for reimbursement should be sought well in advance of the
anticipated dates of travel, since the limited funds available for
this purpose are typically allocated well before the end of each
academic (and fiscal) year.

Library use
A Faculty member who wishes to make use of the Libraries of Harvard or
Yale for a period of at least six months in duration may take advantage
of the following arrangement: The first $100 of the total cost will be
borne by the individual Faculty member. The College will bear two-thirds
of all expenses in excess of $100. Applications can be made through the
Office of the Dean of the Faculty.
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Faculty Entertainment Fund
Limited funds ·are available to Faculty members to entertain students at
Faculty residences. Contact the Office of the Dean of Students.

Faculty Use of College Vehicles
Several College-owned vehicles are available for use by Faculty, staff and
students on official College business. Available on a first-come, firstserved basis, the vehicles may be reserved by calling the Buildings and
Grounds Department (ext. 276). After arrangements have been made, written
confirmation must be sent to Buildings and Grounds.
If no vehicle is
available, a car may be rented or a personal vehicle may be used. All
drivers IOllll have a valid driver's license and, except for students, be
on the College payroll.
By State law, when a College-owned vehicle
capable of transporting more than eight people (including the driver) is
used (even if only one passenger accompanies the d~iver) the driver must
have a valid livery license. Details concerning a livery license can be
o~tained from Buildings and Grounds. When a driver is traveling alone a
livery license is not required.

Business Personal Ptoperty Insurance

-

Coverage is provided for Trinity Faculty in an amount up to $10,000 on
items consisting principally of books, journals, scientific equipment, and
office or computing equipment which are located on the premises of the
College.
Each loss will be subject to $250 deductible.
The Business
Office expects that all Faculty members will, at regular intervals,
complete a declaration form itemizing and valuing all on-premises
property.
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A.6

DISMISSAL OF A FACULTY MEMBER WITH TENURE OR PRIOR TO THE EXPIRATION OF HIS
APPOINTMENT
The College may dismiss a Faculty member with tenure or prior to the
expiration of bis/her appointment only for adequate cause. Adequate cause
will be directly and substantially related to the fitness of the Faculty
member in bis/her professional academic capacity, which includes
responsible conduct toward all members of the College community, or to
conditions of financial exigency or to the discontinuance of a program or
department of in~truction. Such dismissal will not be used to restrain
the Faculty member in the exercise of academic freedom or other rights of
American citizens as guaranteed by the Constitution of the United States.
In the case of a Faculty member's incapacity to meet professional obligations for medical reasons, the procedures to establish total disability
as provided under Faculty benefits will be followed. If, however, the
incapacitated Faculty member is unable or refuses to avail himself/herself
of this benefit, the College may dismiss bim/ber with one year's salary
in lieu of notice.

-

-

In cases of financial exigency or the discontinuance of a program or
department of instruction, the issues will be reviewed by the appropriate
elected Faculty committee, with ultimate review of all controverted issues
by the Board of Trustees. If the• Faculty member is to be dismissed, the
College will give at least one year's notice or, in lieu thereof, at least
one year's severance salary.
All other cases will be preceded by discussions between the Faculty member
and appropriate administrative officers looking toward a mutual settlement.
In disputed cases there will be a bearing before the appropriate elected
Faculty committee. The Faculty member will be informed in writing of the
charges against bim/ber at least twenty days before the bearing.
The
committee, in consultation with the Pre~ident and the Faculty member, will
decide whether the bearing will be public or private. The Faculty member
will have the opportunity to be beard in bis/her own defense and will be
permitted to have an advisor of bis/her own choice who may act as counsel.
A full stenographic rec·o rd of the bearing will be made available to all
parties concerned. In appropriate cases, the testimony will include that
of qualified teachers and scholars from the College or other institutions
of higher learning. The committee will decide whether adequate cause for
dismissal bas been established and so inform the Board of Trustees. The
Board of Trustees will then act upon the record and the decision of the
committee.
If the Board of Trustees does not sustain the committee's
decision, the committee will have the opportunity to reconsider, taking
into account the Board's objections. The Board of Trustees will make a
final decision only after a study of the committee's reconsideration.
(Effective date:
September 1, 1969; from The Amended 1969 Statement on
Appointments, Reappointments, Promotions and Tenure, Faculty Manual, 8th edition,
1988, Section 12.4, pp. 30-31.)
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A. 7

FORMAL HEARING AND INVESTIGATION PROCEDURES OF THE ACADEMIC FREEDOM AND GRIEVANCE
COMMITTEE
Academic Freedom and Grievance Committee
FORMAL HEARING PROCEDURES

DEFINITION·s
Academic Freedom Grievance - A complaint made by a student, former student,
faculty member, or former faculty member concerning alleged inequity, unfairness
or maladministration involving academic freedom.

Committee - The Academic Freedom and Grievance Committee.
Complainant - Any person or group who bas filed a written complaint with the
Academic Freedom Committee or who has bad a complaint filed on his/her/its behalf
by the Ombudsman.
Hearing Panel - A panel drawn from members of the Academic Freedom and Grievance
Committee constituted to hear a particular complaint.

-

Non-Academic Freedom Grievance - A complaint made by a faculty member alleging
unfairness, inequity, discourtesy, undue delay, or other malfunctioning in the
processes of the College which do not specifically involve academic freedom.
Respondent - A person or group who is named in a complaint made to the Academic
Freedom and Grievance Committee.

PROCEDURES

-

1.

The complainant will file a specific written complaint with the Committee
Chair. The complaint may be either an academic freedom grievance or a nonacademic grievance.

2.

The Committee Chair will give all respondents a copy of the complaint.
The respondent(s) will submit a response to the complaint in writing to
the Committee Chair no later than 10 days following receipt of the
complaint.

3.

The Committee will schedule a hearing date no sooner than 2 weeks and no
later than one month after the respondent's written response to the
complaint is received by the Committee Chair.

4.

The decision whether hearings will be open or closed will be made by the
Committee in consultation with the respondent and the complainant.
Normally hearings will be open.

5.

The full Committee will usually constitute the hearing panel, but the
Committee may assign a smaller panel to bear a complaint. The respondent
may challenge members of the hearing panel for cause. The Committee will
be the sole judge of the merit of a challenge, and it will be guided in
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its decision on a challenge both by fairness to the complainant and the
respondent and by the fact that in a small community the appearance of
conflict of interest is likely but that there is a necessity for some panel
to bear grievances.
6.

Proceedings will be tape recorded. The tape will be available ordinarily
only to the bearing panel or to the Ombudsman in the event of an appeal
to the panel's decision.

7.

The complainant will first present the written complaint and make whatever
statement be/she/it wishes. The complainant may then present such evidence
and/or witnesses as be/she/it wishes. The respondent and then the bearing
panel will be given opportunity to examine all evidence and to question
all witnesses. Requestioning by complainant, respondent and the bearing
panel will be permitted until all parties indicate they have no further
questions.

8.

The respondent may then present bis/her/ its written response, make a
statement, and present such evidence and/or witnesses as be/she/it wishes.
The complainant and then the bearing panel will be given opportunity to
examine all evidence and to question all witnesses.
Requestioning by
complainant, respondent and the bearing panel will be permitted until all
parties indicate they have no further questions.

9.

The bearing
witnesses to
The bearing
witnesses as

panel may cause such evidence to be presented or other
testify as it determines is necessary for its deliberation.
panel will have all the powers of access to evidence and
does the Ombudsman.

10.

The complainant and then the respondent will each be allowed to make a
summary statement orally or in writing or both.

11.

The order of the bearing may be changed by the mutual consent of the
complainant, the re$pondent, and the bearing panel.

12.

Recesses may be taken during the bearing in order to give any party,
including the bearing panel, time to prepare material, obtain new material,
or obtain witnesses.
The bearing panel may limit the duration of the
recesses.

13.

The hearing panel will present a formal finding in writing to the parties
within 30 days of the adjournment of the bearing.

14.

Any party to the bearing who feels aggrieved by the finding of the bearing
panel may appeal to the Ombudsman on the grounds of procedural error or
gross unfairness. The Ombudsman may deny the appeal or order a new bearing
under conditions outlined in writing by him/her. No further appeals are
permitted.

-

A
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Academic Freedom and Grievance Committee

FORMAL INVESTIGATION PROCEDURES
1.

The Ombudsman or a designee of the Ombudsman will file a specific written
request for a bearing with the Academic Freedom and Grievance Committee
(Hereafter, the Committee). The request will state what question is being
asked and what scope of finding is being requested of the Committee.

2.

The Committee wil~ meet with the Ombudsman or bis/her designee and decide
what parties are likely to be relevant to the question being asked of the
Committee.

3.

The Committee will provide all potential relevant parties a copy of the
request presented to the Committee, and it will schedule a bearing date
no sooner than 15 days or later than 30 days after parties have been
notified.

4.

Any person or group who believes be/she/it is affected by the issues being
heard may request to be named a participant in the bearing and permitted
to address the scheduled bearing.
The Committee will have final
determination of who bas cause to be designated a participant.

5.

Hearings will normally be open. The Committee may, in consultation with
the. Ombudsman or bis/her designee, close the bearing or a portion of the
bearing for cause.

6.

The full Committee will generally constitute the bearing panel although
the Committee may name a smaller panel from among its members to conduct
the investigation. The Ombudsman or his/her designee may challenge sitting
members of the bearing panel for cause. The Committee will be the sole
judge of the merit of a challenge, but it will be guided by the fact that
inquiries under this procedure are uncontested so a conflict of interest
would have to be very great to disqualify a member of the Committee from
sitting on the panel.

7.

Proceedings will be tape recorded. The tape will ordinarily be for the
use of the Committee in reaching its conclusions.

8.

The Ombudsman or designee will first present the written request and make
whatever statement be/she wishes. The Ombudsman or designee may then make
such statements and present such evidence and/or witnesses as be/she
wishes. The panel will be able to question all witnesses. Requestioning
will be permitted until all parties indicate they have no further
questions.

9.

Other participants admitted by the Committee to speak will then be allowed
to make statements and to present evidence in an order to be determined
by the bearing panel.
The hearing panel may question all persons
addressing it.

10.

The hearing panel may cause such evidence to be presented or other persons
to speak as it determines is necessary for its deliberation. The hearing
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panel will have all of the same powers of access to evidence and witnesses
as does the Ombudsman.
11.

Recesses may be taken during the bearing in order to give any party,
including the bearing panel, time to prepare material, obtain new material,
or obtain witnesses.
The bearing panel may limit the duration of the
recesses.

12.

The hearing panel w~ll present its findings in writing within 30 days of
the adjournment of the bearing.

13.

Since the purpose of these investigations is to formulate a statement from
the Committee concerning some issue, no appeal from the finding of the
panel is appropriate.

-

-
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APPENDIX B,
B.1

POLICY STATEMENTS

POLICY STATEMENT ON ACADEMIC FREEDOM
The 1940 Statement of Principles on Academic Freedom and Tenure of the American
Association of University Professors is a satisfactory expression of the
College's position on academic freedom. The College's own statement on academic
tenure and related poli~ies is contained in the Faculty Manual Section 12.
Institutions of higher education are conducted for the common good and not
to further the interest of either the individual teacher or the institution
as a whole.
The common good depends upon the free search for truth and
its free exposition.
·
Academic freedom is essential to
teaching and research.
Freedom
advancement of truth.
Academic
fundamental for the protection of
and of the student to freedom in
correlative with rights.

-

these purposes and applies to both
in research is fundamental to the
freedom in its teaching aspect is
the rights of the teacher in teaching
learning.
It carries with it duties

Tenure is a means to certain ends; specifically: (1) freedom of teaching
and research and of extramural activities and (2) a sufficient degree of
economic security to make the profession attractive to men and women of
ability. Freedom and economic security, hence, tenure, are indispensible
to the success of an institution in fulfilling its obligations to its
students and to society.
Academic freedom:
a.

b.

c.

The teacher is entitled to full freedom in research and in the publication of the results, subject to the adequate performance of bis/her
other academic duties; but research for pecuniary return should be
based upon an understanding with the authorities of the institution.
The teacher is entitled to freedom in the classroom in discussing
bis/her subject, . but should be careful not to introduce into bis/her
teaching controversial matter which bas no relation to the subject.
Limitations of academic freedom because of religious or other aims
of the institution should be clearly stated in writing at the time
of the appointment. 1
The college or university teacher is a citizen, a member of a learned
profession, and an officer of an educational institution.
When
be/she speaks or writes as a citizen, be/she should be free from

1 "Ordinances or By-Laws shall not make the religious tenets of any person

-

a condition of admission to any privilege in the said College and no President
or Professor or other officer shall be made ineligible for or by any religious
tenet that be/she may profess, or be compelled, by any By-Law or otherwise, to
subscribe to any religious test whatsoever." Article VII, The Charter of Trinity

College.
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institutional censorship or discipline, but bis/her special position
in the community imposes special obligations.
As a person of
learning and an educational officer, be/she should remember that
the public may judge bis/her profession and institution by bis/her
utterances. Hence be/she should at all times be accurate, should
exercise appropriate restraint, should show respect for the opinions
of others, and should make every effort to indicate that be/she is
not an institutional spokesperson.

-

Louis Joughin (ed.), Academic Freedom and Tenure (Madison: The
University of Wisconsin Press, 1967), pp. 34-36.

-
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B.2

AFFIRMATIVE ACTION AT TRINITY COLLEGE
Trinity College is an independent, coeducational, nonsectarian, primarily residential liberal arts college committed to the principles of non-discrimination
and of affirmative action. Trinity bas a special obligation to act fairly in
the hiring, appointment and advancement of the members of its Faculty, administration, and staff.
In carrying out these obligations, Trinity offers solid
evidence to its public, and more importantly, to its own personnel and students
that fairness and reason, of utmost importance in scholarship and teaching, are
equally relevant to judgments about the qualifications of people in its
community.
Trinity College is committed to being an academic community free of discrimination and prejudice and, to this end, will abide by all applicable Federal,
State and local laws pertaining to non-discrimination and fair employment
practices. Trinity College is committed to providing equal opportunity to all
Faculty, administration and staff in its employment and personnel practices,
and to policies and practices which will assure that there will be no
discrimination against any individ.u al on the grounds of age, race, color,
religion, sex, sexual orientation, handicap or national origin.
Decisions
relative to appointment, employment and promotion will be made on the basis of
individual qualifications and merit.
The College is committed to building a
representative and diverse Faculty, staff, administration and student body and
will undertake positive efforts to ensure that this end is achieved.
The College recognizes that the principle of non-discrimination requires the
elimination of all existing discriminatory conditions, whether purposeful or
inadvertent. The College must carefully and systematically examine all of its
appointment and employment policies to be sure that they do not operate to the
detriment of any persons on grounds of age, race, color, religion, sex, sexual
orientation, handicap or national origin. The criteria for employment in or
appointment to positions at Trinity College must not in effect or intent exhibit
discrimination on any of the grounds mentioned above. Because this policy is
to be applied throughout the College, it is the obligation of all members of the
Trinity community to implement it.
Closely related to the principles governing its practices affecting those who
seek or have appointment or employment at Trinity College is our conviction that
the quality of education gained at the College is enhanced by the appointment
of Faculty and the hiring of administrators and staff who represent not only
diverse disciplines but also various religious, racial, ethnic and cultural
backgrounds. We believe, in short, that heterogeneity is educationally valuable.
Therefore, in addition to the principle of non-discrimination, Trinity College
is committed to the principle of affirmative action which requires that it do
more than ensure neutrality with regard to members of certain groups as specified
by the Department of Labor. The College must make additional efforts to recruit,
employ and promote qualified members of groups formerly excluded and presently
under-utilized, even if that exclusion or under-utilization cannot be traced to
particular discriminatory actions on the part of the College. The principle of
Affirmative Action shall be given weight in the review process by departments,
the Appointments and Promotions Committee, and the Appointment and Promotions
Appeals Board (if relevant) in two ways: (1) dimensions of assessment peculiar
to a minority or female candidate, such as service on search committees, student
advising, student recruitment activities, and appropriate public relations
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activities must not be neglected; (2) the candidate's scholarly activities,
particularly when these are in new or non-traditional fields, must receive a fair
and unbiased review.

-

Trinity College does not presently bold federal contracts requiring it to submit
a written affirmative action plan. The College is persuaded, however, that the
absence of such a requirement does not lessen the
importance of affirmative
action as a policy and goal. The College bas, therefore, developed a program
in writing which is designed to assist this institution in fully meeting both
the requirements and intent of federal, state, and local laws. Accordingly,
the Affirmative Action Program, as provided in this document, establishes policy,
defines procedures, and assigns responsibilities for ensuring equality of
opportunity and promoting aggressive efforts to recruit and employ qualified
persons of certain minority groups at Trinity College.
Trinity College is committed to the principle of non-discrimination in education
as well as in employment.
It is imperative that every member of the Trinity College community -- Faculty,
chairpersons, administrators, staff and student -- take positive and constructive
action to ensure that the College's commitment to affirmative action is as
binding and effective as its commitment to non-discrimination.
(Passed November 16, 1982, Revised May 5, 1987)

-
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B.3

NON-DISCRIMINATION AT TRINITY COLLEGE
~rinity College is committed to a policy of non-discrimination in education.
"Trinity College admits students regardless of sex or handicap and of any race,
color, creed and national or ethnic origin to all the rights, privileges,
programs and activities generally accorded or made available to students of the
College. Trinity College does not discriminate on the basis of sex, handicap,
race, color, creed or national or ethnic origin in the adminstration of its
educational policies, admissions policies, scholarship and loan programs and
athletic and other Colle.ge-administered programs." (Trinity College Handbook)
Furthermore, the College Regulations prohibit "discrimination against a member
of the College community" by "Faculty, administration, students and their respective organizations including fraternities" (Trinity College Handbook).
The Faculty endorses the College's policy and disassociates itself from any
actions that violate the College Regulations.
(Passed April 10, 1984)

-

-
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B.4

STATEMENT ON GOVERNMENT OF COLLEGES AND UNIVERSITIES
American Association of University Professors
American Council on Education
Association of Governing Boards of Universities and Colleges
Statement on
GOVERNMENT OF COLLEGES AND UNIVERSITIES
(Endorsed by the Faculty as a Working Statement of Principle
on October 14, 1969)

-

-

Editorial Note:
The Statement which follows is directed to governing
board members, administrators, faculty members, students, and other persons in
the belief that the colleges and universities of the United States have reached
a stage calling for appropriately shared responsibility and cooperative action
among the components of the academic institution. The Statement is intended to
foster constructive joint thought and action, both within the institutional
structure and in protection of its integrity against improper intrusions.
It is not intended that the Statement serve as a blueprint for government
on a specific campus or as a manual for the regulation of controversy among the
components of an academic institution, although it is to be hoped that the
principles asserted will lead to the correction of existing weaknesses and assist
in the establishment of sound structure and procedures. The Statement does not
attempt to cover relations with those outside agencies which increasingly are
controlling the resources and influencing the patterns of education in our
institutions of higher learning; e.g., the United States Government, the state
legislatures, state commissions, interstate associations or compacts and other
interinstitutional arrangements. However it is hoped that the Statement will
be helpful to these agencies in their consideration of educational materials.
Students are referred to in this Statement as an institutional component
coordinate in importance with trustees, administrators, and faculty. There is,
however, no main section on students. The omission bas two causes:
(1) the
changes now occurring in the status of American students have plainly outdistanced the analysis by the educational community, and an attempt to define
the situation without thorough study might prove unfair to student interests,
and (2) students do not in fact presently have a significant voice in the government of colleges and universities; it would be unseemly to obscure, by
superficial equality of length of statement, what may be a serious lag entitled
to separate arid full confrontation. The concern for student status felt by the
organizations issuing this Statement is embodied in a note "On Student Status"
intended to stimulate the educational community to turn its attention to an
important need.
This Statement, in preparation since 1964, is jointly formulated by the
American Association of University Professors, the American Council on Education,
and the Association of Governing Boards of Universities and Colleges. On October
12, 1966, the Board of Directors of the ACE took action by which the Council
"recognizes the Statement as a significant step forward in the clarification of
the respective roles of governing boards, faculties, and administrations," and
"commends it to the institutions which are members of the Council." On October
29, 1966, the Council of the AAUP approved the Statement, recommended approval
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by the Fifty-third Annual Meeting in April, 1967, 1 and recognized that
"continuing joint effort is desirable, in view of the areas left open in the
jointly formulated Statement, and the dynamic changes occurring in higher education." On November 18, 1966, the Executive Committee of the AGB took action by
which that organization also "recognizes the Statement as a significant step
forward in the clarification on the respective roles of governing boards,
faculties and administrations," and "commends it to the governing boards which
are members of the Association."

I.

Introduction

This Statement is a call to mutual understanding regarding the government
of colleges and universities. Understanding, based on community of interest,
and producing joint effort, is essential for at least three reasons. First, the
academic institution, public or private, often bas become less autonomous;
buildings, research, and student tuition are supported by funds over which the
college or university exercises a diminishing control. Legislative and executive
governmental authority, at all levels, plays a part in the making of important
decisions in academic policy. If these voices and forces are to be successfully
beard and integrated, the academic institution must be in a position to meet them
with its own generally unified view.
Second, regard for the welfare of the
institution remains important despite the mobility and interchange of scholars.
Third, a college or university in which all the components are aware of the
interdependence, of the usefulness of communication among themselves, and of the
force of joint action will enjoy increased capacity to solve educational
problems.

II.
A.

-

The Academic Institution:

Joint Effort

-

Preliminary Considerations

The variety and complexity of the tasks performed by institutions of higher
education produce an inescapable interdependence among governing board, administration, faculty, students, and others.
The relationship calls for adequate
communication among these components, and full opportunity for appropriate joint
planning and effort.
Joint effort in an academic institution will take a variety of forms appropriate to the kinds of situations encountered. In some instances, an initial
exploration or recommendation will be made by the president with consideration
by the faculty at a later stage; in other instances, a first and essentially
definitive recommendation will be made by the faculty, subject to the endorsement
of the president and the governing board. In still others, a substantive contribution can be made when student leaders are responsibly involved in the process.
Although the variety· of such approaches may be wide, at least two general conclusions regarding joint effort seem clearly warranted: (1) important areas of
action involve at one time or another the initiating capacity and decision-making
participation of all the institutional components, and (2) differences in the
weight of each voice, from one point to the next, should be determined by
reference to the responsibility of each component for the particular matter at
hand, as developed hereinafter.

1The Annual Meeting approved the Statement.
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B.

Determination of General Educational Policy

The general educational policy, i.e., the objectives of an institution and
the nature, range, and pace of its efforts, is shaped by the institutional
charter or by law, by tradition and historical development, by the present needs
of the community of the institution, and by the· professional aspirations and
standards of those directly involved in its work. Every board will wish to go
beyond its formal trustee obligation to conserve the accomplishment of the past
and to engage seriously with the future; every faculty will seek to conduct an
operation worthy of scbo'iarly standards of learning; every administrative officer
will strive to meet bis charge and to attain the goals of the institution. The
interests of all are coordinate and related, and unilateral effort can lead to
confusion or conflict.
Essential to a solution is a reasonably explicit
statement on general educational policy. Operating responsibility and authority,
and procedures for continuing review, should be clearly defined in official
regulations.
When an educational goal bas been established,
it becomes the
responsibility primarily of the faculty to determine appropriate curriculum and
procedures of student instruction.
Special considerations may require particular accommodations:
( 1) a
publicly supported institution may be regulated by statutory provisions, and
(2) a church-controlled institution may be limited by its charter or bylaws.
When such external requirements influence course content and manner of
instruction or research, they impair the educational effectiveness of the
institution.

C.

Internal Operations of the Institution

The framing and execution of long-range plans, one of the most important
aspects of institutional responsibility, should be a central and continuing
concern in the academic community.
Effective planning demands that the broadest possible exchange of
information and opinion should be the rule for communication among the components
of a college or university. The channels of communication should be established
and maintained by joint endeavor. Distinction should be observed between the
institutional system of communication and the system of responsibility for the
making of decisions.
A second area calling for joint effort in internal operations is that of
decisions regarding existing or prospective physical resources.
The board,
president, and faculty should all seek agreement on basic decisions regarding
buildings and other facilities to be used in the educational work of the institution.
A third area is budgeting. The allocation of resources among competing
demands is central in the formal responsibility of the governing board, in the
administrative authority of the president, and in the educational function of
the faculty. Each component should therefore have a voice in the determination
of short- and long-range priorities, and each should receive appropriate analyses
of past budgetary experience, reports on current budgets and expenditures, and
short- and long-range budgetary projection~. The function of each component in
budgetary matters should be understood by all; the allocation of authority will
determine the flow of information and the scope of participation in decisions.
Joint effort of a most critical kind must be taken when an institution
chooses a new president. The selection of a chief administrative officer should
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follow upon cooperative search by the governing board and the faculty, taking
into consideration the opinions of others who are appropriately interested. The
president should be equally qualified to serve both as the executive officer of
the governing board and as the chief academic officer of the institution and the
faculty.
His dual role requires that he be able to interpret to board and
faculty the educational views and concepts of institutional government of the
other. He should have the confidence of the board and the faculty.
The selection of academic deans and other chief academic officers should
be the responsibility of . the president with the advice of and in consultation
with the appropriate faculty.
Determinations of faculty status, normally based on the recommendations
of the faculty groups involved, are discussed in Part V of this Statement; but
it should here be noted that the building of a strong faculty requires careful
joint effort in such actions as staff selection and promotion and the granting
of tenure. Joint action should also govern dismissals; the applicable principles
and procedures in these matters are well established. 2
D.

-

External Relations of the Institution

Anyone--a member of the governing board, the president or other member of
the administration, a member of the faculty, or a member of the student body or
the alumni--affects the institution when he speaks of it in public. An individual who speaks unofficially should so indicate. An official spokesman for the
institution, the board, the administration, the faculty, or the student body
should be guided by established policy.
It should be noted that only the board speaks legally for the whole
institution, although it may delegate responsibility to an agent.
The right of a board member, an administrative officer, a faculty member,
or a student to speak on general educational questions or about the
administration and operations of his own institution is a part of his right as
a citizen and should not be abridged by the institution. 3 There exist, of
course, legal bounds relating to defamation of character, and there are questions
of propriety.

A
W

2see the 1940 Statement of Principles on Academic Freedom and Tenure and the
1958 Statement on Procedural Standards in Faculty Dismissal Proceedings. These
statements have been jointly approved or adopted by the Association of American
Colleges and the American Association of University Professors; the 1940
Statement has been endorsed by numerous learned and scientific societies and
educational associations.
3wi th respect to faculty members, the 1940 Statement of Principles on
Academic Freedom and Tenure reads:
"The college or university teacher is a
citizen, a member of a learned profession, and an officer of an educational
institution.
When he speaks or writes as a citizen, he should be free from
institutional censorship or discipline, but his special posit ion in the community
imposes special obligations. As · a man of learning and an educational officer,
he should remember that the public may judge his profession and his institution
by his utterances. Hence he should at all times be accurate, should exercise
appropriate restraint, should show respect for the opinion of others, and should
make every effort to indicate that he is not an institutional spokesman."
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III.

The Academic Institution:
The Governing Board

The governing board bas a special obligation to assure that the history
of the college or university shall serve as a prelude and inspiration to the
future. The board helps relate the institution to its chief community: e.g.,
the community college to serve the educational needs of a defined population
area or group, the church-controlled college to be cognizant of the announced
position of its denomination, and the comprehensive university to discharge the
many duties and to accept the appropriate new challenges which are its concern
at the several levels of higher education.
The governing board of an institution of higher education in the United
States operates, with few exceptions, as the final institutional authority.
Private institutions are established by charters; public institutions are estab~
lished by constitutional or statutory provisions. In private institutions the
board is frequently self-perpetuating; in public colleges and universities the
present membership of a board may be asked to suggest candidates for appointment.
As a whole and individually when the governing board confronts the problem of
succession, serious attention should be given to obtaining properly qualified
persons. Where public law calls for election of governing board members, means
should be found to insure the nomination of fully suited persons, and the electorate should be informed of the relevant criteria for board membership.
Since the membership of the board may embrace both individual and
collective competence of recognized weight, its advice or help may be sought
through established channels by other components of the academic community.
The governing board of an institution of higher education, while maintaining a
general overview, entrusts the conduct of administration to the administrative
officers, the president and the deans, and the conduct of teaching and research
to the faculty. The board should undertake appropriate self-limitation.
One of the governing board's important tasks is to insure the publication
of codified statements that define the over-all policies and procedures of the
institution under its jurisdiction.
The board plays a central role in relating the likely needs of the future
to predictable resources; it bas the responsibility for husbanding the endowment;
it is responsible for obtaining needed capital and operating funds; and in the
broadest sense of the term it should pay attention to personnel policy. In order
to fulfill these duties, the board should be aided by, and may insist upon, the
development of long-range planning by the administration and the faculty.
When ignorance or ill-will threatens the institution or any part of it,
the governing board must be available for support. In grave crises it will be
expected to serve as a champion. Although the action to be taken by it will
usually be on behalf of the president, the faculty, or the student body, the
board should make clear that the protection it offers to an individual or a
group is, in fact, a fundamental defense of the vested interests of society in
the educational institution. 4

4The American Association of University Professors, recognizing the growth
of autonomous state-wide bodies superordinate to existing Boards of Trustees,
regards the objectives and practices recommended in the 1966 Statement as constituting equally appropriate guidelines for such bodies. As newer, and more influential components of the academic community, they bear particular responsibility
for protecting the autonomy of individual institutions under their jurisdiction
September 1. 1991
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IV.

The Academic Institution:

The President

The president, as the chief executive officer of an institution of higher
education, is measured largely by bis capacity for institutional leadership.
He shares responsibility for the definition and attainment of goals, for administrative action, and for operating the communications system which links the
components of the academic community. He represents bis institution to its many
publics. His leadership role is supported by delegated authority from the board
and faculty.
As the chief planning officer of an institution, the president bas a
special obligation to innovate and initiate. The degree to which a president
can envision new horizons for bis institution, and can persuade others to see
them and to work toward them, will often constitute the chief measure of bis
administration.
The president must at times, with or without support, infuse new life into
a department; relatedly, be may at times be required, working within the concept
of tenure, to solve problems of obsolescence. The president will necessarily
utilize the judgments of the faculty, but in the interest of academic standards
be may also seek outside evaluations by scholars of acknowledged competence.
It is the duty of the president to see to it that the standards and
procedures in operational use within the college or university conform to the
policy established by the governing board and to the standards of sound academic
practice. It is also incumbent on the president to insure that faculty views,
including dissenting views, are presented to the board in those areas and on
those issues where responsibilities are shared. Similarly the faculty should
be informed of the views of the board and the administration on like issues .
The president is largely responsible for the maintenance of existing
institutional resources; be bas ultimate managerial responsibility for a large
area of nonacademic activities, be is responsible for public understanding, and
by the nature of his office is the chief spokesman of bis institution. In these
and other areas bis work is to plan, to organize, to direct, and to represent.
The presidential function should receive the general support of board and
faculty.

V.

The Academic Institution:

-

A
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The Faculty

The faculty bas primary responsibility for such fundamental areas as curriculum, subject matter and methods of instruction, research, faculty status, and
those aspects of student life which relate to the educational process. On these
matters the power of review or final decision lodged in the governing board or
delegated by it to the president should be exercised adversely only in
exceptional circumstances, and for reasons communicated to the faculty. It is
desirable that the faculty should, following such communication, have opportunity
for further consideration and further transmittal of its views to the president
or board. Budgets, manpower limitations, the time element, and the policies of
other groups, bodies and agencies having jurisdiction over the institution may
set limits to realization of faculty advice.

and for implementing policies of shared responsibility as outlined in Section
II when they displace functions of institutional governing boards. (Adopted by
the AAUP Council in May, 1972.)
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The faculty sets the requirements for the degrees offered in course, determines when the requirements have been met, and authorizes the president and
board to grant the degrees thus achieved.
Faculty status and related matters are primarily a faculty responsibility;
this area includes appointments, reappointments, decisions not to reappoint,
promotions, the granting of tenure, and dismissal. The primary responsibility
of the faculty for such matters is based upon the fact that its judgment is
central to general educational policy. Furthermore, scholars in a particular
field or activity have ~he chief competence for judging the work of their colleagues; in such competence it is implicit that responsibility exists for both
adverse and favorable judgments. Likewise there is the more general competence
of experienced faculty personnel committees having a broader charge. Determinations in these matters should first be by faculty action through established
procedures, reviewed by the chief academic .officers with the concurrence of the
board. The governing board and president should, on questions of faculty status,
as in other matters where the faculty has primary responsibility, concur with
the faculty judgment except in rare instances and for compelling reasons which
should be stated in detail.
The faculty should actively participate in the determination of policies
and procedures governing salary increases.
The chairman or head of a department, who serves as the chief
representative of his department within an institution, should be selected either
by departmental election or by appointment following consultation with members
of the department and of related departments; appointments should normally be
in conformity with department members' judgment. The chairman or department head
should not have tenure in his office; his tenure as a faculty member is a matter
of separate right. He should serve for a stated term but without prejudice to
re-election or to reappointment by procedures which involve appropriate faculty
consultation. Board, administration, and faculty should all bear in mind that
the department chairman has a special obligation to build a department strong
in scholarship and teaching capacity.
Agencies for faculty participation in the government of the college or
university should be established at each level where faculty respon~ibility is
present. An agency should exist for the presentation of the views of the whole
faculty.
The structure and procedures for faculty participation should be
designed, approved, and established by joint action of the components of the
institution. Faculty representatives should be selected by the faculty according
to procedures determined by the faculty.
The agencies may consist of meetings of all faculty members of a
department, school, college, division, or university system, or may take the
form of faculty-elected executive committees in departments and schools and a
faculty-elected senate or council for larger divisions or the institution as a
whole.
Among the means of communications among the faculty, administration, and
governing board now in use are:
(1) circulation of memoranda and reports by
board committees, the administration, and faculty committees, (2) joint ad hoc
committees, (3) standing liaison committees, (4) membership of faculty members
on administrative bodies, and (5) membership of faculty members on governing
boards.
Whatever the channels of communication, they should be clearly
understood and observed.

Septenoor 1, 1991
B.4- 7

On Student Status

When students in American colleges and universities desire to participate
responsibly in the government of the institution they attend, their wish should
be recognized as a claim to opportunity both for educational experience and for
involvement in the affairs of their college or university. Ways should be found
to permit significant student participation within the limits of attainable
effectiveness. The obstacles to such participation are large and should not be
minimized:
inexperiencef untested capacity, a transitory status which means
that present action does not carry with it subsequent responsibility, and the
inescapable fact that the other components of the institution are in a position
of judgment over the students. It is important to recognize that student needs
are strongly related to educational experience, both formal and informal.
Students expect, and have a right to expect, that the educational process will
be structured, that they will be stimulated by it to become independent adults,
and that they will have effectively transmitted to them the cultural heritage
of the larger society. If institutional support is to have its fullest possible
meaning it should incorporate the strength, freshness of view, and idealism of
the student body.
The respect of students for their college or university can be enhanced
if they are given at least these opportunities: (1) to be listened to in the
classroom without fear of institutional reprisal for the substance of their
views, (2) freedom to discuss questions of institutional policy and operation,
(3) the right to academic due process when charged with serious violations of
institutional regulations, and (4) the same right to bear speakers of their own
choice as is enjoyed by other components of the institution.

-

-
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APPENDIX C.

THE CHARTER, STATUTES, AND STANDING RULES

OF THE BOARD OF TRUSTEES OF TRINITY COLLEGE
C. l

CHARTER OF TRINITY COLLEGE AS AMENDED
Whereas sundry inhabitants of this State, of the denomination of Christians
called The Protestant Episcopal Church, have represented, by their petition
addressed to the General Assembly, that great advantages would accrue to the
State, as well as to th~ general interests of literature and science, by establishing within the State another Collegiate Institution; therefore,

-

I. Resolved by this Assembly: That Thomas C. Brownell, Harry Croswell,
Elijah Boardman, Samuel W. Johnson, Birdsey G. Noble, Samuel Merwin, Nathaniel
S. Wheaton, Elisha Cushman, Charles Sigourney, Thomas Macdonougb, Richard Adams,
David Watkinson, Ebenezer Young, Jonathan Starr, Jr., Nathan Smith, John Thompson
Peters, Asa Chapman, Elias Perkins, John S. Peters, and Luther Loomis, and their
successors be, and the same hereby are, constituted a body politic and corporate
forever, by the name of "The Trustees of Trinity College," and by that name shall
and may have continual succession hereafter and shall be able in law to sue and
be sued, implead and be impleaded, answer and be answered unto, defend and be
defended, in all courts and places whatsoever, and may have a common seal, and
may change and alter the same at their pleasure; and also shall be able in law
to take by purchase, gift, grant, devise, or in any other manner, and to bold
any real and personal estate whatsoever; Provided always, That the clear yearly
value of such real estate to be so acquired shall not exceed the sum of fifteen
thousand dollars; and also that they and their successors shall have power to
give, grant, bargain, sell, convey, or otherwise dispose of, all or any part of
the said real and personal estate, as to them shall seem best for the interest
of said College.
II. Resolved, That the said Trustees and their successors shall forever
hereafter have full power and authority to direct and manage the Funds for the
benefit of the institution, and also to prescribe and direct the course of study,
and the discipline to be observed in the said College; and also to elect from
their own number or otherwise a Board or Committee, to be called the Fellows of
the College, to whom they may commit the superintendence of the course of study
and discipline; and also to select and appoint a President of the said College,
and such Professor or Professors, Tutor or Tutors, to assist the President in
the Government and education of the Students belonging to the said College, and
such other officer or officers as to the said Trustees shall seem meet, all of
whom shall bold their office during the pleasure of the Trustees; Provided
always, That no President shall be dismissed by the Trustees, without cause
previously stated to him in writing, and a full opportunity allowed him for his
defense, and by the concurrence of at least two-thirds of the Trustees; and
Provided further, That no Professor, Tutor, or other assistant officer shall be
eligible to the office of a Trustee.

-

III. Resolved, That any five ~f the said Trustees, lawfully convened as
hereinafter directed, shall be a quorum for the dispatch of all business except
for the disposal of real estate, or for the choice of a President, or for the
election of Trustees, for which purposes there shall be at least a majority of
the whole number of Trustees.
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IV.
Resolved• That the President of the College shall al ways be, ex
officio, but with vote, a member of the Board of Trustees; and that a Secretary
of the Board shall be elected by the Trustees, to hold office during their
pleasure.

-

V. Resolved, That the said Trustees shall have power to meet from time
to time upon their own adjournment, and so often as they shall be summoned by
their Chairman or President, or, in his absence, by the Senior Trustee, whose
seniority shall be accounted according to the order in which the said Trustees
are named in this act, and shall be elected hereafter; Provided always. That
the said Chairman, or President, or the Senior Trustee, shall summon a meeting
of the Trustees, when required thereto in writing, by three of the members; and
Provided also, That be cause _notice of the time and place of said meeting to be
given in such manner as the Trustees shall in their by-laws prescribe.
VI.
Resolved, That the said Trustees and their successors shall have
power and authority to grant all such literary Honors and Degrees as are usually
granted by any University, College, or Seminary of learning in this State, or
in the United States; and in testimony of such grant, to give suitable Diplomas,
under their seal and the signatures of the President and Secretary of the Board,
which Diplomas shall entitle the possessors respectively to all the immunities
and privileges which, either by usage or by statute, are allowed to possessors
of similar Diplomas from any other University, College, or Seminary of learning.
VII.
Resolved, That the said Trustees and their successors shall have
full power and authority to make all Statutes and Standing Rules which to them
shall seem expedient, for carrying into effect the designs of their Institution;
Provided always. that such Statutes or Standing Rules shall not make the
religious tenets of any person a condition of admission to any privilege in the
said College, and that no President or Professor or other officer shall be made
ineligible for or by reason of any religious tenet that he may profess, or be
compelled, by any Statutes or Standing Rules, to subscribe to any religious test
whatsoever; and Provided also, that none of the Standing Rules as aforesaid
shall be inconsistent with the Constitution and Laws of the State, or with the
Constitution and Laws of the United States.
VIII.
Resolved, That the Funds which
Institution now incorporated, shall enjoy the
and the Institution itself, and its officers,
and exemptions, as have already been granted,
Yale College, its officers, and its Funds.

-

may at any time belong to the
like exemptions from taxation,
shall enjoy the same privileges
or may hereafter be granted to

IX. Resolved, That whenever Funds shall be contributed or secured to the
said College, to the amount of Thirty Thousand Dollars, and not before, the
Trustees may proceed to organize and establish the said College in such town in
this State as they shall judge most expedient.
X. Resolved, That no~witbstanding any prov1s1on heretofore contained in
the Charter of The Trustees of Trinity College or the Standing Rules of the
Board of Trustees of Trinity College, the following provisions dealing with the
Board of Trustees of Trinity College shall govern the number, term of office,
and manner of election of the Board of Trustees of Trinity College.
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Section l. Tbe activities, property and affairs of Tbe Trustees of Trinity
College, a corporation specially chartered by tbe General Assembly, shall be
managed by a Board of Trustees of not less than twenty nor more than twentyseven persons, including tbe President of tbe College while in office.
Section 2. Tbe Trustees may by majority of votes of the Trustees present
at a meeting duly warned at wbicb a quorum is present elect not more than twenty
persons to serve as Charter Trustees for such term of not more than five years
from the date of election as said Trustees may prescribe. Charter Trustees from
herein shall mean Trustees elected on or after March 27, 1982. Tbe Trustees in
a like fashion, may fix a retirement age for all Charter Trustees upon the
attainment of wbicb tbe term of office of any such Charter Trustee shall end.
Charter Trustees may serve no more than two complete terms successively, but are
otherwise eligible for election to tbe Board of Trustees without absolute limitation on tbe number of years for wbicb Charter Trustees may be re-elected. Should
a Trustee, whose term expires, be serving as or be elected as tbe Chairman or
Secretary of tbe Board, then such Trustee may serve an additional term beyond
tbe two complete successive terms specified above. The President of the College,
while in office, shall be a Charter Trustee, without limitation, and with full
voting privileges.

-

Section 3. Trustees Emeriti may be elected by the Board of Trustees in
accordance with such pr~visions as may be prescribed by tbe Trustees. The number
of such Trustees Emeriti shall be at the discretion of the Trustees, and shall
not be counted in tbe membership limitations of the Board as set forth in
Section 1.
Section 4. The present persons who have been elected to serve as Alumni
Trustees shall be Alumni Trustees of Trinity College, together with such other
persons who may be elected from time to time as hereinafter set forth.
From
and after the day next preceding the public Commencement Day in the year 1968,
there shall be not more than six Alumni Trustees.
Section 5. Any person shall be eligible to serve as an Alumni Trustee who
has the qualifications required for voting for that office as set forth . in
Section 6 hereof, and whose class has for a period of at least five years been
admitted to a degree at Trinity College.
Section 6. Except as provided in Section 7 hereof, all persons who have
been admitted to any degree at Trinity College and all persons who have matri
culated at Trinity College in a class wbicb bas been admitted to a degree and
who no longer are in undergraduate status at Trinity College may cast their
votes for an Alumni Trustee of said College, and the person for whom a plurality
of such votes which shall on each of these days be cast shall be an Alumni
Trustee during tbe following six years; if tbe same number of votes is cast for
each of two or more persons, one of them shall be designated by lot conducted
by the Board of Trustees to be such Alumni Trustee.

-

Section 7. The Board of Trustees, by a majority of votes of those present
at a meeting duly warned at which a quorum is present, may elect, upon the death
or other vacancy of the place of any Charter or Alumni Trustee, another to
complete this term. The Executive Committee of the National Alumni Association
September 1, 1991
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shall nominate to the Board of Trustees an Alumni Trustee candidate to fulfill
the unexpired term, and the Board of Trustees shall declare elected said Alumni
Trustee at a meeting duly warned at which a quorum is present.
The Board of
Trustees may make and declare vacant the seat of any Charter or Alumni Trustee
who shall absent himself for any term of two years or from any four successive
meetings duly notified.

-

Section 8. The Board of Trustees may establish, and at its pleasure alter,
rules and regulations as to the manner in which votes shall be cast, and such
other rules and regulations as it may deem necessary to carry into execution the
provisions of the resolution.
Be it further resolved: That any provisions of the Charter of the Trustees of
Trinity College or of the Standing Rules of the Board of Trustees inconsistent
with the foregoing resolution shall be suspended for such time as said resolution
remains in effect:
Approved May, 1823, Vol. 1, Special Acts, State of Conn., Page 468
Amended May, 1845, Vol. 2, Special Acts, State of Conn., Page 67
Amended June 23, 1857, Vol. 5, Special Acts, State of Conn., Page 79
Amended March 21, 1883, Vol. 9, Special Acts, State of Conn., Page 739
Amended March 7, 1889, Vol. 10, Special Acts, State of Conn., Page 809
Amended April 14, 1962, Vol. 21, Page 806, Secretary of State's Records
of Specially Chartered Corporations
Amended April 13, 1971, Vol. 24, Page 371, Secretary of State's Records
of Specially Chartered Corporations
Amended October 7, 1972, Vol. 25, Pages 29 and 30, Secretary of State's
Records of Specially Chartered Corporations
Amended March 31, 1980, Vol. 100, Pages 218-221, Secretary of the State's
Records of Specially Chartered Corporations
Amended June 30, 1982, Vol. 100, Page 1325, Secretary of the State's
Records of Specially Chartered Corporations

-
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STATUTES OF TRINITY COLLEGE 1972
TITLE I
Of The Corporation
Section 1. The Board of Trustees is, by the Charter of the College, the
supreme governing power. _
TITLE II
Of The Faculty
Section 1. The President and those Professors and other officers who are
permanently engaged in the instruction and oversight of undergraduate and
graduate students, the Dean of the Faculty and Librarian, constitute the College
Faculty, to whom is committed the government of the students.
Section 2. The Board of Trustees may appoint, from time to time, a person
who, in the absence of the President, shall, for all the ordinary purposes of
government, act as President. The Faculty may delegate authority to committees
of their own number appointed by themselves.

-

Section 3. A Secretary shall be appointed by the Faculty, who shall keep
a correct record of their proceedings, subject at all times to the inspection
of the Board of Trustees.
Section 4. The Faculty may make rules and by-laws for their own guidance
and the administration of matters committed to their charge:
provided such
rules and by-laws do not conflict with the Charter or Statutes.
TITLE III
Of The Association Of The Alumni
Section 1.
The Association of the Alumni consists of all matriculated
members of the College who are no longer in College, all recipients of honorary
degrees, and all members of the Faculty under contract to the College.
Section 2. The Association bas power to make laws and choose officers for
its own government; and according to said laws to assemble from time to time,
to consult and advise · for the benefit of the College, and to exercise such other
powers and privileges as are specially ceded by the Trustees.
Section 3.
The Association bas the right of nominating candidates for
admission ad eundem gradum.
TITLE IV
Of The Fellows

-

Section 1. The Board of Fellows shall consist of twelve Fellows, all of
whom shall be Alumn.i/ae of the College. Six shall be nominated by the Executive
Committee and appointed by the Trustees, Six shall be elected by the Association
of the Alumni. Each Fellow shall continue in office for three years from the
S8ptenDer 1, 1991
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time of the election.
consecutive terms.

No Fellow may hold such office for more than two full

Section 2. The Fellows are the official examiners of the College and make
an annual report to the Trustees. Their function is to assist in an advisory
capacity, the Board of Trustees and the administration of the College in the
establishment of college policy. They shall have the right to make reports to;
the Trustees at any time and they may recommend to the Trustees candidates for
honorary degrees.

-

Section 3. The President of the College may appoint a representative to
meet with the Board of Fellows and to act as an intermediary between the Trustees
and the Fellows.
Section 4. The Board of Fellows shall choose a Chairman and a Secretary
from their own number.
TITLE V
Of The Academic Year
Section 1.
The Academic Year shall be divided into two terms of
approximately equal length, named respectively Christmas Term and Trinity Term
with the opening and closing days as well as the other significant dates set by
the Trustees.
TITLE VI
Of Admission
Section 1. Candidates for admission shall present testimonials of good
moral character, and if from other colleges shall also present certificates of
honorable dismissal.
Candidates must be at least fifteen years of age, and
shall satisfy the prescribed requirements for admission.

-

Section 2. Students who do not propose to pursue all the studies of any
of the regular courses, may be permitted, under the name of Special Students,
to recite with any class in such studies as they shall be found qualified to
pursue.
They shall be subject to the rules, and, upon honorable dismissal,
shall be entitled to a certificate from the President, stating the time they
were members of the College, and the studies pursued during that time.
TITLE VII
Of Matriculation
Section 1. Matriculation shall consist in signing, in the presence of the
President and two or more Professors, or his appointee the following promise:
"I promise to observe the Statues of Trinity College; to obey all its
Rules and Regulations, to discharge faithfully all scholastic duties imposed
upon me; and to maintain and defend all the rights, privileges, and immunities
of the College according to my station and degree in the same."
Section 2. The time of matriculation shall be fixed by the President in
consultation with the Secretary of the Faculty.
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TITLE VIII
Of The Course Of Studies
Section 1.

The studies shall be arranged in the following courses:

(1.)
A course in Arts including such studies as shall be prescribed.
Persons recommended by the Faculty as having completed this course, and having
fulfilled the other prescribed requirements, will be granted the degree of
Bachelor of Arts.

(2.) A course in Science including such studies as shall be prescribed.
Persons recommended by the Faculty as having completed this course, and having
fulfilled the other prescribed requirements, will be granted the degree of
Bachelor of Science.
TITLE IX
Of Collegiate Exercis~s
Section 1.
be assigned him.

Every student shall perform such collegiate exercises as shall

TITLE X
Of Rooms and Boarding Places

-

Section 1. No student not residing with bis parent or guardian may lodge
in any building not owned or controlled by the College, without permission of
the Dean. Such permission may be given upon such conditions and for such time,
not exceeding one year, unless the permission is renewed, as the Dea~ may deem
advisable.
Section 2.
Rooms in the college buildings shall be assigned to the
students under the supervision of the officer designated by the President. No
student shall remove from one room to another without such officer's permission.
Section 3. Every student shall be responsible for all damage done to bis
room during bis occupancy. He shall also be accountable for all improper conduct
of any kind occurring in bis room.
Section 4. Advance notice normally will be given when College authorities
seek access to a student room to determine compliance with regulations and rules
of the College. When, in the opinion of College authorities, danger to life,
safety, health, or property is reasonably anticipated, College authorities may
enter and examine student rooms without giving notice to the occupant(s) in
advance.
Section 5. The students shall board only in such places as are approved
by the Dean.

-

Section 6.
Residence within the walls is not allowed during vacation,
unless by permission of the Dean.
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TITLE XI
Of Discipline
Section 1. The Faculty shall keep a record of the progress in study, and
general conduct of the students.

-

Section 2. The students shall be ranked in the several classes according
to their progress in study.
Section 3. The punishments of the College shall be admonition, censure,
restriction, suspension, dismissal, and expulsion, together with fines and extra
work.
Section 4. When a student is suspended he is required to leave the College
and vicinity at such time as the President may designate; and a failure to do
so shall be considered a ground of additional disciplinary action.
TITLE XII
Of Examinations
Section 1. At the close of the Christmas Term there may be examinations
upon the studies of that term, in whole or in part, and at the close of the
Trinity Term there shall be examinations, in whole or in part, upon the studies
of that term, or upon the studies, at the discretion of the Faculty, of the
whole Academic Year.
TITLE XIII
Of Commencement
Section 1.

The exercises of Commencement shall be assigned by the
be attended by the students in conformity with such
arrangement as may be prescribed.

President,

and

-

shall

TITLE XIV
Of Academic Degrees
Section 1.
Matriculated students who are certified by the Faculty as
having met all academic requirements and who have satisfied all financial
obligations to the College, may be admitted by the Trustees to the degree of
Bachelor of Arts or, in specified fields, the Bachelor of Science.
Section 2. The degree of Master of Arts, Master of Science or Master of
Liberal Arts may be conferred by the Trustees on holders of the Baccalaureate
degree who have satisfied all academic requirements prescribed by the Faculty
and who have discharged all financial obligations to the College.
Section 3. Degrees shall be conferred by the President of the College,
on Commencement Day, or at such other times as the Trustees may specially
appoint.
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TITLE XV
Of The Library
Section 1. The Library shall be in the charge of the Librarian, who is
empowered to make such regulations in regard to access to the Library, and the
times and conditions of borrowing books, as be may deem necessary or desirable,
subject to consultation with the President.
Section 2.
A book shall be kept by the Librarian, in which shall be
inscribed the names of all contributors to the Library, together with a list of
the books which they have contributed.
Section 3.
The Librarian shall make an Annual Report to the Board of
Trustees on the state of the Library, the increase in the number of books, and
the sources from which they were derived, together with such other information
as be may deem important.
TITLE XVI
Of College Dues

-

Section 1.
The Treasurer or Comptroller shall collect the charges for
tuition and other fees at the beginning of each term. The term bills must be
paid prior to registration or the College may deny registration and other college
privileges. If additional charges are incurred after registration, payment is
due immediately.
Non-payment of term bills may result in suspension of the
student until such time as payment is made. Any charges for damages to college
property, fines, etc., shall be governed by the same rules as apply to the term
bills.
Refund of college charges due to withdrawal shall be made in accordance
with the refund policy as stated in the College Bulletin.
Section 2. A student may not receive a degree or an honorable dismissal
until the Treasurer certifies that all the student's college bills are paid.
In addition, the student may be denied grade reports and transcript service if
the student owes money to the College.
If, in the judgment of the College, it becomes necessary to engage the
services of a collection agency or attorney to effect collection or to settle
any dispute in connection with the terms, the student is subject to pay such
collection agency or attorney's fees, reasonable expenses, and costs as hereby
incurred.
TITLE XVII
Of Amendments
Section 1. These Statues may be amended at any meeting by a two-thirds
vote of the Trustees present, provided that ten days' notice of any proposed
amendment shall have been sent to each member of the Board of Trustees.

-

Septenter 1, 1991
C. 2- 5

-

-

-

C.3

STANDING RULES OF THE BOARD OF TRUSTEES OF TRINITY COLLEGE 1990 {AS AMENDED)
I
THE BOARD OF TRUSTEES
1. The Board of Trustees shall bold at least three stated meetings each
year, one before the Annual Commencement of the College, the other two at such

hours and dates as the Trustees on the recommendation of the President shall
appoint.
Except in cases where the Charter of Trinity College requires action to
be taken by a duly convened meeting of the Board of Trustees, any action required
to be taken by the Board or by any committee thereof may be taken by a written
consent setting forth the action so taken and signed by all members of the Board
or of a committee, as the case may be. Such unanimous written consent must be
filed with the minutes of the proceedings of the Board or the committee.
2. In all elections to fill vacancies in the Board of Trustees, except in
the case of elections of Alumni Trustees, the names of persons put in nomination
for Trustees shall be sent out with the notice of the succeeding meeting.
3. Except in the case of elections of Alumni Trustees to fill unexpired
terms, elections of Trustees may be by ballot if requested by any Trustee. All
nominations not acted upon at any meeting shall lapse.

-

4.
( 1.) The election of Alumni Trustees to fill expired full-term
positions shall be held on that day preceding Commencement Day, and declared at
a meeting of the Trustees on that day.
( 2. ) All votes to be cast and counted must be de 1i vered to the
Treasurer of the College, by mail or otherwise, on or before the day preceding
the election, each vote to be signed by the elector ~nd enclosed in a sealed
envelope, addressed to the Treasurer and marked "Vote".
(3.) These votes shall be opened at the said meeting of the Trustees,
and the person receiving the highest number of votes shall be declared elected.
If any two or more persons shall have the same number of votes, then the person
to be declared elected shall be chosen by lot from the said persons having such
equal number of votes.
(4.) The Alumni Association through a Nominating Committee selected
as the Alumni Association may determine, may place in nomination candidates for
office of Alumni Trustee. Nomination for Alumni Trustee may also be made by
petition on an official nomination form s1gned by at least twenty-five (25)
persons eligible to vote in accordance with the provisions of the Charter of The
College. Any such petition must be received by the nominating committee by
January 15 in any given year for the name of such person to be placed in
nomination for that year. The names of the persons so placed in nomination by
the nominating committee or by petition shall be certified to the Treasurer of
the College in writing by a majority of the members of such Nominating Committee.

-
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(5.) Prior to said meeting of the Trustees, the Treasurer shall send
to the electors a circular giving the names of the nominees, together with a
blank ballot for the election.
Nothing herein contained shall abridge in any way the right of the
electors to vote for any person for the office of Alumni Trustee who is eligible
thereto in accordance with the provisions of the· Charter of the College.

..~ ;..; ..:·

- ......

-

(6.) Whenever death, resignation or other occurrence prevents the
fulfillment of a full term of six years as an Alumni Trustee, the Executive
Committee of the National Alumni Association shall nominate to the Board of
Trustees an Alumni Trustee candidate to fulfill the unexpired term and Board of
Trustees shall declare elected said Alumni Trustee at a meeting duly warned at
which a quorum is present.
5. The term of office of an Alumni Trustee elected for a full term of six
years shall commence immediately after the adjournment of the meeting at which
the vote is declared. The term of office of a Charter Trustee elected to fill
a vacancy shall commence immediately upon the close of said meeting.
6. No person shall be elected as a Charter Trustee, who is 70 or more years
of age. All Trustees, except Trustees Emeriti, shall retire from the Board of
Trustees at the first regular meeting of the Board following their 72nd birthday.

C

7. Former members of the Board of Trustees, whose resignation shall have
been accepted by the Board, may become Trustees Emeriti. Trustees Emeriti shall
be elected by the vote of a majority of the Trustees present at any meeting. Such
Trustees Emeriti shall be duly notified by the Secretary of the time of meetings
of the Board of Trustees, and shall be entitled to attend all meetings of the
Board and to participate in the discussions and deliberations of the Board, but
shall not be entitled to vote upon any matter or questions pending before the
Board.

A

W

8. Trustees Emeriti shall serve for such terms as the Board of Trustees
may prescribe and may attend all meetings of the Board, but shall have no vote
therein.
9. The Board shall elect a Secretary to hold office during their pleasure.
10. The Trustees shall elect annually at the Commencement meeting a
chairman of the Board of Trustees who shall be a Trustee who bas not passed a
seventieth birthday. No person shall be eligible for re-election to this position
after serving five consecutive years. The Chairman shall have senior rank after
the President at all academic ceremonies and occasions, and shall serve as the
adviser of the President in matters that concern the Trustees and shall serve
to advise the other Trustees about internal matters that affect the College.
11. The corporation, by the name of the Trustees of Trinity College, is
by the Charter of the College the supreme governing power.
To further the
effective discharge of the Board's responsibilities, the Chairman of the Board
of Trustees shall annually, subject to ratification by the Board, appoint from
its membership the following Standing Committees and the Chairmen of such
committees, to provide service and support to the full Board.
The Standing
Committees are as follows: an Executive Committee, a Committee on the Board,
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a Finance Committee, a Joint Committee on Educational Policy, a Joint Committee
on Appointments and Promotions, a Committee on Institutional Advancement, a
Committee on Student Affairs, a Committee on the Physical Plant, and an Audit
Committee. In addition, the Chairman of the Board of Trustees may from time to
time appoint special or ad hoc committees and chairmen of such committees. The
Chairman of the Board of Trustees, or, if the Chairman is absent, the President
of the College, shall preside at Board meetings. Except as otherwise provided,
the Chairman of the Board and the President of the College shall be ex officio
members of all Standing Committees, with vote.
When a regular member of a
standing committee is unable to attend a meeting of that committee, the Chairman
of the Board may designate any other member of the Board of Trustees as alternate
to act with full powers for the absent member at that meeting.
Unless otherwise provided, half of the members of a Standing Committee
shall constitute a quorum for the transaction of business.
12. The Executive Committee shall be · composed of no fewer than seven
Trustees. The President, or, if the President is absent, the Chairman of the
Board of Trustees, shall be the Chairman of the Executive Committee.
Between meetings of the Board of Trustees, the Executive Committee shall
have general supervision of the administration and property of the College except
that unless specifically empowered by the Board of Trustees to do so, it may not
take any action inconsistent with a prior act of the Board of Trustees, award
degrees, alter the Statutes or Standing Rules, remove or appoint the President
of the College, or take any other action which bas been reserved to the Board.
The Executive Committee shall have general responsibility for the
formulating of the College's long-term objectives and plans. It shall also
oversee· all legal matters pertaining to the College; shall receive and review
all proposed nominations for honorary degrees and recommend such candidates to
the Board; shall oversee the civic relations of the College; and shall transact
such other business as may be referred to it by the Board of Trustees.
At each meeting of the Board of Trustees, the proceedings and actions taken
by the Executive Committee since the last meeting of the Board shall be reported.
The Committee shall provide for the safe custody of all ·valuable papers and
records of the College, excepting securities.
13. The Investment Committee shall be composed of no fewer than five
Trustees. The Investment Committee shall supervise the investing of endowment
and other funds of the College and, as agent for the College, shall have
authority to invest and reinvest such funds, purchase or sell securities in the
name of the College, engage one or more investment advisors, and delegate to one
or more of its members and to the Treasurer authority to sign, either alone or
together with such others as the Committee may designate, any documents necessary
in such transactions. The Committee shall provide for the safe custody of al~
securities of the College. The Committee shall supervise the voting of proxies
of securities of the College.
It sbal l formulate and report to the Board
policies and objectives with respect to spending and investment. The Committee
shall keep minutes of its meetings, and at each meeting of the Board of Trustees,
it shall report all transactions which it bas completed or authorized since the
previous meeting. (Voted by the Trustees of Trinity College on May 25, 1991)

-

14. The Committee on the Board shall be composed of no fewer than three
Trustees. The Committee sbal 1 review and present to the Board of Trustees
nominations for Charter Trustees and Trustees Emeriti to be elected by the Board,
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and for Chairman and Secretary of the Board of Trustees. The Committee shall
review and recommend to the Board of Trustees procedures and structure
appropriate for the organization and operation of the Board. The Committee shall
report annually to the Board of Trustees and at such other times as may be
requested by the Board or as may seem desirable to the Committee .

-

r '"
.
15. The Joint Committee on Educational Policy shall consist of the
·:· ~_;_:.~ _President and the Dean of Faculty, ex officio, with vote, and of six Trustees
: ~~~~~ and six members of the Faculty, nominated by the Faculty body, and a member of
~;~ .: ' the Board of Fellows to be appointed by the President.
This Committee shall
oc:=~ ·L consider questions of educational policy and make recommendations to the Board
of Trustees. To it will be referred all questions relating to changes in the
t--:H
... , " Course of Study or Curriculum which the President deems to involve College
~,-: ··: policy. The Committee shall also oversee matters involving library resources
\w
.
and utilization.
1

j

16. The Joint Committee on Appointments and Promotions shall consist of
the President and the Dean of the Faculty, ex oLLicio, with vote, and of three
. Trustees and three members of the Faculty nominated by the Faculty body. To this
committee shall be referred for recommendation to the Board of Trustees all
appointments of new members to the Faculty at the level of associate professor
. or professor, all promotions to these ranks, and all awards of tenure.

:.,0: .: ..J

~-..•-~ ··=·. ; . ·
..·,_n

17. The Committee on Institutional Advancement shall be composed of no
:~"' ..' :' fewer than five Trustees and shall have responsibility for fund-raising and
---- ~ public relations programs. The Committee shall have oversight of the relationship
of the College to its various external constituencies, including alumni, parents,
friends, corporations, foundations and government agencies. It shall also review
and recommend to the full Board ways and means to meet institutional fund-raising
needs and goals .

A
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18. The Committee on Physical Plant shall be composed of no fewer than
three Trustees. It shall oversee the operation, maintenance, and planning of all
physical facilities and grounds of the College, including the Library. The
Committee shall review plans and cost estimates for new and renovated facilities
and shall recommend appropriate action. The Committee shall review and approve,
as to design, location and inscription, any memorial before it is erected or
placed in position in the college grounds or buildings, including the Chapel.
The Committee shall review the annual operating and capital budgets of the
Department of Buildings and Grounds and recommend approval to the Finance
Committee. It shall report on its activities annually to the Board of Trustees
and at such other times as it may be requested to do so by the Board of Trustees.
19. The Student Affairs Committee shall be comprised of no fewer than five
Trustees.
It shall oversee policies related to student life, admissions,
enrollment planning, and financial aid, and it shall review student services and
facilities as to their appropriateness to the educational and social purposes
of the College. The Committee will consult with the Board of Fellows. It shall
report and make recommendations to the Board of Trustees on matters for which
it is responsible.
2

~t
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20. The Finance and Audit Committee shall be composed of no fewer than five
Trustees. It shall have two major responsibilites. In its capacity as a Finance
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Committee it shall review and recommend annual operating and capital budgets,
and make recommendations with respect thereto for Board approval prior to the
opening of each fiscal year. It shall monitor operating results under the budget
and inform the Board of operating performance. The Committee shall supervise
the capital expenditures of the College.
All proposed capital expenditures
exceeding $100,000 and not included in a previously approved budget of the
College shall be subject to review and approval by the Committee. All proposed
capital expenditures exceeding $250,000 shall also require review and -approval
of the Board. In consultation with the Investment Committee, the Committee shall
have the power to borrow money for the purposes of the College, to give notes
of the College for such loans, and to designate the persons who shall sign these
notes. It shall oversee all borrowing arrangements. on behalf of the College and
report them to the Board. The Committee shall supervise the insurance contracts
of the College and such other financial matters as may ~be referred to them by
the Board. It shall oversee compensation and benefit programs for Fa6ulty and
Staff, and other business and financial activities of the College. The Committee
may establish, and transfer funds to and from, appropriate reserve accounts.
In its capacity as an Audit Committee it shall meet at a minimum once': a year.
It shall periodically appraise the financial control and accounting systems of
the College and recommend any changes it deems appropriate. It shall ~ecommend
the designation of an independent auditor each year and shall cause to be
prepared and submitted to the Board of Trustees on an annual basis an audited
statement of the financial condition of the College as of the close Qf the fiscal
year and of the receipts and expenditures of each year.The · Committee may
request any designated independent auditor or any officer or employe~ · pf the
College, to appear before it to report on the financial condition of to~·~cbllege
and answer any questions the Committee may have.
When meeting as Jan Audit
Committee, the President of the College shall not be an ex-officio member of the
Committe, but may upon invitation of the Committee attend any meeting.
The
Committee shall keep minutes of its meetings, and at each meeting of the Board
of Trustees, it shall report all transactions which it has completed or
authorized since the previous meeting. (Voted by the Trustees of Trinity College
on May 25, 1991)
II

SECRETARY

1. The Secretary shall discharge the duties usually devolving upon such
officer.
2. The Secretary shall send to each member of any committee hereafter
appointed a copy of the vote appointing such committee, within thirty days after
the -meeting at which the committee may have been appointed.
III

TREASURER

-

1. The Treasurer shall have charge of the capital funds of the College,
except where otherwise provided. He shall not purchase or sell any securities
except with the express approval of the Finance Committee. The Board of Trustees
or the Executive Committee may by standing vote authorize him to sign documents
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necessary for the purchase or sale of such securitJes approved by the Finance
Committee. He shall be bonded by a corporate surety in such amount as the Board
of Trustees may from time to time direct.
2. The f~easurer shall make an annual report to the Board of Trustees of
the tran-s actions ~this office and of the condition of the funds of the College.

-

IV
THE FACULTY
1. All offi~~rs -.P.f the College hold thei.r ll)ositions subject to termination
of ~h~ contract at tbe option of either party, reasonable notice being given
whenev~r a change i~ to be made. The charter provision as to the dismissal of
a President shall be observed; and no Professor shall be dismissed or requested
to r.esign except •fter the presentation to him of a written statement of the
re~5Pns for s~ch action, to which statement be shall have opportunity to reply.
V

AMENDMENTS
These rutes may be amended at any meeting of the Board by an affirmative
vote of two-thirds of the Trustees present at any meeting.

-
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Memoranda, Corrections, or Inserts to the Faculty Manual

(Trinity College, Hartford, CT)

They may be part of the version or edition of the Manual that precedes this page.
They include the documents known and available within the
Trinity College Archives at the time of digitization.

Note: The Trinity College Archives added this 'dividing page' prior to digitization.
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HARTFORD , CONNECTICUT 06106-3100 (203 ) 297-2000
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TRINITY
COLLEGE

October 30, 1992

•

TO:

The Faculty

FROM:

George Higgins, Chair
Academic Freedom and Grievance Committee

RE:

Revised Sections of the Faculty Manual

Enclosed are revised sections of the Faculty Manual which reflect changes voted upon during
the 1991-92 academic year. Please remove the Table of Contents as well as Sections 2, 4 and
16 from your 1991 manual and insert the corresponding revised pages. The Appendix A.4,
"Benefits Beyond Salary," replaces the Appendix A.4 in the 1991 Faculty Manual.
The Faculty Manual will not be reprinted in its entirety this year.
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2.

FACULTY MEETING RULES
(1)

The Faculty meeting is the principal instrument by which the Faculty discharges its
responsibility for ruling on curriculum and educational policy, Faculty status, aspects
of student life which relate to the educational process, and all other matters that fall
under the duties and prerogatives of the Faculty. The Faculty meeting is also the
principal instrument for formulating Faculty recommendations to the Administration and
the Trustees. Resolutions adopted by the Faculty meeting are statements of Faculty
policy which bind Faculty committees and which serve to express the will of the
Faculty to the Administration and Trustees. (Passed March 17, 1987)

(2)

Faculty meetings shall be designated stated or special. (Passed October 13, 1970)

(3)

Meetings will be conducted in accordance with Robert's Rules of Procedure. (Passed
October 13, 1970)

•

•

(3)a.

The quorum shall be one-half of the number of those with voting rights during
a given semester and not on leave during that semester. (Those on leave during
a given semester are eligible to vote, but are not counted in setting the quorum.)
(Passed February 12, 1991)

(3)b.

Two classes of resolutions pose particularly serious issues and therefore require
for their approval the affirmative vote of at least three-fifths of the voting
members in attendance. These are ( 1) motions calling for the creation or
elimination of departments or programs, or for changes in the overall size of
the Faculty, and (2) motions calling for changes in policies or procedures for
appointments and promotions. (Passed March 17, 1987)

(3)c.

At the beginning of each regularly scheduled Faculty meeting, following the
approval of minutes, any old business will be taken up, followed by an inquiry
of the chairpersons of each standing committee as to whether the committee has
a report to present. (Passed March 17, 1987)

(4)

Any motion presented to the Faculty that would alter the text of the Faculty Manual
must be worded exactly as it would appear in the Faculty Manual and must specify
precisely which parts of the Faculty Manual would be changed if the Faculty approved
the motion. (Passed December 4, 1990)

(5)

A parliamentarian will be appointed annually by the Committee on Committees.
(Passed October 13, 1970)

(6)

Time and place of stated meetings will be established for the academic year at the
beginning of the Fall semester and published. (Passed October 13, 1970)

(7)

Special meetings may be called by the President and will be called by the Secretary
of the Faculty upon receipt of the written petition of one-third of the Faculty. (Passed
October 13, 1970)

(8)

Business at special meetings will be confined to the specific business for which they
are called and regular business will not be considered. (Passed October 13, 1978)

(9)

Committee reports, other than those of a routine nature should be prepared and
distributed seven days before the stated meeting. Routine reports shall be laid before
Revised October 8, 1991

2- I

the meeting and passed without debate unless there is objection. (Passed October 13,
1978)
(9)a.

Every standing committee of the Faculty shall be obliged to report at a Faculty
meeting, even if only briefly, at least once each term. For the Spring term, this
requirement may be fulfilled by the summary of the committee's annual report.
(Passed March 17, 1987)

(9)b.

Each standing committee of the Faculty shall submit an annual written report
of its activities to the Faculty Secretary no later than the end of April. The
chairperson or another representative of each standing committee shall present
a summary of the committee's annual report at the stated May Faculty meeting.
(Passed March 17, 1987)

(10)

Members, other than the proposer and seconder of a motion may rise only once to
speak to a particular motion, or part thereof, with the exceptions and qualifications
found in Robert's Rules. However, the meeting may resolve itself into a Committee
of the Whole in which event restrictions on debate will not apply. (Passed October 13,
1978)

(11)

No new business may be directed to the Faculty for action in the meeting at which it
is presented except by a two-thirds vote of those present. It should instead be referred
to the appropriate committee for consideration. The committee shall report to the
Faculty by the next stated meeting. (Passed October 13, 1970)

( 12)

It shall be a standing rule of the Faculty that all Faculty Meetings shall adjourn after
one hour and fifteen minutes, unless the Faculty shall vote by a majority of those
present to suspend this rule for a stated period. (Passed October 14, 1969)

(13)

The Faculty shall invite the Dean of the Faculty to address the Faculty at its first
regular meeting in the academic year regarding general issues and policies affecting the
Faculty in the upcoming year. (Passed February 12, 1991)

(14)

The Faculty shall invite the Chairperson of the Board to meet with the Faculty at its
stated October meeting to report on the Trustees' agenda for the coming year, to answer
any questions that the Faculty might have about that agenda, and to make any remarks
about the state of the College that the Chairperson might deem appropriate. (Passed
March 17, 1987)

( 15)

The Faculty shall invite the President to report on budgetary prospects and issues at the
stated October Faculty meeting. This report and Faculty responses to it will assist the
Financial Affairs Committee in preparing its agenda for the remainder of the academic
year. (Passed March 17, 1987)

(16)

The Faculty Secretary shall publish an annual report on attendance at Faculty meetings,
listing by name all members of the Faculty who have attended fewer than half of all
Faculty meetings, indicating whether attendance has risen or declined from levels of the
previous year, and offering any suggestions for improving attendance that the Secretary
might deem appropriate. (Passed March 17, 1987)

(17)

An observer of Student Government Association and student members of faculty
committees shall be admitted on a non-voting basis to stated meetings of the Faculty,
except in those instances when individual student statuses are under discussion or the
Faculty acts to close the meeting. (Passed October 8, 1991)
Revised October 8, 1991
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4.

THE FACULTY CONFERENCE
(1)

4.1

There shall be a Trinity Faculty Conference.

Membership. Election. Tenure
(1)

Membership in the Trinity Faculty Conference shall be limited to those listed in the
Trinity College Bulletin as Professor, Associate Professor, Assistant Professor, or
Instructor and who do not hold a concurrent appointment listed under Administration
in the Trinity College Bulletin.

(2)

The Trinity Faculty Conference shall have at least one member from each of the ranks
of Professor, Associate Professor, and Assistant Professor. (Passed February 12, 1991)

(3)

The Trinity Faculty Conference shall consist of eight members, seven of whom shall
be elected by the Faculty as defined in (I} above for two years by secret ballot. The
eighth member shall be the Secretary of the Faculty who shall also be the Chairman
of the Trinity Faculty Conference.

(4)

If any of the seven members elected directly to the Trinity Faculty Conference is unable

to complete his term, his position shall be filled by the Trinity Faculty Conference
itself, for the duration of the unexpired term.
(5)

•

•

Elections to the Trinity Faculty Conference shall be conducted in April of each year.
The terms of office shall commence on the first day of the following Fall Term.
1
-

4.2

I
I

Jurisdiction. Obligations. Procedures
(1)

The Trinity Faculty Conference shall ensure that major proposals are placed before the
appropriate Faculty committee, or in the absence of such committee, shall study,
evaluate, and make recommendations on such proposals.
The Trinity Faculty
Conference may call Faculty caucuses for discussion about any matter of interest to the
Faculty.

(2)

The Trinity Faculty Conference shall not possess legislative functions, provisional or
otherwise.

(3)

There shall be an evaluation of the Dean of the Faculty every three years. The evaluation shall be conducted by a five-member committee selected by the Faculty
Conference, on the basis of criteria specified by the Faculty Conference. The results
of the evaluation shall be conveyed confidentially to the Dean and the President. Past
evaluations of an incumbent Dean of the Faculty shall be made available to subsequent
evaluation committees. (Passed March 17, 1987; Revised September 24, 1991)

(4)

The Trinity Faculty Conference shall in no way replace the Faculty meeting; it shall
not conflict with nor interfere with the regular Faculty committee structure, but shall
serve to strengthen the meeting and the committee structure by facilitating Faculty
discussion, informal or otherwise, in order to obtain the sense of the Faculty and
representative opinions and observations.
·

(5)

The Trinity Faculty Conference shall each year, at an appropriate time, solicit from the
Faculty nominations for a recipient of an honorary degree. The Conference shall then
select a name or names from among those suggested, and the name or names, together
Revised September 24, 1991

4- 1

with supporting information, shall be sent via the President to the Trustees for their
consideration and action. (Passed January 19, 1982)

•

(Passed March 5, 1968)
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16.

COMMITTEE ON INSTITUTIONAL ADVANCEMENT

16.1

Membership, Election, and Tenure

16.2

•

I~•,,~•

t'

( 1)

The Committee shall consist of: one member appointed from the Educational Policy
Committee; one member appointed from the Curriculum Committee; one member
appointed from the Financial Affairs Committee; the Secretary of the Faculty or a member
of the Faculty Conference; and three members of the Faculty elected at large for 3 year
terms, staggered. (Passed May 8, 1984; Revised May 5, 1992)

(2)

Members from the three standing committees would be appointed annually;
reappointments allowable. Secretary of the Faculty or member of the Faculty Conference
appointed annually by the Faculty Conference. At-large members for two-year terms with
two consecutive terms allowed. (Passed May 8, 1984)

Jurisdiction. Obligations. and Procedures
(1)

To advise the Development Office, to follow the activities of the Development Office, and
to render assistance and advice to the Director of Development when requested to do so.
The Development Committee will also serve as a means for conveying to the Development Office Faculty interests, concerns and suggestions. The Committee will report
regularly to the Faculty as a standing committee of the Faculty. (Passed May 8, 1984)

(2)

The Development Committee shall advise and assist the President and the Development
Office on matters pertaining to the acquisition of external funding for unaffiliated FTE.
(Passed March 17, 1987)

•
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BENEFITS BEYOND SALARY
GENERAL STATEMENT ON EMPLOYEE BENEFIT PLANS

1bis section contains descriptions of the various benefit plans provided by the College. Although these
descriptions are as complete and accurate as is reasonable for Handbook purposes, you should be aware
that descriptions are summaries of plan descriptions, group insurance contracts or master policies, and the
exact terms of the contracts govern.
·
Detailed information regarding eligibility, enrollment and procedures for applying for benefits is available
in the Human Resources Department.
Benefit eligibility is calculated from the first day of the month coinciding with or following the date of
appointment plus any benefit eligibility waiting period. The benefit year is the calendar year, except for
medical and dental insurance plans which operate on a February 1 through January 31 basis.
Enrollment in College benefit plans is not automatic. Although the Human Resources Department makes
every effort to notify you when you become eligible to participate in a particular benefit plan, it is your
responsibility to enroll on a timely basis. If you have specific questions concerning eligibility dates,
please consult the Human Resources Department.

•

As changes are made in existing benefit plans or as new plans or policies are established, you will be
notified as soon as possible - usually before the new policy goes into effect. The effective date of each
new or revised policy or procedure will be the date determined by the President and/or the Board of
Trustees.

While it is the intent of the College to continue the benefit plans described in this section, it reserves the
right unilaterally to modify, amend, or terminate any benefit plan.
INSURANCE
DENTAL ASSISTANCE PROGRAM

Eligible faculty members may choose to enroll in one of two Dental Assistance Plans offered by
the College:
. CG Dental Plan -- a traditional indemnity plan; or,
. CIGNA Dental Options -- a Health Maintenance Organization (HMO) .

Literature describing each of these plans in detail may be obtained from the Human Resources
Department.

•

Enrollment is available to all full-time faculty members. Faculty members are eligible on the first
of the month coinciding with or following completion of one year of full-time service. For those
who do n<~t enroll in the dental assistance plan at the time of eligibility, or who cancel dental
insurance during the course of employment, future eligibility for the program is subject to
conditions established by the carriers. In such cases coverage could be denied, unless enrollment
occurs during an annual open enrollment period. Those who wish to enroll in a Trinity plan at
a later date because prior dental coverage has ended, may do so provided they enroll within 30
days of termination of previous coverage.
Revised July 1, 1992
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Family members of eligible faculty members are enrolled most conveniently at the time of the
original membership or, thereafter, at the time they become members of the family (i.e. as of the
date of marriage, date of birth, date of adoption, etc.) Family members may also enroll at a later
time, subject to the approval of the carriers, unless enrollment occurs during a period of open
enrollment.

•

Faculty members who _change or enroll in plans during an open enrollment period each year for
themselves and eligible family me·mbers need not demonstrate evidence of insurability. Open
enrollment periods are scheduled according to the group anniversary date of the plan. The
College's current insurance plans operate on a February 1 renewal date.
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The cost of the premiums is shared by the College and the faculty member.
reductions/deductions are made for the employee share of the premium.

Payroll

' : ·1

···).

The College pays 80% of the premium for faculty members' membership in either a single plan
or a family plan. Since the insurance carriers require prepayment of the first months' premium,
faculty members are charged for two months' premium when they first enroll. When faculty
members leave the College or terminate coverage, however, they do not pay the premium for the
last month of group coverage.
You have an opportunity to elect to have your salary reduced by the amount of your health
insurance premiums so that federal income tax and Social Security tax are not withheld from these
amounts. 1llis salary reduction benefit is allowable under Section 125 of the Internal Revenue
Code.

J,'

Dental coverage ceases either on the last day worked, or as of the date the employee no longer
meets the College's eligibility requirements.

•

A dental assistance group insurance continuation privilege under the Consolidated Omnibus
Budget Reconciliation Act of 1985 (COBRA) is available for most faculty members and/or their
dependents who are no longer eligible for group dental coverage. You must notify the Human
Resources Department if any of your dependents no longer qualify under your group dental plan.
Specific guidelines for such extension or conversion may be obtained from the Human Resources
Department.
All dental information and forms are available in the Human Resources Department.
HEALTH INSURANCE
Eligible faculty members may choose to enroll in one of three group health care plans offered by
the College:
. Connecticut General Managed Indemnity Program (CG MIP) -- a traditional
comprehensive indemnity plan;
. Cigna Designated Provider Program (CIGNA DPP) -- a health maintenance type
plan with both in-network and out-of-network benefits; or
. Kaiser Permanente -- a staff model health maintenance organization.
Literature describing each of these plans in detail may be obtained from the Human Resources
Department.
Revised July 1, 1992
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Enrollment is available to full-time faculty members and half-time faculty members who are
appointed to teach three or more full-credit courses during each academic year who enroll in a
program at _the time of employment. Coverage starts on the first day of the month coinciding with
or following employment. For those who do not enroll in a medical insurance program at the
time of employment or who cancel medical insurance during the course of employment, future
eligibility for the program is subject to conditions established by the carriers and coverage could
be denied. Those who wish to enroll in a Trinity plan at a later date because prior medical
coverage has ended, may do so provided they enroll within 30 days following termination of
previous coverage.
Family members of eligible faculty members are enrolled most conveniently at the time of the
original membership or, thereafter, at the time they become members of the family (i.e. as of the
date of marriage, date of birth, date of adoption, etc.) Family members may also enroll at a later
time, subject to the approval of the carriers, unless enrollment occurs during a period of open
enrollment.
Faculty members who change or enroll in plans during an open enrollment period each year for
themselves and eligible family members need not demonstrate evidence of insurability. Open
enrollment periods are scheduled according to the group anniversary date of the plan. The
College's current insurance plans operate on a February 1 renewal date.

•

The cost of the premiums are shared by the College and the faculty member. Payroll
reductions/deductions are made for the employee share of the premium. Continuing faculty
members who are not scheduled to receive a paycheck during certain periods of the year have
their premiums taken from the last paycheck prior to the scheduled break. Continuing academic
year faculty members, for example, pay their June, July and August deductions in May.
The College pays 80% of the premium for membership in either a single plan or family plan for
full-time faculty members. The College pays 50% of the premium for half-time faculty members
who are appointed to teach three or four full credit courses during each academic year. Since the
insurance carriers require prepayment of the first months' premium, faculty members are charged
for two months' premium when they first enroll. When faculty members leave the College or
terminate coverage, however, they do not pay the premium for the last month of group coverage.
You have an opportunity to elect to have your salary reduced by the amount of your health
insurance premiums so that federal income tax and Social Security tax are not withheld from these
amounts. This salary reduction benefit is allowable under Section 125 of the Internal Revenue
Code.
Full health insurance coverage is available to eligible faculty members who continue to work
beyond age 65. Individuals who are 65 should register with Social Security. However, it is not
necessary to enroll in Medicare Part B until termination of employment as long as enrollment in
a group medical plan is available with the College.
Health care coverage ceases either on the last date worked or as of the date the employee no
longer meets eligibility requirement for the plan.

•

A group health insurance continuation privilege under the Consolidated Omnibus Budget
Reconciliation Act of 1985 (COBRA) is available for most faculty members and/or their
dependents who are no longer eligible for group medical coverage. You must notify the Human
Revised July 1, 1992
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Resources Department if any of your dependents no longer qualify under your group health plan.
Specific guidelines for such extension or conversion may be obtained from the Human Resources
Department.

•

Full-time tenured faculty members who are age 60 or more at the time of retirement are eligible
for certain group medical insurance benefits with the College, provided they have a minimum of
ten consecutive years of full-time service at Trinity.
All information regarding rates, levels of coverage, comparison of benefits, enrollments and claims
forms are available in the Human Resources Department.
LIFE INSURANCE AND ACCIDENTAL DEATH AND DISMEMBERMENT BENEFITS

Eligible full-time faculty members receive group life and accidental death and dismemberment
benefits (AD and D). Coverage is effective the first day of the month coinciding with or
following employment. The premium is fully paid by the College.
Life insurance protection is provided for faculty members in an amount equal to base annual
salary rounded to the next $1,000. Coverage does not exceed $50,000, however, which is the
maximum non-taxable amount of group coverage allowed under current federal law.
On July 1 following an active faculty member's 65th birthday, the amount of life insurance is
changed to 65% of salary, up to a maximum of $32,500.
Coverage ceases on the last day of employment, with the following exception. For faculty
members who retire at age 60 or later, who were employed on a full-time basis prior to December
1, 1977, the College continues the life insurance benefit at a reduced amount equal to 25 % of the
insurance in effect at retirement, up to a maximum of $3,750.

•

The accidental death and dismemberment benefit is determined according to a loss schedule
formula based upon the amount of the life insurance benefit.
Faculty members who leave Trinity may convert the group life insurance policy provided for them
by the College into a non-group plan within 30 days of the expiration of coverage. Faculty
members taking advantage of this opportunity are not required to demonstrate evidence of
insurability. Forms for this conversio11 are issued from the Human Resources Department.
LONG-TERM DISABILITY INSURANCE

The College provides long-term disability coverage for eligible full-time faculty members.
Coverage begins on the first day of the month coinciding with or following completion of one
year of full-time service with the College.
Benefits start after a qualifying period of six months from the commencement of total disability,
provided proof of disability is submitted to, and approved by the carrier within six months
following the qualifying period. The benefit amounts to 60% of gross monthly earnings at the
date of disability, up t~ a maximum of $3,500 per month. The monthly benefit is reduced by
other income which an employee is receiving from such sources as Social Security disability,
workers' compensation, retirement benefits, etc. The benefit provided by LTD, regardless of other
income, \\'ill not be less than $50 per month.
Revised July 1, 1992
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Additionally, faculty members who receive TIAA-CREF contributions from the College will
continue to have premiums remitted in the amount of 10% of monthly earnings. The retirement
plan contributions are directly linked to the amount of the disability benefit.
Participation in the long-term disability plan ceases on the last day worked.
TRAVEL ACCIDENT INSURANCE

Trinity College travel accident insurance covers all faculty members who travel on official College
business within or outside the city of Hartford. The plan provides a death benefit in an amount
not to exceed $75,000. Dismemberment benefits are computed according to a schedule.
UNEMPLOYMENT COMPENSATION INSURANCE AND BENEFITS

Faculty members of Trinity College are covered by the prov1s1ons of the Connecticut
Unemployment Compensation Act, and, are, therefore, entitled to all applicable benefits. The
State of Connecticut determines benefit eligibility. Unemployment compensation checks are
mailed by the State to unemployed former faculty members who qualify for the benefit. Toe
College reimburses the State for all payments.

•

If you become separated from employment, permanently or temporarily, you may file a claim
through the Employment Security Division of the Department of Labor. Toe College is required
by law to provide the State a complete and accurate description of the circumstances of your
separation from the College. Approval or denial of benefits is based upon information supplied
at this time.

WORKERS' COMPENSATION INSURANCE AND BENEFITS

Faculty members of Trinity College are automatically covered by Connecticut Workers'
Compensation Insurance. Such coverage is maintained at the College's sole expense.
Those who are injured or become ill as a result of their employment with the College receive
partial income replacement during the period they are unable to work. They also receive full
coverage for medical expenses incurred because of the injury or illness. The Human Resources
Department provides you with information regarding workers' compensation benefits including
procedures regarding the filing of claims.
It is essential that you immediately notify your Department Head of any job-related accident or
injury, no matter how minor, in order to protect your rights to appropriate benefits, to protect the
College, and to assure the proper handling of claims. Injuries not reported in a timely manner
may result in loss of eligibility for workers' compensation benefits.

As soon as your Department Head learns of the accident or injury, a Report of Accident or Injury
form is immediately completed and forwarded to the Human Resources Department in order to
begin official processing of the claim.

•

All bills resulting from a work-related injury (hospital or physician's charges, prescriptions, lab
fees, X-Rays, etc.) are submitted to the College's Workers' Compensation insurance carrier. At
the time of treatment faculty members should inform providers that the problem is work-related
so that the charges are correctly billed.
Revised July 1, 1992
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If you are entitled to full benefits, the weekly payment under Workers' Compensation is

approximately two-thirds of your average weekly earnings at the time of the injury, up to a set
maximum which changes annually. 'fl:le College provides a supplemental benefit of up to 20%
of salary at the time of the injury.

•

If you are injured in the course of your work, the College pays you your regular base pay for that
day and adjusts further earnings as explained above. The Workers' Compensation benefit check
is sent to you by the insurance carrier. Trinity pays the supplemental b«mefit only after the
Workers' Compensation benefit is determined. The supplemental benefit decreases if the
Workers' Compensation benefit increases. Supplemental benefits associated with reinjuries or
continuing treatment related to a previous injury or accident are compensated according to the
salary at the time of the original claim.

During periods of disability related to Workers' Compensation, the College continues to contribute
its normal share toward health and/or dental insurance premiums, as well as other applicable
insurances such as group life and long-term disability, provided you pay your regular premiums
each month.
Normally an employee returning from workers' compensation leave is returned to the position
formerly held, but the College cannot guarantee this, especially in the case of an extended leave.
However, you may be reinstated in a comparable position. If the same or comparable position
in the same department is not available, you will be given consideration for comparable
assignments available elsewhere in the College for which you qualify.

HEALTH CARE - SUPPLEMENTAL BENEFITS
EMPLOYEE ASSISTANCE PROGRAM

•

The goal of the Trinity College Employee Assistance Program is to help faculty members in the
resolution of personal problems at home or at work. Through this program faculty members may
be referred to individuals or agencies skilled in the treatment of issues involving health, family,
financial difficulties, alcohol, drugs, emotional or other personal concerns which may adversely
affect job performance.
Information on how to obtain confidential referrals for evaluation, treatment and assistance may
be obtained from the Director of Human Resources or the Special Assistant to the Director of
Human Resources.
EYE EXAM ASSISTANCE

The College provides up to $50 for an eye exam once every two years for eligible faculty
members who work half-time or more. The benefit is available on the first of the month
coinciding with or following one year of eligible employment. Eye exam assistance is provided
for faculty members who are not covered for this benefit under another plan. Eye exam as~istance
is not extended to dependents.
Forms for reimbursement are available in the Human Resources Department.

Revised July 1, 1992

A. 4-6

•

•

EDUCATIONAL BENEFITS FOR FACULTY MEMBERS
Tuition Waiver for Full-Time Faculty Members

Eligible full-time faculty members receive a waiver of tuition for graduate and undergraduate
courses taken at Trinity. These include those associated with the Office of Graduate Studies and
Special Academic Programs such as the Individualized Degree Program (IDP). Courses may be
taken for credit -either separately or as part of a degree program, or may be audited with
appropriate permission.
Eligibility for this benefit is effective at the start of the first semester coinciding with or following
employment.
Additionally, eligible full-time faculty members receive a waiver of tuition through the Greater
Hartford Consortium for Higher Education. Consortium institutions include the Hartford Graduate
Center (which is affiliated with Renssalaer Polytechnic Institute), St. Joseph's College, the
University of Hartford, and Hartford College for Women.
Faculty members may take one credit-bearing course at any of the Consortium institutions on a
space-available basis. Regular entrance requirements must be met and courses must be scheduled
outside of working hours.
This benefit is subject to change by the Board of Directors of the Consortium.

•

Tuition Waiver for Half-Time Faculty Members

Eligible half-time faculty members who are appointed to teach three or four courses during each
academic year, are eligible for a waiver of tuition for one course at Trinity each semester from
either the regular graduate or undergraduate curriculum. Courses may be taken for credit - either
separately or as part of a degree program, or may be audited with appropriate permission. The
benefit is available at the start of the first semester coinciding with or following one year of at
least half-time employment.
Tuition is not waived for half-time faculty members taking courses through the Individualized
Degree Program.
Other Information About Tuition Waivers

All regular entrance requirements must be met.
Students are responsible for expenses associated with courses such as books, lab and registration
fees. Should course enrollment be limited, an employee may be requested to give up his or her
place to accommodate tuition-paying students.
Tuition is not waived for non-credit courses or special programs such as the Rome summer
program. Moreover, courses which require a per capita fee do not qualify for tuition remission.

•

The Director of Human Resources verifies eligibility for the benefit. Application forms, which
must be submitted each semester, are available in the Human Resources Department.
Tuition waiver policies are subject to change by the Board of Trustees of Trinity College.
Revised July 1, 1992
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EDUCATIONAL BENEFITS FOR SPOUSES AND DEPENDENT CHILDREN

Spouses and eligible dependent children of full-time, continuing faculty members receive tuition
benefits for courses taken at Trinity. The Director of Human Resources verifies eligibility each
semester. Application forms may be obtained from the Human Resources Department.
Information about eligibility and the requirements of each plan follows.

•

Tuition, One Course

Spouses and eligible dependent children receive tuition renuss1on for one graduate or
undergraduate course per semester at Trinity. Courses may be taken for credit - either separately
or as part of a degree program, or may be audited with appropriate permission. This benefit is
available at the start of the semester coinciding with or following full-time employment.
Full Tuition, Undergraduate Program

Spouses and eligible dependent children of individuals who have been continuously employed by
the College in a full-time continuing appointment on or before December 31, 1982 are eligible
for a waiver of 100% of full regular tuition as defined for undergraduate students. Eligibility is
limited to four full-time academic years or until a baccalaureate degree is earned, whichever
occurs first.
Half Tuition, Undergraduate Program

Spouses and eligible dependent children of individuals hired on or after January 1, 1983 who are
employed by the College in a full-time continuing appointment are eligible for a waiver of 50%
of full regular tuition as defined for undergraduate students. The benefit is available at the start
of the first semester coinciding with or following the date of appointment. Eligibility is limited
to four full-time academic years or until a baccalaureate degree is earned, whichever occurs first.

•

Tuition Scholarships for Dependent Children of Faculty at Other Colleges or Universities

Children of full-time, continuing faculty members are eligible for the College's undergraduate
tuition scholarship program provided the child (children) is a dependent and enrolled full-time in
an undergraduate degree program at an accredited institution, including students participating in
the Cordova Program. The definition of dependency used by the Internal Revenue Service is also
applied by the College in establishing whether a dependent relationship exists. If the son,
daughter, or stepchild qualifies, and is named, as a dependent on the parent's Form 1040 during
the period for which the scholarship is awarded, then he or she is considered a dependent; if not,
the son, daughter, or stepchild is not eligible. For each term the dependent is awarded a
scholarship, the Faculty member must certify that the recipient is a dependent as defined by the
Internal Revenue Service.
Eligibility is limited to four full-time academic years or until a baccalaureate degree is earned,
whichever occurs first. Dependent children of visiting faculty and lecturers are not eligible for
this program.
The maximum scholarship award is for four full-time undergraduate years. For eligible faculty,
the award is 50% of the other institution's tuition up to one-half of Trinity's tuition. The total
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tuition scholarship to which each student is entitled will be apportioned equally among the
academic terms constituting an academic year and credited to the student's account on that basis.
The Director of Human Resources administers the tuition scholarship program. An itemized copy
of the tuition bill must be submitted to the Human Resources Department before semester fees are
due. The tuition scholarship check will be sent directly to the college or university.
The Human Resources Department ~hould be notified promptly if the dependent child withdraws
from school, becomes a part-time student, or is no longer a dependent.
Tuition waivers and scholarships are subject to specific Internal Revenue Service regulations.
Other Information About Educational and Tuition Benefits for Spouses and Dependent
Children
Equivalent years of service are not counted for part-time faculty members or others not meeting
the specific service requirements.
Tuition is remitted for credit-bearing courses in the regular undergraduate degree program, for the
Individualized Degree Program and for the Rome Program during the academic year. Tuition is
not remitted for non-credit or per-capita courses, or special programs such as the Rome summer
program.

•

All entrance requirements must be met.
Students are responsible for all expenses associated with courses such as books, lab and
registration fees.
If you leave the College prior to the end of a semester, you will receive a prorated tuition bill.

RETIREMENT BENEFITS
FACULTY RETIREMENT
The present retirement policy is stated as follows:
Normal Retirement
The normal retirement date for faculty is defined as the June 30th coinciding with or
following the 65th birthday. At the present time faculty may retire at or before normal
retirement age but must retire no later than the June 30th coinciding with or following the
70th birthday.
Early Retirement Program

•

An Early Retirement Program for Trinity Faculty is currently under review.
contact the Dean of the Faculty for information.

Please

Revised July 1, 1992

A.4-9

MEDICAL BENEFITS AT RETIREMENT

Faculty members who are age 60 or more at the time of retirement are eligible for certain group
medical insurance benefits with the College provided they teach a minimum of ten consecutive
years on a full-time basis prior to the last day of employment. These retirees are separated into
two categories:

•

1. Participants in a College Medical Insurance Plan - Retired Faculty (and eligible
dependents) who have been enrolled in one of Trinity's group medical insurance plans for
ten years preceding retirement may continue their membership but must pay the cost of
the full premium until the date of enrollment in Medicare Parts A and B. At that time
they are enrolled in a group plan for eligible retirees which provides major medical
benefits for life. Premiums are fully paid by the College. Major medical coverage extends
to spouses in such cases.

2. Participants in a Medical Insurance Plan Other Than Trinity's -Retired Faculty
who do not participate in a College medical insurance plan because they have been
enrolled in other group coverage such as through a spouse's plan, are eligible for
enrollment in a group plan for retirees which provides major medical benefits for life.
Premiums are fully paid by the College. The Major Medical benefit is effective at the
time of enrollment in Medicare Parts A and B. Coverage does not extend to spouses in
such cases.

PLANNING FOR RETIREMENT

The normal retirement date for College faculty members is defined as the end of the fiscal year
coinciding with or following the 65th birthday. For those faculty members who continue beyond
the normal retirement date, there may be corresponding changes in benefits: for example, group
life insurance is reduced by 35%.

•

If you are approaching retirement, you should schedule a meeting with the Human Resources
Department at least three months in advance of the anticipated retirement date. At this time you
are advised as to how to obtain estimates of retirement income and information on medical and
other benefits provided by the College after retirement. This meeting also helps to ensure that a
smooth transition takes place and that retirement benefit payments begin on time.

Financial considerations are invariably a major factor in deciding when to retire. TIAA-CREF
provides special reports of estimated income from retirement contracts at your request. The Social
Security Administration also provides estimates of Social Security benefits beginning at various
ages. Contact either of these agencies directly for benefit illustrations. The Director of Human
Resources is available to assist you in the retirement process. Please refer to SOCIAL
SECURITY in the Benefits section of this Handbook for other information.
When setting a retirement date, you should give advance notice to your Department Head.
Whenever possible, a minimum of six months' written notice is expected; however, one year's
notice is preferred and will be helpful both to you and to your Department Head in planning for
your departure.
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RETIREMENT PLAN

The College provides an insured retirement plan through Teachers Insurance and Annuity
Association of America (TIAA) and the College Retirement Equities Fund (CREF). The TIAA
portion of the plan provides a fixed dollar annuity; CREF provides· a choice from among several
investment options including a money market fund, a social choice account, a bond market
account, and a variable annuity which is based on the performance of securities held over time
in its investment portfolio.
Faculty members who are appointed to teach three or more courses during each academic year are
eligible to participate in the College's retirement plan when they complete 12 full months of
service and attain the, age of 26. Faculty members who come to Trinity directly from another
institution of higher education who have worked the equivalent of half-time the preceding year
may have the one-year waiting period waived. Faculty who are re-hired, who have previously
satisfied eligibility requirements at Trinity, may also have the one-year waiting period waived.
The College contributes an amount equal to 10% of base annual salary for eligible faculty
members provided these faculty members contribute a minimum of 3% of base salary to either
TIAA-CREF or one of the other tax deferred savings plans described below.
Participation in the retirement plan is mandatory upon completion of five full years of service and
the attainment of age 35.

•

Contributions made by the College are vested with the employee immediately.
Faculty members decide where their own contributions to the retirement plan, whether voluntary
or required, are invested. There are several options, all of which fall under the guidelines of
section 403 (b) (7) of the Internal Revenue Tax Code. Each plan offers a variety of funds and
options from which to choose. Most of the plans have cashable and transferable features.
1.
2.
3.
4.

TIAA-CREF Regular Annuity Contract (RA)
TIAA-CREF Supplemental Retirement Annuity (SRA)
Vanguard Group Investment Company
Calvert Group Tax-Sheltered Account Program

The contributions you make to your TIAA CREF regular annuity contract can be invested on
either a pre-tax basis (salary reduction), or an after-tax basis (salary deduction). Contributions you
make to a TIAA-CREF SRA, Vanguard or Calvert account must be through salary reduction.
The maximum amount you are able to tax-defer is limited to a percentage of salary as determined
by IRS regulations. Such factors as years of service, prior tax-deferred contributions, and after-tax
contributions are considered. Generally speaking, most faculty members can tax shelter up to
12% of salary, not to exceed a maximum of $9500 in a calendar year. The Human Resources
Department checks with TIAA-CREF to verify that the amount an employee wishes to contribute
to a tax-deferred annuity is within the limits allowed by section 403 (b) (7).

•

Money you contribute voluntarily to accounts with TIAA-CREF SRAs, Vanguard or Calvert can
be surrendered for cash value under certain limited conditions. Some of these conditions include
severe hardship, leaving the employ of the College, attainment of age 59 1/2, disability, or
purchase of a primary residence. There are tax implications and cash penalties for certain early
withdrawals.
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You may begin receiving benefits under the early retirement provisions of TIAA-CREF as early
as age 55. According to federal pension law, however, you must begin minimum distributions
from your pension account no later than April 1 following the year in which you reach the age
of 70 1/2. It is College policy that faculty members who continue to wo~k beyond this point
receive no more than the minimum distribution benefit until such time as they retire.
In the event of death prior to retirement, the full current value of the annuity accumulation,
including the portion contributed by the College, is paid to the beneficiary.

•

TIAA-CREF Retirement benefits are· usually paid in the form of monthly annuity checks. Please
refer to your individual certificates for information regarding your specific alternatives.
To obtain information and forms regarding the retirement plan vehicles available to you at Trinity,
please contact the Human Resources Department.

SOCIAL SECURITY
Most College faculty members are eligible for Retirement and Survivors Insurance benefits under
the federal Social Security program. The College contributes one-half of the total tax prescribed
by law, and you contribute one-half through payroll deductions. The tax rate and the maximum
salary on which it is computed are established by the federal government for each calendar year.
Social Security taxes paid by faculty members and the College provide four types of insurance
protection:
Social Security Retirement Benefits: The Social Security Law ensures that eligible
faculty members are provided with fixed monthly payments during retirement. Benefits
are normally effective at age 65. You may receive reduced payments of approximately
80% at age 62. The amount of your monthly Social Security retirement income is based
upon your age at retirement and your annual earnings during your years of participation
in the program.

•

Social Security Disability Benefits: Monthly benefits are available to you if you are
disabled and have been determined by the Social Security Administration to be unable to
work because of a severe illness or disabling injury which is expected to last 12 months
or more. Additional benefits are provided if you have dependents.
Social Security Life Insurance/Survivors Benefits: Survivor; of deceased faculty
members may qualify for monthly benefits. Those eligible to apply for the benefits
include spouses, children under 18 years of age, or children of any age if the disability
occurs before age 18. At age 60, the surviving spouse is entitled to seek retirement
benefits.
Medicare Insurance: Medicare Parts A and B, a basic medical insurance plan, is
available to you and your spouse at age 65. Medicare benefits are available earlier if you
have been receiving disability benefits from Social Security for more than twenty-four
months.
Questions about Social Security coverage may be directed to the Social Security Administration
District Office at 450 Main Street in Hartford or any other Social Security Office.
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TAX-DEFERRED PROGRAMS

Eligible faculty members who work half-time or more may enroll in any one of the College's
retirement plan options even prior to qualifying to receive the College contribution to the TIAACREF regular annuity account. Participation is possible on the first of the month coinciding with ·
or following date of employment. College contributions begin upon attainment of age 26 and
fulfillment of eligibility requirements.
You may obtain information and forms regarding the retirement plan vehicles available to you at
Trinity in the Human Resources Department. Please refer to RETIREMENT PLAN above for
a listing of companies offering tax-deferred programs at Trinity.

ADDITIONAL BENEFITS
BENEFITS STATEMENTS

•

Each year the College provides you with a personal statement of your Trinity College
compensation and benefits package. Your benefits statement is a computer-generated personalized
annual report. It is intended to promote your understanding of the wide variety of benefits you
receive as an Faculty member, and to reinforce your comprehension of the dollar value of benefits
in terms of your overall compensation. Statements are predicated on your salary level and the
value of the benefits at the time of printing. It is not intended to be an exact replication of the
value of your compensation and benefits. Contact the Human Resources Department for
additional information about benefits statements.
CREDIT UNION

Trinity College faculty members and members of their families are eligible to become members
of the Family Federal Credit Union. Some of the available options include:
Payroll deduction/direct deposit;
Checking account with no monthly service charges and no per check fees;
Savings accounts;
Certificates of Deposit (CDs);
IRA's;
Visa cards;
Mortgages and home equity loans.

Deposits are federally insured up to a maximum of $100,000.
To become a member of the Credit Union you must deposit $50.00 in a savings account, and pay
a $5.00 lifetime membership fee.
The Family Federal Credit Union is located at 964 Asylum Avenue, telephone number 527-6663.
A convenient branch office is established at the Institute of Living, 400 Washington Street.
Enrollment forms and descriptive materials are available in the Human Resources Department.

•
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MORTGAGE PROGRAM

Full-time faculty members of Trinity are eligible to apply for a home mortgage through the SINA
(Southside Institutions Neighborhood Alliance) Employee Mortgage Program. The three SINA
members - Hartford Hospital, The Institute of Living and Trinity College - want to make it easier
for faculty members to live in the neighborhoods nearby.
The main focus of the program is to assist faculty members by decreasing the amount of cash
required for a down payment and by lowering the interest rate below the level normally available.

•

For specific information about this program, please contact the SINA Office at 297-2277 or 2972278. Brochures describing the plan may be obtained in the Human Resources Department.
REIMBURSEMENT ACCOUNTS

Faculty who are regularly scheduled to teach half-time or more may establish a Reimbursement
Account. Faculty members are eligible to participate in this program at the time of employment,
and on a calendar-year basis thereafter.
Participants in the Reimbursement Account Program set aside a designated amount of salary on
a pre-tax basis to pay for out-of-pocket expenses for dependent care and/or health care.
The program is subject to specific regulations under Section 125 of the Internal Revenue Code.
Reimbursement account information and forms are available in the Human Resources Department.

•
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